MINISTRY OF PACIFIC ISLAND AFFAIRS

Ic Strategy

Successful Pacific Peoples

20092014

Auckland Pac




Contents

EXECULIVE SUMIMBIY ...ttt et e e e e e e e e e e e e e e e e e e e e e s e b e e e e e e e e s annnnneeees 3
CKS aAyAAdNEQA . BAAAZY e 6
Our vision is Successful PaCific PEORLES.........cooi i 6
Successful Pacific peoples: a view from 2026..............cooiiiiiciiiiirrerr e 6
ACRHIEVING thE VISION... ... e e e e e e e e e e e e e e e e e e e e e e s e e e s e s s s s e s aseanearerreneanened 6.
AUCKIANT..... et e e e e e et e e e e e e e s e 8
Pacific Peoples of AUCKIANG...........oo e 8
Key issues facing PacifiC PEOPIES..........eiiiiiiiiei e 9
 dzO1t F yRQa NBIA2y LI A0NLGSAAO. . RANEQIARZY.....9
5S@St 2 LAY 3 AudklSnd RACIHEBHEARINE. Q.8.....coveveeeeeereereeeieeee e 10
FIVE Srat@giC PrIOMTIES. ...ccvieiiiiiiiiiie e e e e e e e e e e e e e e e e aaeaaaaeeas 11
OUr SEAtEMENT OF INTENML. .......eiiieiiii et s e e e 12
(0] [=Toi 11T T SO PP PP PP PPPPTR PP 12
IMPIOVE COOTAINALION .....eeiiiiiiiiiii ettt e e e e e e e e e e et n e e e e e e e e e nnnreeeaeas 13
(@] o TT=Tod 1)Y= 13
= ] 0] (=TS0 = Tod 1 0] o - PR UR RSP 14
Celebrate PaCiIfiC CUIUIES.......coiiiiiiiiiiee ittt 15
(0] (=T o 1)V ST P PP PP PPPPTP PP 15
EXAMPIES OF ACTIONS ...ttt e e e e e e e e e e e e e e e e 15
Strengthen leadership and influence decCiSHIMAKING.............uveviiiiiiiiiii e 17
(@] o TT=Tod 11 V=TSP 17
EXamples Of ACHONS ... e e e e e e e e e e e e e e e e e e e e e e e s e e s s e s s e esaannes 17
(@] o TT=Tod 11 V=T 19
EXAMPIES OF ACTIONS ...t e e e e e e e e e e e e e e e nnneees 20
Improve empbyment opportunities with a focus on Pacific youth.............cccccoiiiiieniec i, 21
(0] (=T o 1)Y= PP PO PPPPPPPPTPPP 21
EXamples Of ACHONS ... e e e e e e e e e e e e e e e e e e e e e e e e e s s e e s s e s s e esaannes 22
APPENDIX 1: AUCKIANM. ... .. 24
APPENDIX 2: Emerging features of Pacific COMMUNILIES..............ueeeiiiiiiiiiiiiiiiiiiiieieeeeaeeeeeee, 26

2|Page



Executivesummary

This Auckland Pacific Stratgdays the foundation fori KS aAyA&adNE 2F t I OAFAO
6atL! Qa0 62N)] Ay GKS Nibsatd duythe Wwaydtiwlick\e cgh8dd i FTA S
value tothe work of Pacific communities, local government and agencies to improve outcomes

for both Auckland Pacific peoples and the Auckland region.

¢ KS a A yorkisidés®yredito enable and foster our vision of successful Pacific pedples.
Auckland Pacific Strateggppliesthat vision and our responsibility for promoting the social,
economic and cultural wellbeing of Pacific New Zealanders to the ragimme most Pacific
people live.

Successful Pacific peoples are essential for New Ze@land 2 y BcéhdmyjcIand Ssocial

development! & bS¢ %SI-02gREOBEDWVASYENI GA2Yy Kbl BagificNB (G A NB Y.
young peopleare making up an increasing proportion of the labour market. Increadfagific

LJS 2 LXkif @evels igherefore essantial for the economic growth required to support New
%SEfFYRQA FASAYy3A LRLMZ I A2y P b2 KSNBE A-a GKA&
thirds of the Pacific peoples in New Zealand.

The Ministry in Auckland

We have a regional office in Countid&anukau, reflecting the importance of the Auckland
region for Pacific development. Staff at the Auckland office includes three with policy roles, a
senior research analyst, four in our communications and relationships team and an
administrator.

The communications and relationships team provides the vital link between Pacific
communities, central and local government agencies and business by:

¢ advising government agencies on ways to communicate effectively with Pacific peoples

e liaising with Pacific comunities to ensure that they know about government policies and
services of relevance to them, and to foster greater participation by Pacific peoples in
decisionmaking and

¢ facilitating public meetings and communifpno to enable Pacific peoge input hto
government policy.

¢tKS aAyAaiuNEBQa LRftAOE YR Y2YAU2NRAYy3 (GSIY LINE:!
communities toother agencies ta@ontribute to policy developmentresearchandthe successful
implementation of programmes.
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Five strategic priorities

The AucklandPacific Strateg sets out five strategic priorities that will underpaur Auckland
work.

These strategic priorities build on the important gains made for and by Pacific peioplies
Auckland region More detailed information about each priority is providdater in this
document.

These five priorities arm:

e Improve co-ordination in Auckland

e Celebrate Pacific cultures

e Strengthen Pacific leadership and influemdecisionmaking
e Strengthen Pacifieconomic development

e Improve Pacificemployment opportunities with a focus on Pacific youth

Our work within the priority areas above will increasingly focus on projects with demonstrable
outcomes for Pacific youth.

Collective responsibility

Our prioritiesare underpinned bygonceps of collective responsibility for changa relevant and
ancient Samoan saying® le pulupululima faatase mafai ai ni suiga lel@ KA OK Y S| y a
work together, we will achieve positive changes or resQilts.

Qollective responsibility encompasses Pacific communities, lacal central government
agencies. at L! Qais tdlFobté& and maintain collective responsibility through our
relationships anaur linking role between agencies and the Pacific communitiey serve.

The best wayto make a positive impact on the lives of Pacific peoples is by bringing Pacific
perspectives to the work of central and local governmeragencies responsible for making,
implementingand communicatingoliciesthat affect the livesf Pacific peoples.

How we work

The Ministry will work towards achieving its strategic priorities and objeciivébe Auckland
regionby:

e being the premier advisers to central and local government on Auckland Pacific issues

e being a source of crediblnd reliable information about Pacific commue#

e promoting, facilitating and influencing Auckland regionattivities that will improve the
wellbeing ofPacific peoples

e having well developed communications and relationshigsd

e activdy monitoring government services

4| Page
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CORE OUTCOME AREAS

ENABLING OUTCOME AREAS

rolke modelling

Social connectedness
Security of cultural identty
Positive values and attiudes
Supportive environment and

EMPLOYMENT & BUSINESS

High participation
Skilled obs
High employment

EDUCATION & SKILLS
uwwls.lmcy
and numeracy
High wumaum
High MMMWVM

Improve sector co-ordination

Ensure communities are well
informed and well connected to
government programmes

Make knowledge available by
presenting it in a useful way

Improve co-ordination within the
Pacific region

Build partnerships with Auckland
Iwi

P te Pacific languag
Support community development

Support Pacific festivals and other
events

Increase Pacific representation in
decision making forums across
Auckland

Increase Pacific leadership in
business and community
enterprises

Pacific peoples achieving their
economic potential

Support the development of Pacific
businesses in Auckland

Assist the Ministry of Education to
improve educational outcomes
through the Pasifika Education
Plan

Identify emerging occupations/
industries and promote to Pacific
young people

Improve employment opportunities
for Pacific youth
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KEY RESULT: IMPLEMENT STAKEHOLDER

ENGAGEMENT FRAMEWORK

Bring agencies together to focus on common

problems
Build Pacific relationships and

Increase Pacific communities’ access to

assistance

KEY RESULT: PACIFIC LANGUAGES STRATEGY

IMPLEMENTED

e Strengthen Pacific community compacts/networks

\.

Pasifika Cultural Centre

Mobilise community wealth to achieve community

priorities

KEY RESULT: LEADERSHIP AND GOVERNANCE

TRAINING DEVELOPED

Identify key Boards and ensure strong Pacific

nominations

te Pacific I

A,

Develop strategies to p

identify and mentor emerging leaders

Support the development of business and
management skills amongst Pacific community

organisations

PACIFIC BUSINESS TRUST

hip,

KEY RESULT: STRENGTHEN AND REFOCUS THE

Identify business and employment opportunities

provided by regional projects

Facilitate the formation of an Auckland Pacific

Economic Development Task Force

KEY RESULT: IMPLEMENT COMMUNITY MAX

Assist with the successful implementation of the

Pasifika Education Plan

Strengthen links between career pathways and

future occupations
Promote skills and training
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Ourvision is Successful Pacific Pesple

Successful Pacific peoples: a view from 2026

The year is 286 and Aucklandand New Zealand & seen major changesPacific peoplebave
a quality of lifeequal to that of other prosperous New Zealanders and are no longer- over
represented in negative statistics.

Pacific communitieare growingand havecredible input ito decisioamaking at all levels the
region. Leadership and governance frowithin Pacific communitiess having areal impact on
decisionmakingin bodies across Auckland froschool Boardsof Trusteeslocal government
community ards, and District &alth Boards through to th€ouncil

Elections are currently underway for the Aucklamdyoralty. The three &mt-runners are all
successful angrrospaous individuals. Each brigg story of a blended cultureggnd can trace

strong ancestral ties to Pacific, Mana Whenua, European and Asian heritage. All are proud of

and can reflect accurately their personal and collective histdfyith a rich and diverse tapestry
of experiences each candidate personifies the dreaai manypeople. Pacific youth are
continuing to perform well.Evaluation has shown a marked increase in participation and
achievement in secondary schoahd Pacific pupilsare leaving with qualificationshe sameas

or better thanother New ZealandersThese qualifications enabtaore Pacific yong peopleto
enjoy highvalue employmenthan in the past

Pacificbusiness and employment flourishasd there has beea reduction in unemployment.
Many Pacificdmilies own their homes. Theseang and praperous Pacific families understand
and celebrate their Pacific heritage, which enhances the cultural diversity of the Auckland
region.¢ KS& ' NB LINRPdzZR 2F GKSANI O2y G NRodziAzy (2

Achieving the vision

A Pacific Outcomes Framework

¢ KS a A PdcificiONtBo@eés Framewopkesents a way of identifying priority areésr the

development of Pacific people in New Zealand, and the key issues and points of leverage for

government in pursuing that development.

In our Aucklanaffice wefocus onthose priorities as a way @chievingour vision through our
work with Pacific youth. If we improve outcomes for Pacific young people we will improve
outcomes for thePacific community as a whole.

bSg



Providing the focus

Our Pacific Outcomes Framewk helps toidentify thoseissues we will focus on in our d&y-
day work, chosen on the basis of:

the proportion of Pacific peoples significantly affected by the issue

the degree of progress being achieved by other agencies on the issue

the likelihood ofresponsiveness of the issue to policy or communications intervention
and

the alignment of the issue to current government priorities.

The Pacific Outcomes Framewordescribes two core outcome areaand three enabling
outcome areas that are particularly important for the wellbeing of Pacific people in New
Zealand:

core outcome areas arencome and living standardsand family and community
strength.
enabling outcome areas arehealth, education and skills and employment and
business.

VISION: SUCCESSFUL PACIFIC PEOPLES

v\
<
bl
(-4
<
w
é Social connectedness High wage rates
9 Security of cultural identity M High income levels
5 Positive values and attitudes Networth
o Supportive environment and
[ role modelling
3
o
v
HEALTH EMPLOYMENT & BUSINESS
2 High quality of life High participation
‘;’ Low mortality and no mortality gap Skilled jobs
< Good quality housing High employment
;’ Access to healthcare
o
'_
=
(@)
9
z EDUCATION & SKILLS
;’ Language skills, literacy
< and numeracy
E High participation at all levels

of education

High level of qualification/achievement
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Auckland

Auckland isa unique part of New Zealan@nd the Pacific region.It is New% S| f I Yy RQ& f
urban areaand also he economic centre of the countnApproximatelyone-third of New

%S f I Yy RQA&, alinistl IdrzfmilianApoglelives in AucklandThs population is youthful

and more thanone-third of them - more than the entire population in the Wellingtoregion¢

are under 25.

The Auckland region has experienced constant and steady growth for mescgdes and
continues to be one of the fastegrowing regions in Newealand. It accounts for half of
national population growth A higher projected rate of growth than the national growth rate
willA yONBFasS ! dzO1fFyRQa &K froniB2pardenttiv B7derort (fable2 y |-
1). More detalil is provided in Appendix 1.

Population trends 1991 to 2026

Growth rates Share of populatior]
1991-96 | 1996-01 | 2001 -|2001-26 | 2006 | 2026
06
New Zealand 7% 3% 8% 27% 100% | 100%
Auckland Region | 13% 8% 12% 53% 32% | 37%

Pacific Peoples of Auckland

Aucklandhas more than 190 cultures and is home to the largest Pacific population in the world.
Twothirds of the Pacific peoples in New Zealand live in Auckland in 2006 they made up
13.7percent2 ¥ ! dzO1f I YRQ&a NBIAZ2YIt LR LMzZE A2y ®

At least one in three babies born now in Auckland is Pacific. These babies will grow up to
represent 3Qpercentof new job entrants irAuckland irtwenty years and by 2050 will bae of

the largest consumer and voting groups in Aucklasdiccessful Pacific peoples in Auckland are
therefore essential for the ongoing economic and social development of the Auckland region.

Pacific peoples are concentrated in a few Auckland localifiee largest groups liiie Manukau
City (86,616 persons, or 48percent of all Pacific peoples in the region), and Auckland City
(50,166 or 28.percen).

! This table is derived from: Table 1 Annual In depth regional repéwtickland region, Department of
Labour 2007, pg 10

? StaisticsNew Zealandc The Future for New Zealanders: Pacific People
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Projected ethnic structure of Auckland region, 2016
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Key issues facing Pacific peoples

Thekey issues fang Pacificpeoples in the Auckland regiamclude

e the young populatiorstructure and associated issuasPacific youttare currently over
-represented in unemployment statistics

e ayoungerpopulation that increasingly idenifisNew Zealand as honand an older
population who are more likely to have been born outside Nes&land

e agrowing blend of cultures and identitiegith almost 50percent of Pacific babies born
today also identifying with another ethnic group

e a population withless financial wealtthan other Aucklandersand

e apopulation underepresented in thdeadershipand governance of Auckland

More details are provided in Appendix 2.

Auckl and 6 s trategicidioeoteoh s

The many challenges and opportunitider the Aucklandregion are beng addressed through
regionalplans and strategies.

¢KS ! dzO1f | YR wAScHIAnE @rie Plais/a 3toagdicran@d@ork to improve social,
economic, environmental and cultural wellbeing and to strengthen the links between national
and regional strategy, planning and actiofhe Auckland One PlafVersion 1)is designed
around infrastructure issues and projects to move Auckland towarddecoming an
GAYGSNYFGA2yFEte& O2YLISGAGA JSthuilds ghCekisting st@Sgy Ryl YA
and decisiommaking arrangementthat include theAuckland Sustainable Framework, Regional
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Growth Strategy, Regnal Land Transport Strategy, Auckland Regional Policy Statement
reviews, andlriennial Agreements

Version 20of the planwidens the scope of the original plan to encorspaadditional priories
that include Pacifiprosperity, Mana Whenuaspirations, aergy andclimate change, andocial
development.

Agencies in Auckland are developing their strategic goals and objedtiveiseir work with
Pacific communitiesSome of theseglansinclude the Ministry of Educati@hAucklandPacific

Education PlantK S | 2 dzA Ay 3 / 2 N1J2 NJAiickiagng’ Hoasthg Btrategndéel f || Yy RQa

Waitakere City Coun@IPacific Plan

The Auckland Pacific Forum (consisting of the PacificBiz, Pacific Island Board of Auckland City
and others) has developedRacific Economicna Social Transformation Agendaome of the
AadaadzsSa dzyRSNJ GKS F3SyRI ' NB Of 2a ddchand\Badific i SR
Strategy.

The Ministry is working with the Auckland Pacific forum to bring the various Pacific strategic
plans tog¢her under one unifying set of prioritie¥hs Joint Auckland Pacific Strategic Piifi
provide the foundation foagencies and organisations in the regiorwork together to improve
outcomes for Pacific peoples in the region. Organisasipecific stategic plans sit undethe

Joint Auckland Pacific Strategic PEmd continue to provide the focus for the work ofode
organisatiors.

These frameworks provide the environmental and strategic context for developing the Ministry
2F t I OA F A OAudklant Pagif Stralgd I A NE Q

Developing the Mi n i s Auckiang Pacific Strategy

Our strategic plan will provide a foundation for us to work effectively with agencies, central and
local government, and communities improve outcomes for Pacific people in Auckland.

In developingour Auckland Pacific Strategye prepared aStrategic Consultation Paparhich
outlined key issues for Pacific communities in Aucklandsuggestedriorities.

We then met with key AucklandPacific leaders to discuss tlseiggested prioritiesand to hear

their views about important issues for Pacific communities in Auckland. These Pacific leaders
represented a crossection of community, professional and business grdums the education

sector, local governmentPacific business, researchefimnt line workers communites, and
churches The discussionswere instrumental infinalising the priorities we included in the
Auckland Pacific Stratggnd therange of possible actions.

We then ageed theprioritieswith our Minister anddevelopeda work programme based on the
priorities. Our strategic plan and work programme will be reviewed annually.

10| Page
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Fivestrategic priorities

Our fve strategic prioritiesbuild on the important gains made by Pacific peopfethe Auckland
regionand continueto addresghe challengedacing Pacific peoples.

These five priorities arease:

Improve coeordination

Opportunities exist for strategic and policy alliances wittalogovernment, agencies and
Mana Whenua peoples to support Pacific communitidaproving ceoperation, co
ordination and access to shared knowledge and expertise, and capitalising on afeas o
mutual benefit and assistance will increase the effectiversdsuckland agencies. We are
well-placed toplay a major role in ceprdinationas we are able to take @ossagency view

of issues and assist other agencies to link to Pacific communities in Auckland.

Celebrate Pacific cultures

Dynamic PAA FA O Odzf §dzNB’a | RR @I fdzS G2 ! dz01flyRQa
economic development, tourism and cultural experiences. Pacific languages, cultural

LIN} OGAO0Sa FyR Odzatd2ya O2yGNRodziS G2 ! dzO1f I yYRQ:
everts range from small local community events to the extraordinarily large and successful
international festivalsPasifka and Polyfest The Ministry will be involved in enhancing

opportunities to celebrate Pacific cultures. We will have a focus on Pacifith yand

language retention.

Strengthen Pacific leadership and influemdecisionmaking

Pacific peoples are currently undespresented in leadership and governance positions in
Auckland both in the public and private sectofsiy sustainedchange tooutcomes for
Pacific people requirePacific representation at all levels dtecisiormaking Community
ownership of the social and economic problems fadtagificcommunities is more likely to
result in the sustained changes required.

StrengthenPaciftc economic development

9YKIyOAy3 1 dzO1fFryRQa tI OAFAO SO2y2YAO yR ¢2N
standards and incomes of Pacific peoples in the Auckland reic2006 the Ministry of

Pacific Island Affairs developed Racific Economic Aoti Plan (PEARP promote and

enhance opportunities for economic development and employment activities, projects and

initiatives for Pacific peoples. The PEAP was revised in 2009 and now places a greater focus

on Pacific communities in the Auckland areadasits alongside theAuckland Pacific

Strategy The PEAP will ensure that the economic potential of Pacific peoples is recognised,
developed and realised through a series of targeted initiatives.

Improve Pacificemployment opportunities with a focus on Pacific youth
There are exciting opportunities fodeveloping a skilled Pacific workforce that will
O2yGNROGdzGS (2 !dzO1flFyRQa FdzidzNBE®d ! yYRSNAGlF YRAY.
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future is essential and wilhelp identify employment opportunities that can lead to
increasing incomes for Pacific peoplmproving educational outcomes for Pacific young
people to at least the same levels as other New Zealanders is key to workforce development
and increased employment opportunities

Our Statement of Intent

Our Auckland strategic priorities fit into the MPIA strategic plan which governs all our activities
They are reviewed annually, as part of the development of @atement ofintent, and agreed
with our Minister.

As part of our ogoing strategic review we have identified the need to fotugeasinglyon
Pacific youth. Improving outcomes for youth will flow through to loAgem sustained
improvements for all Pacific peoples.

Objectives

Within eachstrategic prioritywe haveidentified objectives which
¢ highlight the scope of the issues that need to be addresaed

e provide theframework for the actions outlined in the following section.

12| Page



Improve ccordination

Opportunities exist for strategic and policy alliances with lgealernment, agencies and Mana
Whenua peoples to support Pacific communities. Improvingomeration, ceordination and
access to shared knowledge and expertise, and capitalising on areas of mutual benefit and
assistance will increase the effectivenessAuoickland agencies. We are wplaced to have a
major role in ceordinating and linking as we are able to take a crag®gncy view of issues and
assist other agencies to link to Pacific communities in Auckland.

Objectives
Improve sector ceprdination

Srategies, policies and programmes are developed by central and local government agencies to
AYLINR @S t I OA FGodd regitthal cabrdnatidon té ensi® alidthose with an interest

or responsibility are jointly developing and implementing thase the potential to enhance the
effectiveness of the products developdeacilitatingregional ceordinationis an important role

for us.

Ensuring communities are well informed and well connected to government programmes

Pacificcommuniied &varenesf existing government programmes, entitlements and services
increasesuptake Language can be a barrjeteading to low uptake Making messages
appropriate to Pacific audiences is an important consideration for agencies in their engagements
and communications with Pacific communitieBhe use of different Pacific languagesd
targeting through different media and forums (churchBano etc) will help to effectively deliver
messages and government servicadle can advise and assiswith the distribution of
information.We currently have this role in the Tamaki Transformation Project.

Make knowledge available bypreserting it in a useful way

We add value bypresenting information from statistics,our own research programmes
research carried out by otherand information from Pacific communitie®Ve provide this
knowledge irformswhichare useful toour stakeholders.

Improveco-ordination within the Pacific region

There are many positive benefits that flow frddew Zealando the Pacific regionfor example
remittances, aid, education and trad&s Auckland is the gateway to the Pacifigre is a role
for usin co-ordination, networking and informatiorsharingabout projects in the Pacific

Build partnerships withAucklandlwi

Maori organisations in the Auckland region have been growing in range, scale and capacity. They
contribute significantlyto improvements in Maoriparticipation and achievement in social and
economic areas. Tlreexperiences and lessons learnt provide an invaluable source of insight and

13| Page



learning for Pacific communitiedVe will be looking for opportunities for Maori and Pacific
organisations to workogether.

Examples of actions

KeyResult Implement Stakeholder Engagement Framework

We are continually seeking waydso identify the best communicatiorand engagement
approaches for diverse audience3ur Stakeholder Engagement Framewgqmovides a set of
underlying principles that will guideis in how to engageeffectively with diverse Pacific
communities. The Stakeholder Engagement Framewalso equips us to support and adse

otherswho may wish to engage with Pacific communities.

Bring agenaes together to focus on common issues

There is a significant amount of goodwill and community spirit among Pacific peoples working in
a range of sectorsHarnessig their skills and ideas aboutommon problems Pacific
communities facecould improve the delivery and implementation of programmies Pacific
peoples.

We will asist in ceordinating agencieto maximse positive outcomesnd toavoid duplicating
servicesfor Pacific communitiesWe will bring a central government perspective twr
Auckland work. One way we will do this is by creatingjon groups and topibasedFono and
workshops

Build Pacific relationships and networks

Thereare a small number of Pacific business and enterprise agencies in Auckland that provide
services andoroducts to Pacific businesses. These agencies include the Pacific Chamber of
Commerce, the Pacific Business Council, the Pacific Economic Development Agency Inc and the
Pacific Caperation FoundationWe will work withtheseestablished agencies to adsigith co-
ordination, linkages and relationships to maximise efficiencies and connections to Pacific
communities and to explore opportunities for us to add value to their work

Increase Pacifi® 2 Y Y dzy dcdeds Sms<stance

The current economic recessias severelyaffecting Pacific workers and families. There is a
significant need to ensure a focused approach by all government agdonc@snmunicaing
and delivemg government services and produci#/e will work with agenes and communities
to provide the information and supporthat will allow Pacific communities to receive and take
advantage of their entittementsand also prepare them for future employment and business
prospects.
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Celebrate Pacificcultures

Dynamic Pacific culturegld@ t dzS G2 ! dzO1f I yRQa4 YR bSg %SItlyR

development, tourism and cultural experienceBacific languages, cultural practices and
customsO2 Y i NR 6 dzi S (2 idediy.|Phdifiy fRsihals airy dukplde@ents range
from small local community events to the extraordinarily large and successful international
festivals Pasifikaand Polyfest We will be involved in enhancing opportunitie® celebrate
Pacific cultures. We will have a focus on Pacifidtyand language retention.

Objectives

Promote Pacific languages

The strength ofPacificculture(s) relies on language skills being retained. The opportunity for
children to learn in the language of their forbears has numerous benefits including better
educational outcomes, family cohesion and cultural understanding. Language remains a vital
social and cultural indicator for sedteem, identity and cultural knowledge for new
generations of Pacific peoples living in New Zealand. It also adds to theatudliversity of the
Auckland region.

Support community development

Building uponPacific people@esilience can provide the basis for community engagement and
mobilisation to address the many challenges and opportunities facing Pacific peoples in
Auckland. Community links can be maintained throufgimily, church, cultural and language
organisationsand community enterprises that provide othactivities

Education, health and social services have sprung from Pacific organisttainaere initially
set up for cultural and social purpose®low these organisations have evolved into positive
forces within thér communities and havthe potential to further the skills and cagality of the
people involved with them.

Support Pacific Festivals and othevents

Pacific festivals and cultural events showcase the talents and cultures of the various Pacific
communities ofthe city, and canrange across contemporary music, visual and performing arts
and fashion as well as traditional cultural performancesn@uwing to identify opportunities for
cultural expression and performances will be an important way forward.

Examples of actions

KeyResult Pacific Languages Strategmplemented

We are developing &acific Languages$trategy to provide a coherent approach to the
development, implementation and aintenance of Pacific languaggmlicies and practices.
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Once agreed by government we will focus on working with agencies and Pacific communities to
implement the strategy in Auckland.

Strengthen Pacific community compacts/networks

We will continue to play a key role in cordination and support, information sharing and
developingPacific community compacts and networks.

Pasifika Cultural Centre

We will continue tdook foropportunities to work with Auckland governance and businesses to
progress the concept of an Auckland Pasifika Cultural Centre.

Mobilise community wealth to achieve community priorities

Pacific community wealth, measured in monetary terms, lags behindahBlew Zealand as a
whole and the gap may be wideningVe lead a research project whiceelsto understand the
nature of wealth collectively held within Pacific communities and identify opportunities for
mobilising this wealth.Using collective capitab generate higher net worth has the potential to
enable broader and better choices in relation to employment, education, and work/life balance.

Ideas generated for mobilising wealth will be expanded further and their feasibility explored
through workshopwith senior government officials, experts and the community. The resulting
information will provide evidence for partner agencies to develop agspegific and cross
sector initiatives to enharcollective Pacific strengths.
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Strengthen leadershi@and influence decisiommaking

Pacific peoples are currently undepresented in leadership and governance positions in
Auckland both in the public and private sectofgy sustainedthange to outcomes for Pacific
people requiresPacific representation aall levels indecisionrmaking Pacific community
ownership of the social and economic problems facing their communities is more likely to result
in the sustained changes required to improve outcomes.

Improving leadership requireskills, a stronger professional workforce, increased community
resources and capability for management and engagement in civic sotigiyoved Pacific
leadership requires a commitment and focus on Pacific workforce development and leadership
development by local and central g@rnment agencies.

Objectives
Increase Pacific representation arecisionmaking forums across Auckland

Pacific people are undeepresented in almost all areas decisionrmakingthat affect their
lives. Thigan be the result of inexperience attivities that provide peoplaith opportunities

for leadershipand decisionmaking or a lack of awareness of these opportuniti€acific people
are not well-represented in professional and occupational bodiege not adequately
represented inmainstream networks or hold senior positions ithe public serviceWe will
work with others todevelopstrategiesfor Pacific peoples to gain the skills and experience that
will equip them for leadeship anddecisionmakingroles.

Increase Pacific leadship in business and communignterprises

Very small numbers of Pacific people are -sefiployed or own their own businesses but a
ANRBGAYI ydzYoSNI NBE Sy3aFr3aSR 2N SyLdwecBeS,Rarlp y & 02 Y
childhood education centreandin health and social services. These roles require governance,
managenent and administration skills which are oftexatned on the job. The usual educational

opportunities in mainstream training arérequently not taken up. There are significant

opportunities to upskillPacificpeople in these roles with appropriate training and mentoring.

Examples of actions
KeyResult Leadership andjovernance taining developed

There are existing training opportunities for mainstream skills and leadedsviplopment that
Pacific organisationsaa use. We will work with the Pacific Business Truahd other
organisations offering suitable trainintp develop a leadership and governance training
programme for Pacifidrustees in both the public and private estors We will explore
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opportunities to pomote this training and encourage providers tdfer training with a Pacific
focus.

Identify key boards and ensure Pacific nominations

Auckland regional governance structures are undergoing significant chafigere are
opportunities to promote Pacific leaders to key governance roles on bodies that will make
important decisions affeatg Pacific peopleQeveryday lives. These bodies include territorial
authorities, water, economic development, infrastructure,arsport and social services
agenciessports organisation®istrict Health Boards and businesses

Targeting key regional bodies or boards will be an importeay to developPacifictalent. We

will compile a dtabase of names andacilitate appropriate taining Providing additional
support for these emerging Pacific leaders, with role models and mentors, will also be part of
the work.

Develop strategies to promot&eadership identify and mentoremerging leaders

We will scope ®isting opportunities for leadership developmedot Pacific peopleandthrough
our nominations database we wildncoura@ greater participation We will bringtogether
Pacific leaders texploreways to develop skillhat allow Pacific people to see&ddership roles
in all facets of Auckland societur focus will be on schoddoards of Trustees, NGOs,
businesses, sports and politics.

We will work with theMinistry of EducationNew Zealand School Trustees Associatieacher
and principal organisatbons and Pacific community organisations to address the low
representation of Pacific peoples athool boards Pacific people need encouragement and
skillstraining to prepare them for undertaking suchrale. Our work will focus on increasing
Pacific nominations and voter turnout.

The scarcity of Pacific leaders with wad#iveloped skills outside their own communities means
emerging leaders need mentoring to enhance their knowledge and confidenddat&hing?
mechanism could be developeglg. through a datiase, that could assist this process

Support the development of business and management skills amongst Pacific community
organisations

The Pacific Business Trust (PBT) has extended the business sumggpanpnesit offers to
include nonbusiness organisations such as community groups. We will continue to work with
PBT to ensure access for community groups to the training PBT provides.

We expect that improving access to training will assist Pacific contyngnuiups togain funding
from government and other funding sources by improvingitlemmpliancewith the financial
requirements ofsourcessuch as the Community Response Fund.

We will work with the Ministry of Education to consider how they can devgjopernance and
management skills for Pacific Early Childhood Organisations.

18| Page



Strengthen Pacific economic development

9y KI yOA Yy 3 Paciz@iohoimif ah@wiorkforce development will improve the living
standards and incomes of Pacific peoples in the redimr2006 he Ministry of Pacific Island
Affairsdeveloped aPacific Economic Action Plan (PE#&R)romote and enhance opportunities

for economic developent and employment activities, projects and initiatives for Pacific
peoples. The PEAP was revised in 289 nowplaces a greater focus on Pacific commuagiin

the Auckland areand sits alongside th&ucklandPacificStrategy. Our PEARvill ensure that the
economic potential of Pacific peoples is recognised, developed and realised through a series of
targeted initiatives.

Objectives
Pacific peoples achieving their economic potential

Research indicatdghat the loss to the New Zeald economy through Pacific peoples not
achieving their economic potential is in the vicinity of%aillion dollars. This represents an
opportunity cost to both Pacific communitiesd New Zealand as a whole.

The objective of thePacific Economic Actiddlanis to ensure that Pacific peoples have the

information, tools, and education to achieve that economic potential in order to contribute
effectivelyi 2 b Sé %SIHflyRQA FdzidzNBE SO2y2YAO 3INBoOK |
delivered in the arem of workforce development, youth, financial awareness, business
development, capacity building and leadership.

Support the development of Pacific businesses in Auckland

While onlytwo to three percentof Pacific peopleare in businesghis couldincrease withaccess

to good qualitystart-up advice, ongoing mentoring support and advitipskilling of Pacific
peoples in governance and management skilsalso necessary to ensure new businesses are
sustainable.

We will work with the Pacific Businedrust to deliver a broad rangeiaftiativesin the areas of
business development, entrepreneurial leadership, upskilling theifiPaworkforce and
information andawareness.
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