23 July 2024

Malo e lelei MM
RESPONSE TO AN OFFICIAL INFORMATION ACT REQUEST (REF: DOIA002-2024/25)

On 2 July 2024, you contacted the Ministry for Pacific Peoples (the Ministry) requesting under
the Official Information Act 1982 (OIA), information regarding the staffing changes and the use
of Te Reo Maori. | have outlined your specific requests and my responses below.

1. All advice, reports, memos, aides-memoire, or similar documents sent to your responsible
Minister regarding hiring and staffing changes in your department since November 2023.

2. All information documents, consultation documents, and surveys sent to multiple staff
regarding hiring and staffing changes in your department since November 2023.

The Ministry has identified four documents within the scope of your request. Appended to this
letter are copies of these documents (refer to Appendix 1).

Across three of the documents, some of the information has been withheld under section
9(2)(a) of the OIA to protect the privacy of natural persons.

| am satisfied that there are no other public interest considerations that render it desirable to
make the information withheld under section 9 of the OIA available.

3. All correspondence between senior leaders regarding the use of Te Reo Maori, Maori
cultural capability, and Te Tiriti obligations in your department since November 2023.

4. All advice, reports, memos, aides-memoire, or similar documents sent to your responsible
Minister regarding the use of Te Reo Maori, Méaori cultural capability, and Te Tiriti
obligations in your department, since November 2023.
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101-103 The Terrace PO Box 97005 120 Hereford St
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| can confirm that there has been no correspondence between senior leaders, nor has there
been documentation provided to the Minister in relation to the use of Te Reo Maori, Maori
capability or the obligations of Te Tiriti 0 Waitangi. | am therefore, refusing this part of your
request under section 18(e) of the Act as this information does not exist.

5. All changes to guidelines or policies regarding the use of Te Reo Maori, M&ori cultural
capability, and Te Tiriti obligations within your department since November 2023.

The Ministry is committed to honouring its obligations regarding Te Tiriti o0 Waitangi. There
have been no changes to our policy statement since December 2021. You can read this here
(go to page 3).

In line with standard OIA practice, the Ministry proactively publishes some of its responses to
OlArequests. As such, this letter may be published on the Ministry for Pacific Peoples’ website.
Your personal details will be removed, and the Ministry will not publish any information that
would identify you or your organisation.

Should you wish to discuss this response with us, please feel free to contact the Ministry at:
oia_reguests@mpp.govt.nz.

If you are dissatisfied with this response, you have the right, under section 28(3) of the OIA, to
seek an investigation and review by the Ombudsman. Information about how to make a
complaint is available at www.ombudsman.parliament.nz or freephone 0800 802 602.

Malo 'aupito
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Danilo Coelho de Almeida
Deputy Secretary
Corporate and Support Services



Appendix 1: List of documents for release

# Date

Document title

Decision on release

1 | 15 March 2024

AMO050-202324 — Proposed
organisational change for the Ministry

Some information withheld
under:

e Section 9(2)(a)

2 6 May 2024

AMO065-202324 — Update on
organisational change at the Ministry

Released in full.

3 | 21 March 2024

Ministry for Pacific Peoples — Change
Proposal — for your feedback.

Some information withheld
under:

e Section 9(2)(a)

4| May 2024

Ministry for Pacific Peoples — Change
process decision document.

Some information withheld
under:

e Section 9(2)(a)




Date: 15 March 2024 Security Level: In Confidence

For: Hon Dr Shane Reti
Minister for Pacific Peoples

Ref: AMO050-202324

PROPOSED ORGANISATIONAL CHANGE FOR THE MINISTRY

Purpose This aide memoire provides you with an update on the proposed)organisational
structure for the Ministry for Pacific Peoples (the Ministry) and rext steps.

Background [n December 2023, agencies were tasked with finding ‘'savings to support the
Government’s Fiscal Sustainability Programme. The Ministry was asked to identify
7.5 percent of savings. The savings will be achieved byTeducing back office functions,
without affecting work programmes.

The The proposal ensures the Ministry will be well positioned to deliver on our work
Proposal programme and purpose, and Government priorities efficiently and effectively.

As the Ministry recently underwent organisational change in 2023, the Secretary is
confident that we have the right functions in place to position us well for the future.
Therefore, to find savings, an exercisgyto rationalise and cluster functions was the
driving factor in developing the proposed structure.

The design bundles functions togéether, reducing capacity across each function while
continuing to deliver advice 16.the Government and services to Pacific communities
with minimal disruption.

Next Steps  'he proposed structure and/consultation pack will be shared with staff on the morning
of Thursday 21 March:. Staff will have ten working days to provide feedback. This will
be considered and incerporated in the final structure where appropriate.

It is currently planned that the Secretary will communicate final decisions on structural
change with-staff in April 2024. After the final structure is announced, affected staff
will be supportéd through an expression of interest process for available roles, with
the option’for redundancy as per employee contracts.

The hew, Ministry structure is expected to be in place from 1 July 2024.

Risks You, will be attending Polyfest in Auckland on Friday 22 March. Should you be
approached for comment, please see the proposed holding lines.

Reactive Media Lines [if asked]

e The Ministry for Pacific Peoples is committed to supporting the
Government'’s priority of fiscal sustainability.

e Along with several agencies, the Ministry has been asked to identify savings
of 7.5 percent.

e | have made clear my expectation that the Ministry maintains programmes in
the community and champions the voices of Pacific communities.

e Any proposed changes to the Ministry’s organisational structure, are an
operational matter for the Secretary.

Ministry contact — Lu Avia _



Date: 6 May 2024 Security Level: In Confidence

For: Hon Dr Shane Reti
Minister for Pacific Peoples

Ref:  AM065-2023/24

Purpose

Background

The
Structure

Next Steps

ReaCtive
MediaLlines

UPDATE ON ORGANISATIONAL CHANGE AT THE MINISTRY.

This aide memoire updates you on the Ministry for Pacific Peeples (the Ministry’s)
organisational change process, final structure, and next steps.

In December 2023, public sector agencies were tasked with,finding savings to support
the Government’s Fiscal Sustainability Programme. The'Ministry was asked to identify
7.5 percent of savings.

On 2 February 2024 the Secretary announced to staff that the Ministry would undergo
organisational change to achieve these savings

On Thursday 21 March 2024 a proposed+grganisational structure was presented to
staff. A two-week consultation period followed, in which 115 submissions were
received.

The Secretary has considered all feedback, incorporated some amendments, and
made final decisions on the structure. The new structure ensures the Ministry is well-
positioned to deliver on our visiony mission, and purpose, efficiently and effectively. It
ensures the Ministry can gontribute the required savings to the Government’s Fiscal
Sustainability Programme:

The structure brings complementary functions together, reducing capacity while
continuing to deliver{advice to the Government and services to Pacific communities
with minimal disruption.

The structure will be shared with all Ministry staff on Thursday 9 May.

The Secretary will discuss the final structure at your meeting on Monday 6 May 2024.

All staffwvith disestablished roles will be informed in a 1:1 with the Secretary or their
Deputy Secretary before an all-staff announcement.

After>the structure is announced, affected staff will be supported through an
expression of interest process for available roles, with the option for redundancy as
per employee contracts.

The new Ministry structure will begin implementation on 1 July 2024.

Should you be approached for comment, please refer to the following lines.

e The Ministry for Pacific Peoples is committed to supporting the Government’s
priorities and the savings exercise. Along with several government agencies, the
Ministry has been asked to identify savings of 7.5 percent.

e Changes to the Ministry’s organisational structure, are an operational matter for
the Secretary for Pacific Peoples.

e | have made my expectations clear, to ensure the Ministry remains committed to
maintaining programmes in the community and championing the voices of
Pacific communities.



Ministry for

Pacific
Peoples

Change Proposal -
for your feedback

Thursday, 21 March 2024



Secretary’s foreword — a reflection of the challenge ahead

In his new book ‘An Indigenous Ocean’, Professor Toeolesulusulu Damon
Salesa describes the ancient art of making tapa, a practice central to most
Pacific cultures.

It is a labourious series of tasks involving stripping bark, sorting, scraping and
endless pounding until fibres turn into the texture of cloth. The process is hard
work, requiring immense force taking weeks, often months to complete. Through
the process imperfections emerge, but instead of hiding these, the makers
collectively use their expertise and skills to blend and mould the textile into
beautiful siapo or ngatu.

Whilst Toesulusulu uses tapa making as a metaphorical model for the process of
writing, | also found similarities with the change agenda we’re currently facing.
All government agencies have been directed to reduce costs and identify savings:

This will require us to re-examine ourselves - to strip back, sort through and
reassess. It will be hard work, unpleasant and messy at times. Over the

next weeks, we will see the best of ourselves and the worst. We willldo-our very
best to create a viable and sustainable organisational strueture = it won’t be perfect,
but it'll be the foundation from which we will rebuild and grow.

| want to acknowledge your resilience and strength during this challenging time. |
appreciate the journey over the last fewyyears has been unsettling and hard on you
and your kainga. Despite this, | am gratefulfor how you continue to show up

and serve our Pacific communities.

Ministry for

53> Pacific Peoples
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Through this change, it's important we remain focused on why we exist as a
Ministry. Our purpose is to serve ourPacifle.communities - to weave their
aspirations into a thriving Aotearoa., | believe that as long as we are grounded in our
purpose, we will ultimately arrive at the best possible outcome.

In this consultation’paek, we’ve outlined the proposed structure and the rationale to
support it. | appreciate there is a lot of information to digest, please take the time to
review and.discuss with your people leader.

Wi W

-4

As we navigate through the consultation period, | promise to listen to your
feedback. | will consider all your thoughts, ideas, and perspectives before | make
any final decisions.

| ask you to challenge me and to keep me honest, whilst knowing these decisions
weigh heavy on my shoulders.

| encourage you to lean on and support one another. Keep our Pacific values -
especially aro’a - at the core. Hold your head high and stand proud on the legacy
we’ve built together. We are a remarkable team and | remain humbled and proud to
serve alongside you.

Soifua ma ia manuia lava,
Gerardine

Delivering effective and sustainable public services MARCH 2024 PAGE 2
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Context

This section of the document provides the context
for the proposed structural change at the Ministry



Context for this document

The purpose of this document is to present the proposed future structure of the Ministry for Pacific Peoples (MPP) to staff for feedback as part of the 2024 consultationiprocess.

The Government has a focus on fiscal sustainability

The Government’s Mini Budget signalled a shift in focus
towards reducing spending in the public sector.

MPP has been directed to meet a 7.5% saving from
next financial year. This is based on full-time equivalent
staff numbers increasing within the organisation by
more than 50% since 2017 (269%).

Savings are being sought from:

O

O

3

‘Low value’ programmes

Programmes that do not align with the new
Coalition Government priorities

‘Non-essential’ back-office functions

Contractors/consultants.

Ministry for

Pacific Peoples

MPP’s 2023 change process

Significant consultation was carried out, both
internally and externally;, during MPP’s 2023
change process to identify the functions MPP
needs to bestdeliver positive outcomes for its
commupities,

MPP currently has seven functional units as a
result of this change process - Office of the
Secretary, Commissioning, Partnerships, Corporate
Services, Policy & Strategy, Data & Insights, and
Pacific Languages & ldentities.

Delivering effective and sustainable public services

The current change process

Maintaining our programmes and interventions in
the community is strongly aligned with the
Government’s priorities on delivery. This includes
funds allocated to providers to deliver Tupu
Aotearoa, Pacific Business Trust, Pacific
Community Languages, Housing, etc.

As people is one of the largest costs for MPP, there
Is a need to rationalise and cluster functions in
order to achieve savings targets, while still meeting
agreed outputs.

MARCH 2024 PAGE 5



Things to consider when reading this document

The following pages outline key things to keep in mind and consider as you read through this document.

Naming conventions

We want to ensure we maintain consistency when it comes to naming roles at MPP to
ensure clarity on what each role does and where they sit within MPP.

Director

All Tier 3 people leader roles are titled ‘Director, [title] for consistency across the
organisation.

[Title] Manager

Where a role says Manager at the end of its title, e.g., ‘Office Manager’, this indicates
that they are managing a programme of work and does not mean they are a people
manager. These roles do not encompass the strategic leadership and decision-making
authority associated with a director level role.

[Role], [team/specialist area]

There are a number of Analyst/Advisor, Senior Analyst/Advisor; and Principal
Analyst/Advisor roles across the organisation. To provide greater clarity, we propose
changing role titles for all such Tier 4 roles to reflect theirrole and the name of their
team and/or specialist area, e.g., Senior Analyst, Palicy.

Ministry for

35 Pacific Peoples

Role impacts

Throughout this document you will see, roles that are proposed to have ‘minor’ changes
or be disestablished. We explain what-this means below:

A role is considered te have a ‘minor’ impact if they have one or more of the following:
e Roleditleschange
e "Reporting line change
o” ‘Directorate change
e Team change

Please note, we're using the term ‘minor’ in a technical way here, but we understand that
some of these changes might feel quite significant to you.

Disestablished role

Where a role undergoes significant changes, like substantially different tasks or going
from not managing people to managing them, it's seen as being disestablished.

Additionally, where a suggestion is made to reduce the number of people in a certain
role, all those roles are considered disestablished, and the fewer roles are suggested as
new.

Delivering effective and sustainable public services MARCH 2024 PAGE 6



Things to consider when reading this document

Assumptions

a We know that some information in this document is quite technical.

1. The data has been cleansed to the best of our knowledge. While we have tried our best to clearly explainghe rationale behind the proposed changes,

2. Current state organisational charts shows role incumbents as at 19 March 2024, we understand that some of the terminology. may be‘new or require further clarification.

whereas the proposed structure shows roles as at 1 July 2024, which is the

indicative ‘go live’ date of the new structure. If you come across anything technical in" the document that you don't quite understand,

_ please don't hesitate to reaech out ltis'important that you understand what these
3. Data is based on roles not people. proposed changes meafi and how this may impact you. We're here to help and clarify any

4. The data does not take into account the employment status of the person within the questions you may‘have.

role i.e., whether they are contractors, fixed terms, job-sharing or part-time. \ _ .
Please submitiany*questions through one of the channels specified on page 31.
5. All vacant roles have been included.
6. Where a contractor is filling a permanent role, these have been included.

7. Fixed term roles have been excluded. Fixed term in the context of this document. s
referring to the role and not the status of the person in that role.

Please let us know if something in the current staté data’is not correct

| |
| |
| |
| |
i Appendix A includes the current MPP organisation.charts. Although we have tried |
. our best to ensure everyone is included in their correct role to give an accurate :
' view of the structure, there may.be somé-discrepancies. If something is not inthe |
' right place, please let us know through one of the channels specified on page 31. |
| |
| |

Ministry for
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Proposed changes

This section of the document provides the
proposed design for the Ministry






Detailed design overview

The proposed detailed design centres around creating efficiencies by clustering functions together to achieve cost savings targets. The design bundles functions together, reducing
capacity across each function while continuing to deliver services to Pacific communities with minimal disruption. In the following pages, a detailed overview of each-newly established
directorate is provided.

Proposed new directorates:

Corporate & Support Services Policy & Insights Commissioning & Partnerships
The newly proposed Corporate & Support Services The newly proposed Policy & Insights directorate would The newly proposed Commissioning & Partnerships
directorate would house all essential support functions that lead the collection and use of high-quality data.that'drives directorate would deliver commissioning and community
enable MPP’s success, delivered through four meaningful insights to inform policy development and drive engagement activities to Pacific communities from two
consolidated teams. Functions include Communications, decision-making on issues of importance to Pacific regional teams. This new directorate would also include
Finance, People & Capability, IT, Procurement, peoples. The directorate would also_ heuse the the Pacific Identities & Advisory team (renamed from
Operations, Risk & Assurance. Performance team. Inclusion & Cultural Practice) who would work closely with

the Commissioning & Partnerships teams to provide advice
on engaging with specific groups within Pacific
communities.

0 The Executive-Office”would also exist alongside these directorates to provide executive and ministerial support.

W\ L Ministry for
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Proposed detailed design: Tier 2 and 3

Secretary for

Pacific Peoples

Xecutive Chief Advisor to Chief of Staff
Manager {he Secretary

Deputy Secretary, Deputy Secretary, Deputy Secretary,
Corporate & Commissioning & Policy & Insights
Support Services Partnerships

Director, Finance Director, Operations & Directcr, Data &

& Procurement Operations Administration lnsights Senior Advisor,
~ Services

Director, Director, Chief Advisor,
Operations Commissioning & | Policy
Partnerships
Central & Soutiiern

Chief Advisor, Direcior, Director, Policy Chief Advisor,
Partnerships ) Commissioning & Languages

Partnerships
Northern

Key 0

' Proposed minor change* to role

B Proposed new role

Proposed reduction in number@@
eb

Manager Ministerial E

"l Unchanged Role

* See ‘minor change’ itw%







Proposed directorate overview: Corporate & Support Services

The proposed new Corporate & Support Services directorate combines current Corporate Services and Office of the Secretary directorates, merging teams across both functions to create
an integrated support service model.

Corporate & Support Services would provide end to end support services across MPP by streamlining operations, enhancing coordination, and optimising.support services across the
organisation.

Directorate purpose Proposed teams within Corporate & Support Services:

Corporate & Support Services would ensure we have the
necessary resources, including people, processes,

technology and funding, to operate effectively and The number of roles within

efficiently. The directorate would play a vital role in the Communications,
safeguarding MPP by managing risks and ensuring People & Capability, and
compliance with public sector legislation and expectations. Finance & Procurement \'
Additionally, the directorate would enable MPP to teams would be reduced to ™ - % - -
communicate effectively with stakeholders, put its best foot align with the reducedssize, " %"
forward with Ministers and Parliament, and work towards a of the organisation.

shared set of priorities.

Corporate & Support Services would collaborate with and
provide support to every other team within MPP. Its teams
would employ a business partnering approach, enabling \
other directorates within MPP to tap into the wide expertise

within the Corporate & Support Services directorate. Current Finance and

Procurement teams _
would be merged.

IT capability would

be merged with the
Operations team.

What about the Ministerial Services and Performance teams?

The Ministerial Services roles are proposed to sit in the Executive Office and the Performance team is proposed to sit in
the new Policy & Insights directorate. Details of these proposed changes are outlined in the following sections under
each new proposed directorate, respectively.

: ~ Ministry for
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Secretary,

\
N\

Corporate &

Support Services O$

Director, Finance Director

& Procurement Operations

Accounts
Pavable & Pavroll
Specialist

The IT roles are proposed to sit
within the Operations team,
assuming the Transitional
Director role does not continue
at the end of its fixed term.

~ Accountant

People & Junior
Capability Management
Coordinator Accountant

@nior Advisor,
Strategic

Key 0 Communications
' Proposed minor change* to role ¢ }$

B Proposed new role

Proposed reduction in number@@

"l Unchanged Role

* See ‘minor change’ itw eb




Proposed changes to establish Corporate & Support Services

The table below outlines the proposed changes to MPP’s current directorate and team structure to enable the establishment of the newly proposed Corporate & Support ‘Services directorate.
Each proposed change is supported by the appropriate rationale to help provide context for the design. For information about proposed changes to specific roles, please refer to Appendix B.

/\n\‘

|

Combine Corporate Services and Office of the To provide a cohesive and streamlined approach to support functions across MPP. Grouping'some of these key functions together would
Secretary directorates. ensure teams are appropriately sized and span of control is managed.

Move Information Technology (IT) capability to Moving IT to Operations enhances workflow management and optimisationby‘integrating IT activities with operational processes. This
the Operations team. alignment ensures technology solutions are tailored to meet operationalineeds, fostering efficient problem-solving and innovation. The

current people leader role is fixed term.

Combine Finance and Procurement teams. It makes sense to group these two teams due to the synergies-that exist between them. By bringing them together, processes related to
purchasing, invoicing, and payment, can be coordinated and streamlined leading to greater efficiency and cost savings. Additionally,
grouping these functions means that spans of control.are managed.

-~ v e

Reduce the number of Finance roles To realign Finance resources with the'reducedsize of the proposed structure.

Reduce the number of Procurement roles To realign Procurement resources_ wi:th_the'reduced size of the proposed structure.

Reduce the number of People and Capability To realign People and Ca.pat;ili;y resources with the reduced size of the proposed structure.

roles

Outsource recruitment Outsourcing‘ r_ec;itr;e.nt would allow for the smaller People and Capability team to have more time and availability to focus on core

functions. Additionally, this may be more cost effective for the size of the newly proposed structure and allows MPP to easily scale hiring
Lefforts pased on needs. It is proposed to establish a Coordinator role to facilitate the recruitment process.

— -

Ministry for
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Proposed directorate overview: Policy & Insights

The proposed new Policy & Insights directorate combines current Policy & Strategy and Data & Insights directorates. Languages Development capability would be combined with both
Policy and Strategy teams under a singular new Policy team. Additionally, the Performance team would be housed here.

Policy & Insights would create a centralised feedback loop where strategy and policies are evidence driven and informed by key insights and data.

Directorate purpose Proposed teams within Policy & Insights:

Policy & Insights would leverage robust data and insights

to provide robust, strategic Pacific policy advice and This new team would be

analysis to Ministers and other agencies, supporting the Current Strateav. Polic .

development of effective strategies and programmes and Langgg:qes 4  ' collre e;ﬁ;”:’,f);ea';‘;; lﬂ?;s of

aimed at improved, short, medium and long-term outcomes Development teams \, | hioh ity Pacif yd t

for Pacific communities. would be combined to h 'gh-quaiily racific aata.
_ _ _ _ form one Policy team. R

The directorate would work alongside agencies to build

and analyse Pacific data and monitor and report on the This would in€lude

performance of the system. The directorate would also generic Pdlicy foles ‘as

ensure MPP is a data driven organisation and well well as dedicated

positioned for the future, allowing for rapid, agile, and Lahguages roles.

measurable outcomes for Pacific peoples based on robust
data that drives meaningful insights.

I\ The current Performance
| team would sit within this
new directorate.

What about the Evidence & Insights team?
The Evidence & Insights team is proposed to be disestablished with Research capability being proposed to be
outsourced.

Ministry for
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Proposed structure: Policy & Insights \ ,\g‘b(D

P 2

Deputy Secretary,
Policy & Insights

Operations & Director, Policy Director, Chiaf Advisor, Chief Advisor,
Administration Data & Insights Policy Languages
Manager
Prin_cipal Principal Principal
- Advisor, Analyst, Policy Analyst, Data &
Performance Insights
Principal Principal Senior Analyst, Senior Analyst, Senior Analyst,
- Advisor, Analyst, Policy Languages \ Data & Insights Data & Insights
Performance
-\ The Data & Insights
team would be
Advisor, Senior Analyst malyst Analyst, Data & |} Analyst, Data & closely linked with
B Performance — Pollcy icy Insights Insights Commissioning and
Partnerships to

ensure effective

The Policy team would work
closely with other teams to

The Languages
specific pollcy rol Qs

Key
| Proposed minor change* to role Z:Z?Slgi 5 ZZCS’:Z zzi?:::;
B Proposed new role artherships. evidence from data and

insights gathered from across
MPP and other Ministries.

Proposed reduction in number offoles

"l Unchanged Role
* See ‘minor change’ criteria on page 6




Proposed changes to establish Policy & Insights

The table below outlines the proposed changes to MPP’s current directorate and team structure to enable the establishment of the newly proposed Policy & InsightS directorate."Each
proposed change is supported by the appropriate rationale to help provide context for the design. For information about proposed changes to specific roles, please,refer to Appendix B.

e

Combine Policy & Insights and Data & Insights Combining these directorates would create a centralised feedback loop where strategy and peolicies are evidence driven and informed by

directorates. key insights and data. Grouping these functions together increases MPP’s ability to strategically respond to the needs of Pacific
communities, enhancing policy development and decisions through real time 'data and insights that provide better outcomes for the
communities we serve.

Move the Performance team to this new Aligning performance reporting with strategic analysis enables better access to comprehensive datasets, fostering evidence-based
directorate and add an Advisor, Performance decision-making for improved outcomes in Pacific communities, Closer collaboration ensures that performance metrics are closely tied to
role. policy objectives, facilitating more effective monitoring and\evaluation processes.

The establishment of an Advisor, Perforpiance role allows for a balanced distribution of responsibilities across the team to align with the
reduced size of the organisation. This‘proposed new role also provides mentor opportunities for the Principal Advisors and creates a
career pathway within the team:s

Move Languages Development capability to this | To group Policy capability within one directorate. This ensures a consistent and aligned approach to policy development.
directorate.

- -— - -—

Merge Policy, Strategy, and Languages The initialintentionnwas for the Policy and Strategy teams to work closely together, with staff working fluidly across the directorate
Development teams under one ‘Policy’ team, with | according to\who has expertise and interest in a particular piece of policy. Both teams are top heavy, with a large number of Principal and
a reduction in the number of overall roles. ~Senior-Advisor roles and fewer Analyst roles. Moreover, they are operating at only half their capacity, with many roles remaining unfilled.

\t'thus makes sense to merge both teams into a single entity that is structured similarly to other government agencies.

Merging the Languages Development team into this team also allows for a consistent and aligned approach to policy development while
still retaining the specialised skill set for languages.

The team would work closely with the Chief Advisor, Policy for quality control and review purposes.

Ministry for
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Proposed changes to establish Policy & Insights cont.

The table below outlines the proposed changes to MPP’s current team structure to enable the establishment of the newly proposed Policy & Insights directorate. Each preposed-change is
supported by the appropriate rationale to help provide context for the design. For information about proposed changes to specific roles, please refer to Appendix B.

JONY

Retain two Languages specific Policy roles from | Retaining two Language-specific roles (1x Principal Analyst, Languages and 1x Senior' Analyst, Languages) would ensure this key

the Languages Development team within the new | technical area remains a priority. The remaining generic Policy roles would suppert these roles with languages specific policy work when
Policy team. These would be renamed to and as required.

Principal Analyst, Languages and Senior Analyst,

Languages respectively.

Establish a Data & Insights team. It is important for MPP to continue to strive to be data led. Data & Insights capability (excluding research - see below) would drive the
collection and use of high-quality Pacific data and insights to drive decision-making on issues of importance to Pacific peoples.

- - e

Outsource Research. MPP can partner with Universities and other_extetnal organisations to get the appropriate research and information needed, allowing for
time to be spent on other value add activitres:,Additionally, outsourcing research allows MPP to easily scale research efforts based on

needs, as a cost effective alternative.

< Ministry for
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Proposed directorate overview: Commissioning & Partnerships

The proposed new Commissioning & Partnerships directorate combines the current Commissioning directorate and Partnerships directorate. Regional teams from these directorates
are merged with the Languages Implementation team to integrate commissioning and partnerships capability. Additionally, the Inclusion and Cultural Practicé'team (renamed to Pacific
Identities & Advisory) would sit in Commissioning and Partnerships to group community engagement capability.

Commissioning & Partnerships would focus on building a collaborative team to service the commissioning cycle while building and maintaining partnerships across the community at a local
level.

Directorate purpose Proposed teams within Commissioning & Partnerships:
The 'Commissioning & Partnerships' directorate would
serve as the nexus for fostering robust relationships with
Pacific Aotearoa communities while strategically guiding
the commissioning cycle for services. With a focus on
collaboration and engagement, this directorate would lead
the charge in building and maintaining partnerships

This would be the current
Inclusion and Cultural
Practice team renamed.

essential for the success of the MPP at the local level. Commissioning,
Partnerships, )

It would ensure that the aspirations and perspectives of and Languages
Pacific communities are integral to government decision- Implementation
making processes through a comprehensive engagement capability would
strategy. The directorate would oversee all stages of the be integrated

commissioning lifecycle, from initial planning and design across these

to ongoing monitoring and review of services. Guided by regional teams.

our Pacific values, it would provide strategic investment
advice both regionally and nationally when necessary,
ensuring alignment with MPP goals and objectives.

The Wellington/Central and Operations teams from current
Southern regions would be Commissioning and Partnerships
combined into one team. directorates would be combined.

Ministry for
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Proposed structure: Commissioning & Partnerships

Deputy
Secretary,

Commissioning
& Partnerships

N

Director,
Operations

Chief Advisor,
Partnerships

Business
~ Support
Coordinator

Yavu/Kapasa
Trainer

Key
' Proposed minor change* to role
B Proposed new role

Proposed reduction in number@@

"l Unchanged Role
* See ‘minor change’ /t

Director,
Commissioning &
Partnerships
Central & Southern

National
Portfolio Lead
Housing

egional
o Lead,
Commissioning
Central

Regional
Portfolio Lead,
Commissioning
Southern

Partnerships
Lead, Central

Senior Advisor,
Partnerships

Advisor,
Partnerships

Regiona! Portfolio
L=ad Languages
Central &
Southern

Regional

- Portfolio Lead,

Commissioning
Central

Senior Advisor,

- Commissioning

Partnerships
Lead, Southern

Senior Advisor,
Partnerships

L\ N
Director,
Commissioning
& Partnerships
Northern

Regional
Portfolio Lead
Languages
Northern

Regional
Portfolio Lead,
Commissioning
Northern

Senior Advisor,
Partnerships

Advisor,
Partnerships

@;Slc spread between Northern,

al, and Southern regions
ould reflect the current split across
regions within the Partnerships
directorate.

Regional
Portfolio Lead,
Commissioning
Northern

Senior Advisor,
Commissioning

Senior Advisor,
Partnerships

Advisor,
Partnerships




Proposed changes to establish Commissioning & Partnerships

The table below outlines the proposed changes to MPP’s current directorate and team structure to enable the establishment of the newly proposed Commissioning"& Partnerships
directorate. Each proposed change is supported by the appropriate rationale to help provide context for the design. For information about proposed changes taspecifi¢ roles, please refer to

Appendix B.

Combine the Commissioning and Partnerships
directorates.

Move Languages Implementation capability to this new
directorate.

Move the Inclusion & Cultural Practice team to this new
directorate.

Rename the Inclusion & Cultural Practice team to Pacific
|dentities & Advisory team

Combine the Commissioning, Partnerships and
Languages Implementation teams into two teams; one for
Northern and one for Central & Southern.

Combine Operations teams from Commissioning‘and
Partnerships directorates.

Ministry for

Delivering effective and sustainable public services
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Capabilities are housed together given the end-to-end working cycle between national programmes and community engagement.
This proposal would create a stronger link between these two capability groups.and promotes closer collaboration which would
result in greater efficiencies and experience across the services they deliver.

To group commissioning capability under one directorate. This'would ensure consistent and aligned commissioning processes
are followed.

To group community engagement capability under one directorate. This would streamline coordination across community
engagement activities, ensuring a cohesive\and aligned approach to stakeholder interaction. Additionally, it would foster effective
communication and collaboratigh acress various community engagement initiatives.

To better reflect the workiperformed by this team and to emphasise their advisory skills providing support to the Commissioning
& Partnerships teams,through their expert advice engaging with these groups within the Pacific communities.

To streamlinie operations, enhance collaboration, and improve resource utilisation within the organisation. By consolidating these
teamsy MPP aims to foster greater efficiency, synergy, and strategic alignment in its efforts to support Pacific communities. This
move reflects a commitment to maximising impact and achieving organisational goals more effectively through integrated
approaches to commissioning and partnership activities.

Only one Operations team is needed to service the Commissioning & Partnerships directorate.
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Proposed changes to establish Commissioning & Partnerships‘cont.

The table below outlines the proposed changes to MPP’s current directorate and team structure to enable the establishment of the newly proposed Commissioning"& Partnerships
directorate. Each proposed change is supported by the appropriate rationale to help provide context for the design. For information about proposed changes taspecifi¢ roles, please refer to

Appendix B.
ON
-\

Reduce the number of Lead and Senior Advisor/Advisor To streamline operations, enhance collaboration, and improve resource utilisation within the organisation.
roles under the newly combined Commissioning &
Partnerships regional teams.

Transition the Housing Portfolio capability from a regional | Consolidating two regional portfolio housing leads into one'national portfolio lead for housing enables streamlined management,
to a national scale coordination, and decision-making across housing on a natienal scale. This proposal optimises resource allocation, enhances
communication, and ensures cohesive strategies‘for housing initiatives nationwide.

Merge Kapasa and Yavu Trainer responsibilities to be To streamline the approach to training acress MPP and to better reflect the service demand for these trainings. The current
performed by a singular role. demand for Kapasa and Yavu training delivery can be met through a singular role.

Ministry for
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Proposed Executive Office overview

It is proposed the Executive Office groups executive and ministerial support. This includes two new permanent roles (Chief Advisor and Chief of Staff) to provide additional advisory and

operational support to the Secretary for Pacific Peoples to ensure strategic priorities are successfully delivered on. Additionally, Ministerial Services roles are proposed to report to the
Chief of Staff.

Executive Office purpose: Proposed changes within the Executive Office:

The Executive Office provides support and assistance to
the Secretary for Pacific Peoples in carrying out their
responsibilities effectively. This includes handling
administrative tasks, coordinating communication between
directorates, managing schedules and appointments, and
assisting in decision making processes.

Additionally, the Executive Office serves as a liaison
between the executive team and other stakeholders,
including the Minister. The Executive Office would be
responsible for the smooth operation of ministerial

services. - ,
The Ministerial Services

roles would sit within the
Executive Office, reporting
to the newly proposed
Chief of Staff role.

2N - Ministry for
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Proposed structure: Executive Office

Secretary for Pacific
Peoples

Executive Manager

Chief Advisor to
Secretary

| @3@*‘

Key
] Proposed minor change* to role
B Proposed new role
Proposed reduction in number offoles

" Unchanged Role
* See ‘minor change’ criteria on page 6

Delivering effective and sustainable public services

P 3




Executive Office proposed changes

The table below outlines the proposed change to MPP’s current Executive Office. The proposed change is supported by the appropriate rationale to help provide contextfor the design. For
iInformation about proposed changes to specific roles, please refer to Appendix B.
N
N\

Move Ministerial Services & Nominations To group roles that provide support to both the Secretary and the Minister. Having the Ministerial Services team within the Executive
capability to the Executive Office Office ensures seamless coordination and support for ministerial activities, allowing for, efficient management of ministerial
correspondence, scheduling, and briefing preparation. Additionally, this streamlines decision-making processes and enhances

responsiveness to ministerial needs.

By reporting into the Chief of Staff, there will be better alignment and oversight across ministerial activities which will also strengthen
the strategic advice given to the Secretary based on insights gathered Within this function.
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Process and Support

This section of the document provides how you can give
feedback on these proposals, what support is available, and
the timeline for this change process.



We welcome your feedback and questions

The information below provides options for raising any questions you may have about the process of information in this document and ways to provide your individual’and/or team feedback.

You can provide individual and/or feedback or ask a question

We encourage you to share your thoughts and feelings on the proposed structure! through the following:

What do you like? What do you think could work better? Is there something you would like more

information on within the proposed new structure? 4@. Chan@e@ifpp.Yovt.nz o _ ,
M Send, your feedback submission and questions by email. Please

You're familiar with us, our communities, and the practical side of how the proposed changes will affect note'this will not be anonymous.
the services MPP provides. We genuinely appreciate your insights because they play a vital role in
shaping the proposed changes for the better.

Anonymous online form

Submit anonymous feedback through an online form. You will
not be able to submit attachments. If you would like to submit
attachments, you'll have to do this via the email address.

Please take some time to consider our proposed changes and share your thoughts with us. J—

Do you have a question?
In the first instance, please check our frequently asked questions on the change process sharepoint
page for general questions that have already been answered. We regularly updatethis page.

Drop-in Sessions

_ , _ _ You will receive invitations to participate in drop-in sessions to
If your question hasn’t been answered or is more personal in-fiature, please use one of the channels on ask questions and share your thoughts.

the right to submit it.

|
|
Remember to submit your questions by close of business (COB) :
Tuesday 2 April 2024 for them to be answered before the cut-off date for |
submitting feedback, which is COB Friday, 5 April 2024 !

|

|
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Support for our people

We acknowledge that this is an unsettling time for our people. In times of uncertainty and change, open dialogue and meaningful conversations can provide valuable support and clarity amidst
the challenges we face. It's important to us that you know what support is available to you, and we encourage you to use the following resources to get through'this-ehallenging time.

$$¢ O O ==

L2 ala £08

Talk with People & Capability

Communicate with Your Leader Our advisors are experienced in change, and can be a
Connect with Your Peers Your leader is here to support you through'these neutral point of view, while still understanding our
Take a break with a colleague who knows you well. changes as our organisation evolves. Clearly organisation. , Who is supporting this
Grab a coffee or go for a walk together to discuss how communicate your needs during.this time and discuss change proposal, can help you work through what
these changes are impacting you personally. how they can assist you. support options may be most suitable for you.

Seek guidance from

our own church Ieaders )) ) . -
_ will be available to offer you 8 RADAxtelnd |p$|ght through —

Employee Assistance Programme (EAP)
;;pep?;tyir:ld\;plrltual guidance throughout this Our confidential EAP has experts in supporting

sh to speak to him, please contact DL .
. : organisational change and what it means for us
him via email : :

personally. Anyone can access this free programme.

: : Discuss with your famil
Alternatively, we appreciate you may have youriown y y

iy More details can be found on www.eapservices.co.nz. You are welcome to share this proposal with your family
chu_rch rrymgters £l Umatelebs SIS 0 Ll Their phone number is 0800 327 669. and talk through what changes might mean for you
during this time, and we encourage you to reach out to together

them for support.

Your dedication ahd.resilience are essential to the success of MPP and we are grateful for your continued commitment during this time of transition.
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Next steps and indicative timeline

At the end of this consultation period, we will carefully consider all feedback received and make any necessary adjustments to the proposed structure. A final Version of the organisational
structure will be communicated to all staff members along with an overview of any changes based on your feedback. Indicative dates for the next steps ate shewn-below.

Please note it is intended for the
new structure to take effect on:

Tuesday 2 April 2024 Monday 1 July 2024

Questions on consultation
document due by Spm.

Thursday 21 March 2024 Wednesday 3 April 2024 Tuesday 30 April 2024
Consultation document All questions responded to New structure confirmed
shared with all staff on our by Spm. and final decision

future MPP design. announced to staff.

. Friday 5 April 2024
Feedback on consultation
document due by Spm.

Week commencing: 18 March 2024 25 March 2024 1 April 2024 8 April 2024 15 April 2024 22 April 2024 29 April 2024
21 March - 5 April 202 8 April - 29 April 2024
Staff send feedback and thoughts All feedback read and
through via one of the channels on considered.
page 31.
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Our transition approach

We propose the following approach to transition our team into the final structure. Please note, the proposed changes within this document may change dependent on the feedback we get
from you. Final information on roles that are available, as well as any related collateral, will be provided alongside the final decision document.

@ We will communicate
well with you

We will communicate in a staggered
way, across those most impacted:

1. We will communicate the changes
1:1 with each person whose role
has been disestablished or moved
to a new group/leader.

2. The organisation will be informed of
the the final organisational structure
as part of the final decision
document.

3. People leaders will work with their
teams for any external stakeholders
who need to be updated on these
changes.

G Voluntary redundanc€y will be considered for those interested in applying. More information about this process and what it could mean for you will be included in the decision document.

Ministry for
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We will re-assign
where we can

)

Where possible, we will re-assign as
many people as we can. Permanent
employees will be re-assigned into a
role without having to go through an
assessment and selection process if:

e the role is comparable or a suitable
alternative, and

e the number of people eligible for
confirmation is the same.or\less
than the jobs available.

Where there are mote‘permanent
employees_thancomparable or suitable
alternative roles, a selection process will
be.used once final decisions have been
madeon the changes to the
organisational structure.

Recruitment will be
open internally first

Recruitment for new or/vacant roles will
be open through.an expression of
interest (EOIl)yprocess. These roles will
be open to affected permanent
employees in the first instance, and they
will be,able to apply for all new or vacant
roles prior to external recruitment.

Once applications close, affected people
will go through the selection process.
Once this is completed, any other
internal applicants will go through the
selection process.

More information about the EOI process
will be included in the decision
document.

Delivering effective and sustainable public services

We recruit
externally

Finally, if roles are not filled internally,

these will be advertised externally.
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Appendix A: Current state
organisational structure

This section of the document provides the current
state organisational.charts for the Ministry




Corporate Services Organisational Chart

Deputy Secretary,

Corporate Services

Danilo Coelho de

Almeida (Interim) Please note this is a fixed term

role which is only included for
the purpose of showing the

Procurement

Manager, Finance Director, Operations Manager, People Transitional Senior IT Support Specialist
Capability Director, IT reporting line. All other fixed
_ Vacant _ term roles are not included.

Senior Advisor Management Principal Advisor emor Advisor Senior IT Support
Vacant Accountant Risk & Assuranﬁ siecialist

Executive Assistant Manager,

Contractor

Advisor Management k Senior Advisor,
Vacant Accountant ation Manager Recruitment
Contractor
Acgcounts Payable Office Manager Senior Advisor,
Contractor Wellington Organisational
ﬁ Develoiment
Finance Officer Office Manager, Advisor
B 59(2)(a) |
Key
Proposed minor change* to role Finance and Payroll HR Assistant
Officer Advisor

Proposed disestablished role _

Unchanged Role
* See ‘minor change’ criteria on page 6
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Office of the Secretary Organisational Chart

Deputy Secretary,
Office of the
Secretary

Ali Ajmal

Manager, Ministerial
Services &
Nominations

Executive Assistant Private Secretary

s9(2)(a) Vacant

Manager,
Performance

Director, Operations

Manager, F
Communications

, )
Principal Advisor | \l!‘or Advisor,
S9(2)(a)’ Designer

Senior Advisor Senior Advisor,

Diiital Channels

Senior Advisor,
Content

Senior Advisor Senior Advisor
Strategic

Communications

Principal Advisor
|
> h

Key

Proposed minor change* to role

Proposed disestablished role

Unchanged Role
* See ‘minor change’ criteria on page 6

633
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Senior‘Adyvisor

Advisor

Advisor

Princiial Advisor

Princiial Advisor
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Senior Advisor,
Strategic
Communications

Advisor, Strategic
Communications
Vacant
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Policy & Strategy Organisational Chart

Deputy Secretary,
Policy & Strategy
Lucy Cassels

Executive Assistant
Vacant

Operations Manager Manager, Policy Manager, Strategy
F s9(2)(a) | Vacapt

Principal Policy Principal Poliey. Principal Policy Principal Policy
Analist Analist Analyst Analist
Principal Policy Sehior Policy Principal Policy Senior Policy
Analyst Analyst Analyst Analyst

Vacant s9(2)(a) s9(20a)

Senior Policy Senior Policy Senior Policy Senior Policy

Analyst Analyst Analyst Analyst
| Vacant Vacant Vacant h
Senior Policy Policy Analyst Senior Policy Policy Analyst
Analyst ﬂ Analyst
s9(2)a) Vacan
Key
Proposed minor change* to role

_ _ Policy Analyst Policy Analyst
Proposed disestablished role e *

' Unchanged Role
* See ‘minor change’ criteria on page 6
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Data & Insights Organisational Chart

Deputy Secretary,
Data & Insights
Dr Corina Grey

Chief Data Scientist Digital Storyteller Business Intelligence Manager, Evidence Executive Assistant

_ Vacant Lead and Insights Vacant
(Fixed Term) Vacant -

Princiial Analyst

Princiial Analist
I

Princiial Analyst

Senior Analyst

Key
Proposed minor change* to role
Proposed disestablished role Senior Analyst

"l Unchanged Role -

* See ‘minor change’ criteria on page 6
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Commissioning Organisational Chart

Deputy Secretary,
Commissioning
Sachi Taulelei

(Interim)
Executive Assistant Director, Director, Director, Operations Director
_ Commissioning Commissioning Commissioning,
Northern Southern Wellington
_ Vacant Vacant

Key
Proposed minor change* to role
Proposed disestablished role

' Unchanged Role
* See ‘minor change’ criteria on page 6
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Portfolio Lead
Housing Auckland

]

Regional Portfolio
Lead

Regional Portfolio
Lead

[

RegionalPortfolio
_Lead

Regional Portfolio
Lead
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Regional Portfolio
Lead

Regional Portfolio
Lead

Regional Portfolio
Lead

Senior Advisor

Senior Advisor

Grants Coordinator
Vacant

Business Support
Coordinator

Senior Advisor

Grants Advisor
Vacant

Grants Coordinator
Vacant

Business Support
Coordinator

Portfolio Lead

HousincI;

Regional Portfolio
Lead

Regional Portfolio
Lead

Regional Portfolio
Lead
Vacant

MARCH 2024

PAGE 41



Partnerships Organisational Chart

Deputy Secretary,
Partnerships
John Tuamoheloa

Executive Director, Manager, Manager, Partnerships Manager,
Assistant Operations Partnerships Central Partnerships
Vacant _ Northern Southern

Business Partnerships Lead Partnerships Lead Partnership Lead Partnerships Lead Partnerships Lead Partnerships Lead
Operations Lead __ (Hamilton) i . Vacant * i
Vacant Vacant
Office Manager Partnerships Lead Partnerships Lead Partnerships Lead Partnerships Lead Partnerships Lead Partnerships Lead
Auckland (Northland) (Gisborne - i (Oamaru -
s9(2)(a) | Vacant Hawkes Bay) Dunedin)

Vacant Vacant

Partnerships Lead
(Bay of Plenty)
Vacant

Advisor,

| Partnershiis
|

Key

Proposed minor change* to role

Advisor,

Proposed disestablished role

artnershiis

' Unchanged Role
* See ‘minor change’ criteria on page 6
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A Par‘lers\i

Advisor

Advisor

Partnerships Lead
(Taranaki/Whangan
ui/Manawatu)
Vacant

Advisor
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Advisor
Vacant

Partnerships Lead
(Southland)
Vacant

Advisor
(Christchurch)
Vacant

Advisor
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Pacific Languages & ldentities Organisational Chart

Key

Executive Assistant
Vacant

Proposed minor change* to role

Proposed disestablished role

Unchanged Role

* See ‘minor change’ criteria on page 6
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Oierations Manaier

Director, Languages

Develoiment

Principal Advisor
Vacant

Principal Advisor

Senior Advisor

Senior Advisor

Advisor

Deputy Secretary,
Pacific Languages &
Identities

Ta'i Richard

Director, Languages
Implementation

Principal Advisor

Senior Advisor

Ny

~¢

Senior Advisor

Advisor
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Princiial Advisor

Senior Advisor

Senior Advisor

Birector, Inclusion &
Cultural Practice

Disability Lead

1

Pacific Rainbow+
Peoples Lead

S92@) |

Youth Lead

Kapasa Trainer

Yavu Trainer
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Executive Office Organisational Chart

Key
Proposed minor change* to role
Proposed disestablished role

"l Unchanged Role
* See ‘minor change’ criteria on page 6
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Appendix B: Proposed:role
changes

This section of the document provides the list of
proposed changes to\rotes



Proposed new roles - Corporate & Support Services

The table below outlines the proposed new roles within the newly proposed Corporate & Support Services Directorate.

Proposed role title

Proposed Team(s)

No. of roles

Rationale for change

Role purpose

2 Deputy Secretary, Corporate & N/A 1 This new Deputy Secretary role is proposed with the establishment of To lead the developmént and management of essential support functions
Support Services the newly formed Corporate & Support Services Directorate. This new that enable MPP’s suceess. Functions include Communications, Finance,
role is considered significantly different than the current Deputy People & Capability /1T, Procurement, Operations, Risk & Assurance.
Secretary, Corporate Services and Deputy Secretary, Office of the
Secretary roles with a larger scope of responsibilities.

3 Director, Operations Operations 1 With the Operations team absorbing information technology capability, To oversee and manage the day-to-day operations of the Corporate &
the scope of the Director, Operations role increases resulting inyanew Support Services Directorate to ensure smooth and efficient running of the
role being proposed. organisation. The Director, Operations is responsible for leading the

operations, office management, IT, and risk functions.

3 Director, Finance & Procurement | Finance & Procurement | 1 This new people leader role is proposed given the larger scope of the To oversee financial management and procurement processes, ensuring
newly formed Finance & Procurementteam, which is considered efficient resource allocation, effective vendor relationships, and regulatory
significantly different than either of'the eurrent Manager, Finance and compliance. The Director, Finance & Procurement would be responsible
Manager, Procurement roles. for developing strategies to optimise financial and procurement operations,

mitigate risks, and drive cost-effective decision-making.

4 Accounts Payable & Payroll Finance & Procurement | 1 To streamline pracesses, redutce overlap, and increase efficiency within | To manage accounts payable, finance, and payroll functions, ensuring

Specialist the Finance@& Procurement team. By consolidating these timely and accurate processing of financial transactions, compliance with
responsibilities into one role, we aim to centralise expertise, improve regulations, and providing financial insights and support to management
coordination, and achieve cost savings through more focused and for informed decision-making.
specialised administration of accounts payable and payroll functions.

4 Junior Management Accountant | Finance & Procurement | 1 Transitioning from two Management Accountants to one Management To assist the Management Accountant with the preparation, analysis, and
Accountant and one Junior Management Accountant allows for interpretation of financial information to aid in decision-making processes
mentorship opportunities as well as scalability. Additionally, this may and contribute to the overall financial health and strategic objectives of
lead to more efficient task delegation and a better balance of workload MPP.
distribution.

4 People & Capability Coordinator | People & Capability 1 By centralising administrative responsibilities such as scheduling, To support the People & Capability (P&C) team in various administrative
documentation, and coordination of P&C processes, the proposed P&C | tasks, including onboarding and employee records management, and
Coordinator role allows senior P&C staff to focus on strategic initiatives | facilitate recruitment with the external recruitment provider. The P&C
and specialised tasks, ultimately optimising the team's performance and | Coordinator would ensure efficient operations, compliance with policies,
effectiveness. Additionally, the P&C Coordinator can serve as a liaison and contribute to a positive employee experience within the organisation.
between the P&C team and external stakeholders, ensuring smooth
communication and execution of outsourced recruitment activities.

N - Ministry for
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Proposed new roles - Policy & Insights (1/2)

The table over the following pages outlines the proposed new roles within the newly proposed Policy & Insights Directorate.

Proposed role title Proposed Team(s) | No. of roles | Rationale for change Role purpose
2 Deputy Secretary, Policy & N/A 1 This new Deputy Secretary role is proposed given the larger scope of To lead the provision ofistrategic Pacific policy advice and analysis across
Insights the newly formed Policy & Strategy Directorate, which is considered MPP and Governmentio deliver positive outcomes for Pacific
significantly different than the current Deputy Secretary, Policy & communities:
Strategy and Deputy Secretary, Data & Insights roles.
I'hig rele would also be accountable for leading the collection and use of
high-quality evidence and insights to inform policy development and drive
decision-making on issues of importance to Pacific peoples.

3 Operations & Administration N/A 1 The Operations & Administration Manager role is a combinéd Executive | To provide operational and administration support to the Policy & Insights

Manager Assistant and Operations Manager role that would help support the directorate.
Directorate, Policy & Insights with administrative tasks.@nd operational
support. Given the size and nature of work within*this directorate it does | Reporting to the Director, Data & Insights, this role will work closely with
not warrant having a full-time Director, Operations role, and the volume | the Tier 3 leaders to provide operational excellence across the directorate.
of operational tasks required for this role would be able to manage the
capacity proposed within this hybrid rele.

3 Chief Advisor, Languages N/A 1 Establishment of a Chief(Advisor, Languages role recognises the To provide thought-leadership and high level strategic advice on
importance of language and culture in serving Pacific communities preserving Pacific languages through the services MPP deliver.
effectively and‘inclusively. This role would sit at the Tier 3 level to work | The Chief Advisor, Languages would lead key Pacific languages work
effectively,across the directorate to provide valuable insights and across the directorate and the organisation.
perspectives on language-related issues.

3 Chief Advisor, Policy N/A 1 A Chief Advisor, Policy role would assist the Director, Policy with all To assist the Director, Policy, and Deputy Secretary, Policy & Insights, by
major work processes and sign outs, thus freeing time for the Deputy providing advice on complex public policy problems, and societal and
Secretary, Policy & Insights to focus on strategic tasks. The Chief community implications of the government’s priorities as they relate to
Advisor, Policy would work closely with the Policy team to provide Pacific communities in Aotearoa.
quality control and peer review.

This role would proactively identify, build and maintain key stakeholder
relationships across MPP and wider government sector, to ensure that
MPP is well prepared and represented in conversations that give effect to
better outcomes for Pacific people.

3 Director, Policy Poliey 1 This new people leader role is proposed given the larger scope of the To develop, manage and deliver the policy work programme, including
newly formed Policy team, which is considered significantly different leadership of the Policy team. This role would play a critical role in
than any of the current Manager, Policy; Manager, Strategy; and engaging and influencing Public Service agencies working in areas of
Director, Languages Development roles. interest to Pacific peoples. Additionally, the Director, Policy would lead

strategic policy related to Pacific Languages.

Ministry for
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Proposed new roles - Policy & Insights (2/2)

Proposed role title

Proposed Team(s) | No. of roles | Rationale for change

Role purpose

3 Director, Data & Insights Data & Insights 1 Establishing a Director role provides clear leadership and accountability | To provide strategic leadership and direction for the Data & Insights team,
for the effective utilisation of data and insights within MPP. This role is overseeing the cellectionyanalysis, and utilisation of Pacific data to drive
responsible for setting the strategic direction, fostering collaboration informed degision-making processes within MPP and enhance outcomes
across departments, and advocating for the importance of data-driven for Pacific communities.
decision-making at all levels.

= Principal Analyst, Data & Data & Insights 1 Establishing a Principal Analyst, Data & Insights role ensures To oversee the analysis and interpretation of Pacific data, providing expert

Insights specialised expertise in data analysis and interpretation, particularly guidance on methodologies, and leading the development of data-driven
concerning Pacific-specific research agendas. This role is essential{for Solutions to address key challenges and opportunities facing Pacific
driving the development of rigorous research methodologigs and communities.
ensuring the integrity and validity of findings, ultimately enhancing the
MPP’s ability to address the unique needs of Pacifie.,communities.

= Senior Analyst, Data & Insights Data & Insights 2 Establishing Senior Analyst, Data & Insights reles recognises the need To conduct in-depth analysis of Pacific data, contributing to the
for experienced professionals who can,provide'guidance and development of data-driven strategies and initiatives, and providing
mentorship to junior staff, while alsoxcontributing valuable insights actionable insights to inform decision-making processes within MPP.
through their extensive knewledge and‘expertise in Pacific data
analysis. These roles play a crucial role in elevating the quality and
relevance of resedarch outputs, thereby enhancing the MPPs capacity to
make informed degisions:

4 Analyst, Data & Insights Data & Insights 2 Establishing Analyst, Data & Insights roles expands the team's capacity | To assist in collecting, processing, and analysing Pacific data, conducting
ter collect, process, and analyse data efficiently, allowing for more routine data analysis tasks, and supporting the development of reports and
comprehensive coverage of key issues affecting Pacific peoples. These | presentations to communicate findings and insights to stakeholders within
toles enable MPP to leverage data-driven insights to address emerging | MPP and external partners.
challenges and opportunities, driving continuous improvement and
innovation in program delivery and policy formulation.

4 Advisor, Performance Performance 1 The establishment of an Advisor, Performance role allows for a To support the development and delivery of the annual business planning
balanced distribution of responsibilities across the team to align with the | process, along with supporting the development and monitoring MPP’s key
reduced size of the organisation. This proposed new role also provides | performance indicators.
mentor opportunities for the Principal Advisors and creates a career
pathway within the team.

N - Ministry for

%3 Pacific Peoples

Delivering effective and sustainable public services

MARCH 2024 PAGE 48




Proposed new roles - Commissioning & Partnerships (1/2)

The table over the following pages outlines the proposed new roles within the newly proposed Commissioning & Partnerships Directorate.

Proposed role title

Proposed Team(s)

No. of roles

Rationale for change

Role purpose

2 Deputy Secretary, N/A 1 This new Deputy Secretary role is proposed with the establishment of To lead and overseethe, Commissioning & Partnerships directorate,
Commissioning & Partnerships the newly formed Commissioning & Partnerships Directorate. This new | ensuring effective and efficient delivery of MPP’s commissioning and
role is considered significantly different than the current Deputy partnerships functiops. The Deputy Secretary, Commissioning &
Secretary, Commissioning and Deputy Secretary, Partnerships roles Partnerships, Is responsible for building and maintaining relationships with
with a larger scope of responsibilities. Pacifie,Aotearoa communities and delivering all elements of the
commissioning lifecycle.

3 Chief Advisor, Partnerships N/A 1 To support leads to foster strategic relationships/partnerships and To support and embed strategic relationships with Pacific communities
ensuring a cohesive and consistent approach to community across the motu. The Chief Advisor, Partnerships role provides insight and
engagement across the motu. This role would provides€xpertise'and advice on issues, concerns, and priorities of Pacific communities.
additional support to the directorate.

3 Director, Commissioning & Commissioning & 1 x Northern This new people leader role is proposed given the larger scope of the To implement best practice to strategically commission services across a

Partnerships Partnerships Northern 1 x Central & newly formed Commissioning & Partnerships teams, which is region to achieve the best outcomes for Pacific communities. Develop and
L Southern considered significantly different than either,of the current Director, manage relationships with regional stakeholders; and lead and build a high
Comm|SS|_o ning & Commissioning and Manager, Partnperships roles. performing regional team to delivery on key initiatives and work
Partnerships Central &
programmes.
Southern
The Director, Commissioning & Partnerships is responsible for providing
management, guidance, support and leadership to their team; contributing
to the leadership and performance of the Commissioning & Partnerships
Directorate.
4 National Portfolio Lead Housing | Commissioning & 1 Consolidating two regional portfolio housing leads into one national To lead the Housing commissioning portfolio at a national level to provide
Partnerships Central & portfolio lead for housing enables streamlined management, strategic oversight and advice in relation to housing.
Southern coordination, and decision-making across housing on a national scale.
This proposal optimises resource allocation, enhances communication,
and ensures cohesive strategies for housing initiatives nationwide.
4 Regional Portfolio Lead Commissioning & 1 x Northern To provide specific focus for languages commissioning activities. Similar | To lead the Languages commissioning portfolio at a national level to
Languages Partnerships*Nerthern 1 x Central & to the Regional Portfolio Lead, Housing, this role provides oversight and | enable the revitalisation and preservation of languages of Pacific peoples.
.3 Southern specialised skills across all commissioning activities for Languages. A
Comm|SS|_on|ng & Regional Portfolio Lead role has been included under each Director,
gss&:snh'ps Central & Commissioning & Partnerships to ensure coverage across the motu.
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Proposed new roles - Commissioning & Partnerships (2/2)

Proposed role title

Proposed Team(s)

No. of roles

Rationale for change

Role purpose

Advisory

the service demand for these trainings. The current demand forKapasa
and Yavu training delivery can be met through a singtlar role.

4 Senior Advisor, Partnerships Commissioning & 2 x Northern To provide an additional layer of support to the Regional Leads to help To enhance collaboration,and relationship-building efforts within the
Partnerships Northern 2 x Central & with delivering operational services, and engagement strategies. These | Ministry. The Senier Advisor, Partnerships contributes strategic insights
L Southern roles will also help with providing partnerships and engagement support | and expertise t0 strengthen partnerships with communities, agencies, and
Commissioning & - L - . : - - :
Part hibs Central & geographically, taking into account the anticipated future growth of stakeholders,aiming to influence policy development and implementation
Szu&eerrsn Ips Lentra Pacific communities across the regions. in alignment with the Ministry's strategic objectives.
4 Yavu/Kapasa Trainer Pacific Identities & 1 To streamline the approach to training across MPP and to betterirefiect %,| To provide cultural training to key stakeholders. This would include

providing training in the use of the Yavu tool for people who work in local
and central government, and the private sector who need to engage with
Pacific communities. Additionally, this would include training in the use of
the Kapasa tool where Pacific peoples may be affected directly or indirectly
by a range of policy work and decision-making.
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Proposed new roles - Executive Office

The table below outlines the proposed new roles within the Executive Office.

Proposed role title Proposed Team(s) | No. of roles | Rationale for change Role purpose
2 Chief Advisor to the Secretary N/A 1 This role would support the work of the Secretary for Pacific Peoples by | T0 support the work ofthe Secretary for Pacific Peoples by providing direct
providing direct and high-level strategic, organisational and operational | @nd high level strategie, organisational and operational advice.
advice.

The ChieflAdvisor would work directly with the CE, the Deputy Chief
Executives(DCEs) and other leadership roles in a key troubleshooting
role, providing strategic quality assurance and risk management support.

2 Chief of Staff N/A 1 This role would be responsible for enhancing operational efficieficy. by To provide strategic and operational support to the Secretary for Pacific
streamlining processes and ensuring resourcing is effectivély utilised. Peoples. The Chief of Staff role would be responsible for enhancing
Additionally, it would contribute to succession planning for MPP, operational efficiency by streamlining processes and ensuring resourcing
developing key talent within the organisation. are effectively utilised. Provide oversight of Ministerial Services including

the management of briefings, select committee processes, parliamentary
questions, ministerial board appointments, honours process and
nominations.

This role would contribute to succession planning for MPP, developing key
talent within the organisation.
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Proposed disestablishments - Corporate Services (1/2)

The table over the following pages outlines the roles proposed to be disestablished within the current Corporate Services Directorate.

Tier | Current Team Current Role Title Name Rationale for change

2 Corporate Services Deputy Secretary Corporate Services | Danilo Coelho de Almeida (Interim) It is proposed that this role is disestablished with the proposed\disestablishment of the Corporate Services
directorate.

3 Operations Director, Operations It is proposed that the Director, Operations, roleiis disestablished due to the proposal to include information
technology capability within thesnew ©Opgrations team. This is considered a significant change in

responsibilities for this role:

3 Procurement Manager, Procurement It is proposed that this role‘is disestablished with the proposed disestablishment of the Procurement team. The
procurement function is proposed to sit in the new Finance & Procurement team under the Corporate &

Support,Services directorate, with one specialised role looking after procurement across MPP.

4 Finance Manager, Finance It is proposed that this role is disestablished with the proposed merge of the Finance & Procurement team
under a new Corporate & Support Services directorate. The establishment of a new Director, Finance &
Procurement role would have a wider scope of responsibilities, leading the finance and procurement functions

for MPP, and considered a significant change in responsibilities for this role.

- Procurement Advisor Vacant It is proposed that this role is disestablished and is currently vacant. The procurement function is proposed to
sit in the new Finance & Procurement team under the Corporate & Support Services directorate, with one
specialised role looking after procurement across MPP.

4 Finance Management Accountant It is proposed that all the Management Accountant roles are disestablished with the proposed merge of the
Finance & Procurement team under a new Corporate & Support Services directorate. The decrease in scale of

finance activities is expected with the downsizing of MPP.

4 Finance Management Accountant It is proposed that all the Management Accountant roles are disestablished with the proposed merge of the
Finance & Procurement team under a new Corporate & Support Services directorate. The decrease in scale of

finance activities is expected with the downsizing of MPP.

4 Finance Accounts,Payable It is proposed that this role is disestablished with the proposed merge of the Finance & Procurement team
under a new Corporate & Support Services directorate. The decrease in scale of finance activities is expected

with the downsizing of MPP.

4 Finance Finance & Payroll Officer It is proposed that this role is disestablished with the proposed merge of the Finance & Procurement team
under a new Corporate & Support Services directorate. The decrease in scale of finance activities is expected

with the downsizing of MPP.
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Proposed disestablishments - Corporate Services (2/2)

Tier | Current Team Current Role Title Name Rationale for change

4 Finance Finance Officer - It is proposed that this role is disestablished with the proposed mergé of the Finance & Procurement team
under a new Corporate & Support Services directorate. The,decrease in scale of finance activities is expected
with the downsizing of MPP.

4 People & Capability Senior Advisor, Recruitment _ It is proposed that this role would be disestablished due to the recruitment function proposed to be outsourced
and these responsibilities would noJonger be performed in-house.

4 People & Capability Advisor s9(2)(a) | It is proposed that this role is.disestablished with the proposed merge of the Corporate Services and Office of
the Secretary directorate$. The reduced capacity of MPP will result in less people advisory support, and will no
longer require the stpport'ef muttiple Senior Advisor/Advisor roles.

4 People & Capability HR Assistant Advisor _ It is proposed that thisTole is disestablished with the proposed merge of the Corporate Services and Office of
the Secretary directorates. The reduced capacity of MPP will result in less people advisory support, and will no
longer tequire the support of multiple Senior Advisor/Advisor roles.
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Proposed disestablishments - Office of the Secretary (1/2)

The table below outlines the roles proposed to be disestablished within the current Office of the Secretary Directorate.

Tier | Current Team Current Role Title Name Rationale for change
2 Office of the Secretary Deputy Secretary Office of the Ali Ajmal It is proposed that this role is disestablished with the proposed.disestablishment of the Office of the Secretary
Secretary directorate.
3 Ministerial Services & Manager, Ministerial Services & It is proposed that this role is disestablished with the proposed change in reporting line of the Ministerial
Nominations Nominations Services & Nominations team to the Chief of Staff. With the proposed disestablishment of the Office of the

Secretary directorate, the Ministerial Services & Nominations team would provide better alignment and
oversight across ministerial.activities to strengthen the strategic advice given to the Secretary based on
insights gathered within this function.

4 Ministerial Services Senior Advisor It is proposed that all"Senior Advisor roles within the Ministerial Services & Nominations team would

be disestablished due to a decrease in scale of responsibilities across the team, aligned with the reduced size
of the arganisation.

& Nominations

- Ministerial Services & Senior Advisor It is proposed that all Senior Advisor roles within the Ministerial Services & Nominations team would be
Nominations disestablished due to a decrease in scale of responsibilities across the team, aligned with the reduced size of
the organisation.
4 Ministerial Services & Senior Advisor It is proposed that all Senior Advisor roles within the Ministerial Services & Nominations team would be
Nominations disestablished due to a decrease in scale of responsibilities across the team, aligned with the reduced size of
the organisation.
4 Communications Senior Advisor, Strategic It is proposed that all Senior Advisor, Strategic Communications roles would be disestablished due to a

decrease in scale for communications activities across MPP. It is proposed that one Senior Advisor, Strategic
Communications role is sufficient to adequately perform the responsibilities for this role.

Communications

4 Communications Senior Advisor, Strategie It is proposed that all Senior Advisor, Strategic Communications roles would be disestablished due to a
Communications decrease in scale for communications activities across MPP. It is proposed that one Senior Advisor, Strategic
Communications role is sufficient to adequately perform the responsibilities for this role.

4 Communications Advisor, Strategic:Communications Vacant It is proposed that this role is disestablished and is currently vacant.
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Proposed disestablishments - Office of the Secretary (2/2)

Tier | Current Team Current Role Title Name Rationale for change

It is proposed that all Principal Advisor roles within the Performance team would be disestablished due to a
decrease in scale of responsibilities across the team_ _alignedwith the reduced size of the organisation. The
proposed establishment of a new Senior Advisor, Pérformance role would reduce the number of Principal
Advisor roles needed to fulfil the responsibilities ofi\this function.

4 Performance Principal Advisor

4 Performance Principal Advisor It is proposed that all Principal Advisor roles within the Performance team would be disestablished due to a
decrease in scale of responsibilities ‘@cross the team, aligned with the reduced size of the organisation. The
proposed establishment of a.new 'SenioriAdvisor, Performance role would reduce the number of Principal

Advisor roles needed to fulfil the responsibilities of this function.

It is proposed that all Pringipal Advisor roles within the Performance team would be disestablished due to a
decrease in scale of responsibilities across the team, aligned with the reduced size of the organisation. The
proposedestablishment of a new Senior Advisor, Performance role would reduce the number of Principal
Advisoriroles needed to fulfil the responsibilities of this function.

4 Performance Principal Advisor

4 Performance Principal Advisor It is proposed that all Principal Advisor roles within the Performance team would be disestablished due to a
decréase in scale of responsibilities across the team, aligned with the reduced size of the organisation. The
proposed establishment of a new Senior Advisor, Performance role would reduce the number of Principal

Advisor roles needed to fulfil the responsibilities of this function.
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Proposed disestablishments - Policy & Strategy (1/3)

The table over the following pages outlines the roles proposed to be disestablished within the current Policy & Strategy Directorate.

Tier | Current Team Current Role Title Name Rationale for change

2 Policy & Strategy Deputy Secretary Policy & Strategy Lucy Cassels It is proposed that this role is disestablished with the proposed,disestablishment of the Policy & Strategy
directorate.

3 Policy & Strategy Executive Assistant Vacant It is proposed that this role is disestablished"with the'proposed disestablishment of the Policy & Strategy
directorate. The proposed new Operations & Administration Manager role under Policy & Insights would
perform both the responsibilities of the Exeeutive Assistant and Operations Manager, and would be considered
a significant change in role.

It is proposed that this-role is‘disestablished with the proposed disestablishment of the Policy & Strategy
directorate. The proposed new Operations & Administration Manager role under Policy & Insights would
perform both the responsibilities of the Executive Assistant and Operations Manager, and would be considered
a signifieant'ehange in role.

3 Operations Operations Manager

It is proposed that this role would be disestablished due to the significant change to the proposed new Policy
team. The new Policy team would include the policy, strategy, and languages development functions, and
copsidered a significant change in responsibilities for this leadership role.

3 Policy Manager, Policy

3 Strategy Manager, Strategy Vacant It is proposed that this role would be disestablished due to the significant change to the proposed new Policy
team. The new Policy team would include the policy, strategy, and languages development functions, and
considered a significant change in responsibilities for this leadership role.

It is proposed that all Principal Policy Analyst roles would be disestablished due to the establishment of a
proposed new Policy team where capabilities across policy and strategy are merged at this level, creating
efficiencies across the team, reducing the number of roles required to fulfil the responsibilities of this function.

4 Policy Principal Policy Analyst

It is proposed that all Principal Policy Analyst roles would be disestablished due to the establishment of a
proposed new Policy team where capabilities across policy and strategy are merged at this level, creating
efficiencies across the team, reducing the number of roles required to fulfil the responsibilities of this function.

4 Policy Principal Policy Analyst

4 Policy Principal Policy Analyst Vacant It is proposed that all Principal Policy Analyst roles would be disestablished due to the establishment of a
proposed new Policy team where capabilities across policy and strategy are merged at this level, creating
efficiencies across the team, reducing the number of roles required to fulfil the responsibilities of this function.

It is proposed that all Principal Policy Analyst roles would be disestablished due to the establishment of a
proposed new Policy team where capabilities across policy and strategy are merged at this level, creating
efficiencies across the team, reducing the number of roles required to fulfil the responsibilities of this function.

= Strategy Pringipal Policy Analyst
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Proposed disestablishments - Policy & Strategy (2/3)

Tier | Current Team Current Role Title Name Rationale for change

It is proposed that all Principal Policy Analyst roles would bedisestablished due to the establishment of a
proposed new Policy team where capabilities across-pelicy and strategy are merged at this level, creating
efficiencies across the team, reducing the number of roles required to fulfil the responsibilities of this function.

4 Strategy Principal Policy Analyst

It is proposed that all Principal Policy Analyst folesiwould be disestablished due to the establishment of a
proposed new Policy team where capabilities across policy and strategy are merged at this level, creating
efficiencies across the team, reducing the number of roles required to fulfil the responsibilities of this function.

4 Strategy Principal Policy Analyst

It is proposed that all*Senier Pelicy Analyst roles would be disestablished due to the establishment of a
proposed new Policy team Where capabilities across policy and strategy are merged at this level, creating
efficiencies@cross the.team, reducing the number of roles required to fulfil the responsibilities of this function.

4 Policy Senior Policy Analyst

It is preposed that all Senior Policy Analyst roles would be disestablished due to the establishment of a
proposed new Policy team where capabilities across policy and strategy are merged at this level, creating
efficiencies across the team, reducing the number of roles required to fulfil the responsibilities of this function.

4 Policy Senior Policy Analyst

4 Policy Senior Policy Analyst Vacant It is proposed that all Senior Policy Analyst roles would be disestablished due to the establishment of a
proposed new Policy team where capabilities across policy and strategy are merged at this level, creating
efficiencies across the team, reducing the number of roles required to fulfil the responsibilities of this function.

It is proposed that all Senior Policy Analyst roles would be disestablished due to the establishment of a
proposed new Policy team where capabilities across policy and strategy are merged at this level, creating
efficiencies across the team, reducing the number of roles required to fulfil the responsibilities of this function.

4 Strategy Senior Policy Analyst

It is proposed that all Senior Policy Analyst roles would be disestablished due to the establishment of a
proposed new Policy team where capabilities across policy and strategy are merged at this level, creating
efficiencies across the team, reducing the number of roles required to fulfil the responsibilities of this function.

4 Strategy Senior Policy Analyst

4 Policy Senior Policy Analyst Vacant It is proposed that all Senior Policy Analyst roles would be disestablished due to the establishment of a
proposed new Policy team where capabilities across policy and strategy are merged at this level, creating
efficiencies across the team, reducing the number of roles required to fulfil the responsibilities of this function.
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Proposed disestablishments - Policy & Strategy (3/3)

Tier | Current Team Current Role Title Name Rationale for change

4 Strategy Senior Policy Analyst Vacant It is proposed that all Senior Policy Analyst roles would be disestablished due to the establishment of a
proposed new Policy team where capabilities across-pelicy and strategy are merged at this level, creating
efficiencies across the team, reducing the number of roles required to fulfil the responsibilities of this function.

4 Strategy Senior Policy Analyst Vacant It is proposed that all Senior Policy Analyst roles would be disestablished due to the establishment of a
proposed new Policy team where capabilities across policy and strategy are merged at this level, creating
efficiencies across the team, reducing the number of roles required to fulfil the responsibilities of this function.
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Proposed disestablishments - Data & Insights

The table over the following pages outlines the roles proposed to be disestablished within the current Data & Insights Directorate.

Tier | Current Team Current Role Title Name Rationale for change

2 Data & Insights Deputy Secretary Data & Insights Dr Corina Grey It is proposed that this role is disestablished with the proposed.disestablishment of the Data & Insights
directorate.

3 Data & Insights Executive Assistant Vacant It is proposed this role would be disestablished with the disestablishment of the Data & Insights directorate,
and is currently vacant.

3 Data & Insights Digital Storyteller Vacant It is proposed this role would.be disestablished with the disestablishment of the Data & Insights directorate,
and is currently vacant.

3 Data & Insights Business Intelligence Lead Vacant It is proposed.this role would be disestablished with the disestablishment of the Data & Insights directorate,
and is currentlywvacant:

It is preposed that this role would be disestablished due to the proposed disestablishment of the Evidence &
Insightsiteam. The research function is proposed to be outsourced and would no longer require an in-house
team to perform these responsibilities.

3 Evidence & Insights Manager, Evidence & Insights

It is proposed that this role would be disestablished due to the proposed disestablishment of the Evidence &
Insights team. The research function is proposed to be outsourced and would no longer require an in-house
team to perform these responsibilities.

4 Evidence & Insights Principal Analyst

It is proposed that this role would be disestablished due to the proposed disestablishment of the Evidence &
Insights team. The research function is proposed to be outsourced and would no longer require an in-house
team to perform these responsibilities.

4 Evidence & Insights Principal Analyst

It is proposed that this role would be disestablished due to the proposed disestablishment of the Evidence &
Insights team. The research function is proposed to be outsourced and would no longer require an in-house
team to perform these responsibilities.

4 Evidence & Insights Principal Analyst

It is proposed that this role would be disestablished due to the proposed disestablishment of the Evidence &
Insights team. The research function is proposed to be outsourced and would no longer require an in-house
team to perform these responsibilities.

4 Evidence & Insights Senior Analyst

It is proposed that this role would be disestablished due to the proposed disestablishment of the Evidence &
Insights team. The research function is proposed to be outsourced and would no longer require an in-house
team to perform these responsibilities.

4 Evidence & Insights Senior Analyst
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Proposed disestablishments - Commissioning (1/4)

The table over the following pages outlines the roles proposed to be disestablished within the current Commissioning Directorate.

Tier | Current Team Current Role Title Name Rationale for change

2 Commissioning Deputy Secretary Commissioning Sachi Taulelei (Interim) It is proposed that this role is disestablished with the proposed\disestablishment of the Commissioning
directorate.

Commissioning directorate. The establishmentiof a new Commissioning & Partnerships directorate will reduce
the number of Director, Operations roles"with the merge of these two directorates, and will require a change in
scope of responsibilities forthis role with operational support across commissioning, partnerships, identity and
cultural practice functiens.

3 Operations Director, Operations _ It is proposed that the Director, Operations role is disestablished with the proposed disestablishment of the

It is proposed that all Director, Commissioning roles are disestablished with the proposed disestablishment of
the Commissioning direCtorate. The establishment of new Director, Commissioning & Partnerships roles under
the new Cemmissioning & Partnerships directorate will require a change in scope of responsibilities and
considered a significant change for this role.

3 Commissioning Director, Commissioning Northern

3 Commissioning Director, Commissioning Wellington Vacant It is proposed that all Director, Commissioning roles are disestablished with the proposed disestablishment of
the Commissioning directorate. The establishment of new Director, Commissioning & Partnerships roles under
the new Commissioning & Partnerships directorate will require a change in scope of responsibilities and
considered a significant change for this role.

3 Commissioning Director, Commissioning Southern Vacant It is proposed that all Director, Commissioning roles are disestablished with the proposed disestablishment of
the Commissioning directorate. The establishment of new Director, Commissioning & Partnerships roles under
the new Commissioning & Partnerships directorate will require a change in scope of responsibilities and
considered a significant change for this role.

It is proposed that all Senior Advisor roles under Operations is disestablished with the proposed
disestablishment of the Director, Operations role. The new proposed structure for Operations under
Commissioning & Partnerships will no longer require the support of these Senior Advisor roles due refinement
of responsibilities within this team.

4 Operations Senior Advisor

It is proposed that all Senior Advisor roles under Operations is disestablished with the proposed
disestablishment of the Director, Operations role. The new proposed structure for Operations under
Commissioning & Partnerships will no longer require the support of these Senior Advisor roles due refinement
of responsibilities within this team.

4 Operations Senior Advisor

It is proposed that all Senior Advisor roles under Operations is disestablished with the proposed
disestablishment of the Director, Operations role. The new proposed structure for Operations under
Commissioning & Partnerships will no longer require the support of these Senior Advisor roles due refinement
of responsibilities within this team.

4 Operations Senior Advisor
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Proposed disestablishments - Commissioning (2/4)

Tier | Current Team Current Role Title Name Rationale for change

It is proposed that all Business Support Coordinator roles tnder Operations is disestablished with the
proposed disestablishment of the Director, Operations role, The new proposed structure for Operations under
Commissioning & Partnerships will require age€duced level of support at this level due to the refinement of
responsibilities within this team.

4 Operations Business Support Coordinator

- Operations Business Support Coordinator It is proposed that all Business Support Goerdinator roles under Operations is disestablished with the
proposed disestablishment of the,Director, Operations role. The new proposed structure for Operations under
Commissioning & Partnetships will fequire a reduced level of support at this level due to the refinement of

responsibilities within this team.

4 Commissioning (Northern) Regional Portfolio Lead It is proposed'that.all,Regional Portfolio Lead roles would be disestablished due to the significant change to
the propesed new Commissioning & Partnerships team. The make up of the proposed new Commissioning &
Partnershipsiteam has a heavier focus on engagement with the communities, with a view that all
Commissioning (including Languages) and Partnership roles work closer together to provide a seamless
experience to Pacific communities. The change in scope of this team would reduce the amount of Regional

Portfolio Lead roles required to fulfil this function.

4 Commissioning (Northern) Regional Portfolio Lead It is proposed that all Regional Portfolio Lead roles would be disestablished due to the significant change to
the proposed new Commissioning & Partnerships team. The make up of the proposed new Commissioning &
Partnerships team has a heavier focus on engagement with the communities, with a view that all
Commissioning (including Languages) and Partnership roles work closer together to provide a seamless
experience to Pacific communities. The change in scope of this team would reduce the amount of Regional

Portfolio Lead roles required to fulfil this function.

4 Commissioning (Northern) Regional Portfolio Lead It is proposed that all Regional Portfolio Lead roles would be disestablished due to the significant change to
the proposed new Commissioning & Partnerships team. The make up of the proposed new Commissioning &
Partnerships team has a heavier focus on engagement with the communities, with a view that all
Commissioning (including Languages) and Partnership roles work closer together to provide a seamless
experience to Pacific communities. The change in scope of this team would reduce the amount of Regional

Portfolio Lead roles required to fulfil this function.

4 Commissioning (Northern) Regional Pertfolio l€ad It is proposed that all Regional Portfolio Lead roles would be disestablished due to the significant change to
the proposed new Commissioning & Partnerships team. The make up of the proposed new Commissioning &
Partnerships team has a heavier focus on engagement with the communities, with a view that all
Commissioning (including Languages) and Partnership roles work closer together to provide a seamless
experience to Pacific communities. The change in scope of this team would reduce the amount of Regional

Portfolio Lead roles required to fulfil this function.
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Proposed disestablishments - Commissioning (3/4)

Tier | Current Team Current Role Title Name Rationale for change

4 Commissioning (Northern) Portfolio Lead Housing, Auckland _ It is proposed that all Regional Portfolio Lead roles would betdisestablished due to the significant change to
the proposed new Commissioning & Partnerships team. The make'up of the proposed new Commissioning &
Partnerships team has a heavier focus on engagement with the communities, with a view that all
Commissioning (including Languages) and Partnership roles work closer together to provide a seamless
experience to Pacific communities. The change in‘scope of this team would reduce the amount of Regional
Portfolio Lead roles required to fulfikthis function.

4 Commissioning (Wellington) Regional Portfolio Lead _ It is proposed that all Regional Pertfolio'Lead roles would be disestablished due to the significant change to
the proposed new Commissioning & Partnerships team. The make up of the proposed new Commissioning &
Partnerships team has a heéavier focus on engagement with the communities, with a view that all
Commissioning(including Languages) and Partnership roles work closer together to provide a seamless
experience to Pacific eémmunities. The change in scope of this team would reduce the amount of Regional
Portfalio 'ead roles required to fulfil this function.

4 Commissioning (Wellington) Regional Portfolio Lead _ It is proposed that all Regional Portfolio Lead roles would be disestablished due to the significant change to
the proposed new Commissioning & Partnerships team. The make up of the proposed new Commissioning &
Partnerships team has a heavier focus on engagement with the communities, with a view that all
Commissioning (including Languages) and Partnership roles work closer together to provide a seamless
experience to Pacific communities. The change in scope of this team would reduce the amount of Regional
Portfolio Lead roles required to fulfil this function.

4 Commissioning (Wellington) Regional Portfolio Lead Vacant It is proposed that all Regional Portfolio Lead roles would be disestablished due to the significant change to
the proposed new Commissioning & Partnerships team. The make up of the proposed new Commissioning &
Partnerships team has a heavier focus on engagement with the communities, with a view that all
Commissioning (including Languages) and Partnership roles work closer together to provide a seamless
experience to Pacific communities. The change in scope of this team would reduce the amount of Regional
Portfolio Lead roles required to fulfil this function.

4 Commissioning (Wellington) Portfolio Lead Housing _ It is proposed that all Regional Portfolio Lead roles would be disestablished due to the significant change to
the proposed new Commissioning & Partnerships team. The make up of the proposed new Commissioning &
Partnerships team has a heavier focus on engagement with the communities, with a view that all
Commissioning (including Languages) and Partnership roles work closer together to provide a seamless
experience to Pacific communities. The change in scope of this team would reduce the amount of Regional
Portfolio Lead roles required to fulfil this function.
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Proposed disestablishments - Commissioning (4/4)

Tier | Current Team Current Role Title Name Rationale for change

4 Commissioning (Southern) Regional Portfolio Lead _ It is proposed that all Regional Portfolio Lead roles would betdisestablished due to the significant change to
the proposed new Commissioning & Partnerships team. The make'up of the proposed new Commissioning &
Partnerships team has a heavier focus on engagement with the communities, with a view that all
Commissioning (including Languages) and Partnership roles work closer together to provide a seamless
experience to Pacific communities. The change in‘scope of this team would reduce the amount of Regional
Portfolio Lead roles required to fulfikthis function.

4 Commissioning (Southern) Regional Portfolio Lead _ It is proposed that all Regional Pertfolio'Lead roles would be disestablished due to the significant change to
the proposed new Commissioning & Partnerships team. The make up of the proposed new Commissioning &
Partnerships team has a heéavier focus on engagement with the communities, with a view that all
Commissioning(including Languages) and Partnership roles work closer together to provide a seamless
experience to Pacific eémmunities. The change in scope of this team would reduce the amount of Regional
Portfalio 'ead roles required to fulfil this function.

4 Commissioning (Southern) Regional Portfolio Lead _ It is proposed that all Regional Portfolio Lead roles would be disestablished due to the significant change to
the proposed new Commissioning & Partnerships team. The make up of the proposed new Commissioning &
Partnerships team has a heavier focus on engagement with the communities, with a view that all
Commissioning (including Languages) and Partnership roles work closer together to provide a seamless
experience to Pacific communities. The change in scope of this team would reduce the amount of Regional
Portfolio Lead roles required to fulfil this function.
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Proposed disestablishments - Partnerships (1/4)

The table over the following pages outlines the roles proposed to be disestablished within the current Partnerships Directorate.

Tier | Current Team Current Role Title Name Rationale for change

2 Partnerships Deputy Secretary Partnerships John Tuamoheloa It is proposed that this role is disestablished with the proposed,disestablishment of the Partnerships
directorate.

3 Operations Director, Operations It is proposed that the Director, Operations role is disestablished with the proposed disestablishment of the
Partnerships directorate. The establishment of '@ new Commissioning & Partnerships directorate will reduce
the number of Director, Operatiens roeles with the merge of these two directorates, and will require a change in
scope of responsibilities forthisrole with operational support across commissioning, partnerships, identity and

cultural practice functiens.

3 Partnerships Manager, Partnerships Southern It is proposed tivat all Manager, Partnerships roles are disestablished with the proposed disestablishment of
the Partnerships“directorate. The establishment of new Director, Commissioning & Partnerships roles under
the new Cemmissioning & Partnerships directorate will require a change in scope of responsibilities and

considered a significant change for this role.

3 Partnerships Manager, Partnerships Central It is proposed that all Manager, Partnerships roles are disestablished with the proposed disestablishment of
the Partnerships directorate. The establishment of new Director, Commissioning & Partnerships roles under
the new Commissioning & Partnerships directorate will require a change in scope of responsibilities and

considered a significant change for this role.

3 Partnerships Manager, Partnerships Northern It is proposed that all Manager, Partnerships roles are disestablished with the proposed disestablishment of
the Partnerships directorate. The establishment of new Director, Commissioning & Partnerships roles under
the new Commissioning & Partnerships directorate will require a change in scope of responsibilities and

considered a significant change for this role.

4 Partnerships (Southern) Partnerships Lead It is proposed that all Partnerships Lead roles would be disestablished due to the significant change to the
proposed new Commissioning & Partnerships team. The merge of the Central and Southern teams into one
new Commissioning & Partnerships (Central & Southern) team and the establishment of new Senior Advisor
Partnerships roles would increase the efficiency and support for Partnerships responsibilities, reducing the

number of Partnerships Lead roles required to fulfil this function.

]

4 Partnerships (Southern) Partnerships,Lead It is proposed that all Partnerships Lead roles would be disestablished due to the significant change to the
proposed new Commissioning & Partnerships team. The merge of the Central and Southern teams into one
new Commissioning & Partnerships (Central & Southern) team and the establishment of new Senior Advisor,
Partnerships roles would increase the efficiency and support for Partnerships responsibilities, reducing the

number of Partnerships Lead roles required to fulfil this function.
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Proposed disestablishments - Partnerships (2/4)

Tier | Current Team Current Role Title Name Rationale for change

4 Partnerships (Southern) Partnerships Lead _ It is proposed that all Partnerships Lead roles would be disestablished due to the significant change to the
proposed new Commissioning & Partnerships team. The merge of the Central and Southern teams into one
new Commissioning & Partnerships (Central & Southern) team and the establishment of new Senior Advisor,
Partnerships roles would increase the efficiep€y and support for Partnerships responsibilities, reducing the
number of Partnerships Lead roles required to, fulfil,this function.

- Partnerships (Southern) Partnerships Lead (Oamaru/Dunedin) | Vacant It is proposed that all Partnerships Lead roles would be disestablished due to the significant change to the
proposed new Commissioning &Partnerships team. The merge of the Central and Southern teams into one
new Commissioning & Partnerships(Central & Southern) team and the establishment of new Senior Advisor,
Partnerships roles would increase the efficiency and support for Partnerships responsibilities, reducing the
number of Parrerships Lead roles required to fulfil this function.

- Partnerships (Southern) Partnerships Lead (Southland) Vacant It is proposed that all Partnerships Lead roles would be disestablished due to the significant change to the
proposed new,Commissioning & Partnerships team. The merge of the Central and Southern teams into one
new Commissioning & Partnerships (Central & Southern) team and the establishment of new Senior Advisor,
Partnerships roles would increase the efficiency and support for Partnerships responsibilities, reducing the
pumber of Partnerships Lead roles required to fulfil this function.

proposed new Commissioning & Partnerships team. The merge of the Central and Southern teams into one
new Commissioning & Partnerships (Central & Southern) team and the establishment of new Senior Advisor,
Partnerships roles would increase the efficiency and support for Partnerships responsibilities, reducing the
number of Partnerships Lead roles required to fulfil this function.

4 Partnerships (Central) Partnerships Lead s9(2)(a) | It is proposed that all Partnerships Lead roles would be disestablished due to the significant change to the

4 Partnerships (Central) Partnerships Lead It is proposed that all Partnerships Lead roles would be disestablished due to the significant change to the
proposed new Commissioning & Partnerships team. The merge of the Central and Southern teams into one
new Commissioning & Partnerships (Central & Southern) team and the establishment of new Senior Advisor,
Partnerships roles would increase the efficiency and support for Partnerships responsibilities, reducing the

number of Partnerships Lead roles required to fulfil this function.

4 Partnerships (Central) Partnerships Lead Vacant It is proposed that all Partnerships Lead roles would be disestablished due to the significant change to the
proposed new Commissioning & Partnerships team. The merge of the Central and Southern teams into one
new Commissioning & Partnerships (Central & Southern) team and the establishment of new Senior Advisor,
Partnerships roles would increase the efficiency and support for Partnerships responsibilities, reducing the
number of Partnerships Lead roles required to fulfil this function.

- Partnerships (Central) Partnerships Lead Vacant It is proposed that all Partnerships Lead roles would be disestablished due to the significant change to the
(Taranaki/Whanganui/Manawatu) proposed new Commissioning & Partnerships team. The merge of the Central and Southern teams into one
new Commissioning & Partnerships (Central & Southern) team and the establishment of new Senior Advisor,
Partnerships roles would increase the efficiency and support for Partnerships responsibilities, reducing the
number of Partnerships Lead roles required to fulfil this function.
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Proposed disestablishments - Partnerships (3/4)

Tier | Current Team Current Role Title Name Rationale for change
4 Partnerships (Central) Partnerships Lead Vacant It is proposed that all Partnerships Lead roles would be disestablishedhdu€ to the significant change to the
(Gisborne/Hawke’s Bay) proposed new Commissioning & Partnerships team. Thegmerge of the Central and Southern teams into one

new Commissioning & Partnerships (Central & Southem)teamand the establishment of new Senior Advisor,
Partnerships roles would increase the efficiencytand support for Partnerships responsibilities, reducing the
number of Partnerships Lead roles required te fulfil thisfunction.

- Partnerships (Northern) Partnerships Lead Northland Vacant It is proposed that all Partnerships kead reles would be disestablished due to the significant change to the
proposed new Commissioning& Partnerships team. The merge of the Northern teams into one new
Commissioning & Partnerships team and the establishment of new Senior Advisor, Partnerships roles would
increase the efficienegy=and.support for Partnerships responsibilities, reducing the number of Partnerships Lead
roles required tosfulfil this function.

- Partnerships (Northern) Partnerships Lead Hamilton Vacant It is proposed that all Partnerships Lead roles would be disestablished due to the significant change to the
proposed hew Commissioning & Partnerships team. The merge of the Northern teams into one new
Commissiening & Partnerships team and the establishment of new Senior Advisor, Partnerships roles would
increase the efficiency and support for Partnerships responsibilities, reducing the number of Partnerships Lead
roles required to fulfil this function.

4 Partnerships (Northern) Partnerships Lead Bay of Plenty Vacant It is proposed that all Partnerships Lead roles would be disestablished due to the significant change to the
proposed new Commissioning & Partnerships team. The merge of the Northern teams into one new
Commissioning & Partnerships team and the establishment of new Senior Advisor, Partnerships roles would
increase the efficiency and support for Partnerships responsibilities, reducing the number of Partnerships Lead
roles required to fulfil this function.

4 Partnerships (Southern) Advisor _ It is proposed that all Advisor roles would be disestablished due to the significant change to the proposed new
Commissioning & Partnerships team. The merge of the Central and Southern teams into one new
Commissioning & Partnerships (Central & Southern) team and the establishment of new Senior Advisor,
Partnerships roles would reduce the number of Advisor roles required to fulfil this function.

- Partnerships (Southern) Advisor (Christchurch) Vacant It is proposed that all Advisor roles would be disestablished due to the significant change to the proposed new
Commissioning & Partnerships team. The merge of the Central and Southern teams into one new
Commissioning & Partnerships (Central & Southern) team and the establishment of new Senior Advisor,
Partnerships roles would reduce the number of Advisor roles required to fulfil this function.

4 Partnerships (Central) Adwvisor _ It is proposed that all Advisor roles would be disestablished due to the significant change to the proposed new
Commissioning & Partnerships team. The merge of the Central and Southern teams into one new
Commissioning & Partnerships (Central & Southern) team and the establishment of new Senior Advisor,
Partnerships roles would reduce the number of Advisor roles required to fulfil this function.
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Proposed disestablishments - Partnerships (4/4)

Tier | Current Team Current Role Title Name Rationale for change

4 Partnerships (Central) Advisor Vacant It is proposed that all Advisor roles would be disestablished due toithe significant change to the proposed new
Commissioning & Partnerships team. The merge of the Céntral and Southern teams into one new
Commissioning & Partnerships (Central & Southern) team'and the establishment of new Senior Advisor,
Partnerships roles would reduce the number.ef Advisor roles required to fulfil this function.

It is proposed that all Advisor roles would be disestablished due to the significant change to the proposed new
Commissioning & Partnerships team. The'merge of the Northern teams into one new Commissioning &
Partnerships team and the establishment of new Senior Advisor, Partnerships roles would reduce the number
of Advisor roles required«o fulfil this‘function.

4 Partnerships (Northern) Advisor

It is proposed that all Adviser roles would be disestablished due to the significant change to the proposed new
Commissioning & Partnerships team. The merge of the Northern teams into one new Commissioning &
Partnershipsiteam and the establishment of new Senior Advisor, Partnerships roles would reduce the number
of Advisor roles required to fulfil this function.

4 Partnerships (Northern) Advisor

It is proposed that all Advisor roles would be disestablished due to the significant change to the proposed new
Commissioning & Partnerships team. The merge of the Northern teams into one new Commissioning &
Partnerships team and the establishment of new Senior Advisor, Partnerships roles would reduce the number
of Advisor roles required to fulfil this function.

= Partnerships (Northern) Advisor

It is proposed that all Advisor roles would be disestablished due to the significant change to the proposed new
Commissioning & Partnerships team. The merge of the Northern teams into one new Commissioning &
Partnerships team and the establishment of new Senior Advisor, Partnerships roles would reduce the number
of Advisor roles required to fulfil this function.

4 Partnerships (Northern) Advisor
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Proposed disestablishments - Pacific Languages & ldentities (1/3)

The table over the following pages outlines the roles proposed to be disestablished within the current Pacific Languages & ldentities Directorate.

Tier | Current Team Current Role Title Name Rationale for change

2 Pacific Languages & Identities | Deputy Secretary Pacific Languages | Ta'i Richard It is proposed that this role is disestablished with the proposed.disestablishment of the Pacific Languages &
& ldentities |dentities directorate.

It is proposed that this role is disestablished with the proposed disestablishment of the Pacific Languages &
Identities directorate. Languages development.capability will be preserved under the new proposed Policy
team, with a Principal Analyst, Languages and Senior Analyst Languages roles being included as part of the
new Policy team.

3 Languages Development Director, Languages Development

It is proposed that thisreleds disestablished with the proposed disestablishment of the Pacific Languages &
Identities directorate. Languages development capability will be preserved under the new proposed Policy
team, with a PrineipakAnalyst, Languages and Senior Analyst Languages roles being included as part of the
new Poliey. team.

3 Languages Implementation Director, Languages Implementation

It is proposed this role would be disestablished with the disestablishment of the Languages Development
team, and is currently vacant.

4 Languages Development Principal Advisor

It is proposed that all Senior Advisor roles would be disestablished with the proposed disestablishment of the
Languages Development team. Languages development capability will be preserved under the new proposed
Policy team, with a Principal Advisor, Languages and Senior Advisor Languages roles being included as part
of the team. The new Policy team will have generic Senior Analysts/Analysts that will provide support on all
policy matters including languages development.

4 Languages Development Senior Advisor

It is proposed that all Senior Advisor roles would be disestablished with the proposed disestablishment of the
Languages Development team. Languages development capability will be preserved under the new proposed
Policy team, with a Principal Advisor, Languages and Senior Advisor Languages roles being included as part
of the team. The new Policy team will have generic Senior Analysts/Analysts that will provide support on all
policy matters including languages development.

4 Languages Development Senior Advisor

It is proposed that this role would be disestablished with the proposed disestablishment of the Languages
Development team. Languages development capability will be preserved under the new proposed Policy team,
with a Principal Advisor, Languages and Senior Advisor Languages roles being included as part of the team.
The new Policy team will have generic Senior Analysts/Analysts that will provide support on all policy matters
including languages development.

4 Languages Development Advisor
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Proposed disestablishments - Pacific Languages & Ildentities (2/3)

Tier | Current Team Current Role Title Name Rationale for change

It is proposed that all Principal Advisor roles would be disestablished with the proposed disestablishment of the
Languages Implementation team. Languages capability withbe preserved under the new proposed
Commissioning & Partnerships team, with the establishment of Regional Portfolio Lead Languages roles. The
regional portfolio responsibilities is considered’a significant change to role.

4 Languages Implementation Principal Advisor

It is proposed that all Principal Advisor feles would'be disestablished with the proposed disestablishment of the
Languages Implementation team. lLanguages capability will be preserved under the new proposed
Commissioning & Partnerships team,with the establishment of Regional Portfolio Lead Languages roles. The
regional portfolio responsibilities'is eonsidered a significant change to role.

4 Languages Implementation Principal Advisor

It is proposed that all Senior Advisor roles would be disestablished with the proposed disestablishment of the
Languages Implementation team. Languages capability will be preserved under the new proposed
Commissioning & Partnerships team, with the establishment of Regional Portfolio Lead Languages roles.The
new Commissioning & Policy team will have Senior Advisors/Advisors that will provide support for
commissioning and partnerships activities, respectively, including engagement with communities for languages
programmes.

4 Languages Implementation Senior Advisor

It is proposed that all Senior Advisor roles would be disestablished with the proposed disestablishment of the
Languages Implementation team. Languages capability will be preserved under the new proposed
Commissioning & Partnerships team, with the establishment of Regional Portfolio Lead Languages roles.The
new Commissioning & Policy team will have Senior Advisors/Advisors that will provide support for
commissioning and partnerships activities, respectively, including engagement with communities for languages
programmes.

4 Languages Implementation Senior Advisor

It is proposed that all Senior Advisor roles would be disestablished with the proposed disestablishment of the
Languages Implementation team. Languages capability will be preserved under the new proposed
Commissioning & Partnerships team, with the establishment of Regional Portfolio Lead Languages roles.The
new Commissioning & Policy team will have Senior Advisors/Advisors that will provide support for
commissioning and partnerships activities, respectively, including engagement with communities for languages
programmes.

4 Languages Implementation Senior Advisor

It is proposed that all Senior Advisor roles would be disestablished with the proposed disestablishment of the
Languages Implementation team. Languages capability will be preserved under the new proposed
Commissioning & Partnerships team, with the establishment of Regional Portfolio Lead Languages roles.The
new Commissioning & Policy team will have Senior Advisors/Advisors that will provide support for
commissioning and partnerships activities, respectively, including engagement with communities for languages
programmes.

4 Languages Implementation Senior Adviser
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Proposed disestablishments - Pacific Languages & Identities (3/3)

Tier | Current Team Current Role Title Name Rationale for change

It is proposed that this role would be disestablished with the proposed disestablishment of the Languages
Implementation team. Languages capability will be preserved under the new proposed Commissioning &
Partnerships team, with the establishment of Regional Portfolio Lead Languages roles.The new
Commissioning & Policy team will have Senioer Advisors/Advisors that will provide support for commissioning
and partnerships activities, respectively, including'engagement with communities for languages programmes.

4 Languages Implementation Advisor

It is proposed that this role would be,disestablished with the proposed establishment of the Yavu/Kapasa
Trainer role. Establishing a combinedirole would ensure a streamlined approach to training across MPP and
the current demand for K@pasa andvYavu training delivery would be met through a singular role.

4 Inclusion & Cultural Practice Yavu Trainer

It is proposedithat this role would be disestablished with the proposed establishment of the Yavu/Kapasa
Trainer gole "Establishing a combined role would ensure a streamlined approach to training across MPP and
the current demand for Kapasa and Yavu training delivery would be met through a singular role.

4 Inclusion & Cultural Practice Kapasa Trainer
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Proposed minor change - Corporate Services

The table below outlines the proposed minor changes to roles within the current Corporate Services directorate.

Tier | Current Team Current Role Title No. of roles Name(s) Proposed Change(s) Rationale for change N w
3 People & Capability | Manager, People & 1 Vacant Change in role title, reporting line & The Manager, People & Capability would béwenamed Director, People & Capability for
Capability directorate consistent naming of people leaders‘acrogsiMPP. The Director, People & Capability would
report to the Deputy SecretaryyCorperate’ & Support Services within the newly proposed
Corporate & Support Services directorate. This change comes as part of the proposal to
combine current CorporateiServices and Office of the Secretary directorates.
= People & Capability | Senior Advisor 1 _ Change in reporting line & directorate | The Senior Advisor would be renamed Senior Advisor, People & Capability to indicate the
specialist €apability required of the role. The Senior Advisor, People & Capability would be in
the newlyyproposed Corporate & Support Services Directorate and report to the Director, People
& Capability. This change comes as part of the proposal to combine current Corporate Services
and OffiCe of the Secretary directorates.
4 People & Capability | Senior Advisor, 1 _ Change in reporting line & directorate “{ The Senior Advisor, Organisational Development would be in the newly proposed Corporate &
Organisational Support Services Directorate and report to the Director, People & Capability. This change
Development comes as part of the proposal to combine current Corporate Services and Office of the
Secretary directorates.
4 Procurement Senior Advisor 1 Vacant Change in role title, reporting line, The Senior Advisor would be renamed Senior Advisor, Procurement to indicate the specialist
team & directorate capability required of the role within the new Finance & Procurement team. The Senior Analyst,
Procurement would report to the Director, Finance & Procurement within the new Corporate &
Support Services directorate. This change comes as part of the proposal to combine finance
and procurement capability under one team.
4 Operations Principal Advisor, Risk & 1 _ Change in reporting line, team & The Principal Advisor, Risk & Assurance would report to the Director, Operations within the
Assurance directorate Operations team of the new Corporate & Support Services directorate. This change comes as
part of the proposal to combine operations and IT capability under one team.
- Operations Data & Information 1 _ Change in reporting line, team & The Data & Information Manager would report to the Director, Operations within the Operations
Manager directorate team of the new Corporate & Support Services directorate. This change comes as part of the
proposal to combine operations and IT capability under one team.
4 Operations Office Manager Wellingtori | 1 s9(2)(a) | Change in reporting line, team & The Office Manager Wellington would report to the Director, Operations within the Operations
directorate team of the new Corporate & Support Services directorate. This change comes as part of the
proposal to combine operations and IT capability under one team.
4 Information Setiior IT Support 1 s9(2)(a) | Change in reporting line, team & The Senior IT Support Specialist would report to the Director, Operations within the Operations
Technology Specialist directorate team of the new Corporate & Support Services directorate. This change comes as part of the
proposal to combine operations and IT capability under one team.
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Proposed minor change - Office of the Secretary

The table below outlines the proposed minor changes to roles within the current Office of the Secretary directorate.

Tier

Current Team

Current Role Title

No. of roles

Name(s)

Proposed Change(s)

Rationale for change . w

3

N/A

Executive Assistant

1

Change in reporting line & directorate

The Executive Assistant would report to the'Reputy Secretary, Corporate & Support Services
within the newly proposed Corporate & Support Services directorate. This change comes as
part of the proposal to combine“current Corporate Services and Office of the Secretary
directorates.

Private Secretary

Private Secretary

Vacant

Change in reporting line & directorate

The Private Secretary,wouldweport to the Chief of Staff within the Executive Office. This change
comes as pait,of the proposal to house Executive and Ministerial support capability together.

Performance

Manager, Performance

Change in reporting line & directorate

The Manager, Performance would be renamed Director, Performance for consistent naming of
people leaders across MPP. The Director, Performance would report to the Deputy Secretary,
Policy &1nsights within the newly proposed Policy & Insights directorate. This change comes as
part of the proposal to move performance reporting capability to the Policy & Insights
directorate.

Communications

Manager,
Communications

Change in role title, reporting line &
directorate

The Manager, Communications would be renamed Director, Communications for consistent
naming of people leaders across MPP. The Director, Communications would report to the
Deputy Secretary, Corporate & Support Services within the newly proposed Corporate &
Support Services directorate. This change comes as part of the proposal to combine current
Corporate Services and Office of the Secretary directorates.

Communications

Senior Advisor, Digital
Channels

Change in reporting line & directorate

The Senior Advisor, Digital Channels would be in the newly proposed Corporate & Support
Services Directorate and report to the Director Communications. This change comes as part of
the proposal to combine current Corporate Services and Office of the Secretary directorates.

Communications

Senior Advisor, Designer

Change in reporting line, title &
directorate

The Senior Advisor, Design would be in the newly proposed Corporate & Support Services
Directorate and report to the Director Communications. This change comes as part of the
proposal to combine current Corporate Services and Office of the Secretary directorates.

Communications

Senior Advisor, Content

Change in reporting line & directorate

The Senior Advisor, Content would be in the newly proposed Corporate & Support Services
Directorate and report to the Director Communications. This change comes as part of the
proposal to combine current Corporate Services and Office of the Secretary directorates.

Ministerial Services
& Nominations

Advisor

Change in reporting line, title &
directorate

The Advisor roles within the Ministerial Services & Nominations team would be renamed
Advisor, Ministerial Services to indicate the specialist capability required of the roles. The
Advisor, Ministerial Services roles would report to the Chief of Staff within the Executive Office.
This change comes as part of the proposal to house Executive and Ministerial support capability
together.
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Proposed minor change - Policy & Strategy

The table below outlines the proposed minor changes to roles within the current Policy & Strategy directorate.

Tier | Current Team Current Role Title No. of roles | Name(s) Proposed Change(s) Rationale for change N w
4 Policy Policy Analyst 3 Change in reporting line, team, & The Policy Analyst roles within the current Pelicy team would be renamed Analyst, Policy for
directorate consistent naming of roles across MPP. The Analyst, Policy roles would report to the Director,

Policy role within the new Poliey team. This change comes as part of the proposal to combine
all policy capability within one team;this includes Strategy, Policy, and Languages
Development.

Change in reporting line, team, & The Policy Analyst,rolewwithin the current Strategy team would be renamed Analyst, Policy for
directorate consistentinaming,ofroles across MPP. The Analyst, Policy role would report to the Director,
Policy role within‘the new Policy team. This change comes as part of the proposal to combine
all palicy capability within one team, this includes Strategy, Policy, and Languages
Dévelopment.

= Strategy Policy Analyst 1

. Vacant
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Proposed minor change - Data & Insights

The table below outlines the proposed minor changes to roles within the current Data & Insights directorate.

Tier

Current Team

Current Role Title

No. of roles | Name(s)

Proposed Change(s)

Rationale for change . N/

3

N/A

Chief Data Scientist

1

(Fixed term)

Change in reporting line, team, &
directorate

The Chief Data Scientist would report to the'Rirector, Data & Insights role within the Data &
Insights team in the newly proposed/Policy & Insights directorate. This change comes as part of
the proposal to combine current Pelicy & Strategy and Data & Insights directorates, and to
establish a new Data & Insights team.
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Proposed minor change - Pacific Languages & Identities

The table below outlines the proposed minor changes to roles within the current Pacific Languages & Identities directorate.

Tier | Current Team Current Role Title No. of roles Name(s) Proposed Change(s) Rationale for change N w
3 Inclusion & Cultural Director, Inclusion & 1 Change in role title, reporting line, The Director, Inclusion & Practice would berenamed Director, Pacific Identities & Advisory to
Practice Cultural Practice team name, and directorate align with the new name proposed for theiteam. The Director, Pacific Identities & Advisory
would report to the Deputy Seeretary, Commissioning & Partnerships within the new
Commissioning & Partnershipsdirectorate. This change comes as part of the proposal to group
community engagement|capability within one directorate.
= Inclusion & Cultural Disability Lead 1 Change in reporting line, team name, | The Disability.l ead would report to the Director, Pacific Identities & Advisory within the newly
Practice & directorate named Pacific/dentities & Advisory team. This team would sit in the Commissioning &
Partnerships directorate. This change comes as part of the proposal to group community
engagement capability within one directorate.
4 Inclusion & Cultural Pacific Rainbow+ Peoples | 1 Change in reporting line, title, team The Pacific Rainbow+ Lead would report to the Director, Pacific Identities & Advisory within the
Practice Lead name, & directorate newly named Pacific Identities & Advisory team. This team would sit in the Commissioning &
Partnerships directorate. This change comes as part of the proposal to group community
engagement capability within one directorate.
4 Inclusion & Cultural Youth Lead 1 Change in reporting line, tteam name, | The Youth Lead would report to the Director, Pacific Identities & Advisory within the newly
Practice & directorate named Pacific Identities & Advisory team. This team would sit in the Commissioning &
Partnerships directorate. This change comes as part of the proposal to group community
engagement capability within one directorate.
4 Languages Principal Advisor 1 Change in role title, reporting line, The Principal Advisor role would be renamed Principal Analyst, Languages to indicate the
Development team & directorate specialist capability required of the role. The Principal Analyst, Languages, would report to the
Director Policy, within the Policy team in the new Policy & Insights directorate. This change
comes as part of the proposal to combine all policy capability within one team, this includes
Strategy, Policy, and Languages Development, whilst retaining two policy roles with dedicated
Languages capability.
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Proposed minor change - Commissioning

The table below outlines the proposed minor changes to roles within the current Commissioning directorate.

Tier | Current Team Current Role Title No. of roles | Name(s) Proposed Change(s) Rationale for change N w
3 N/A Executive Assistant 1 - Change in reporting line & directorate | The Executive Assistant would report to the"Reputy Secretary, Commissioning & Partnerships
within the newly proposed Commissioning & Partnerships directorate, given the current Deputy
Secretary, Commissioning role“is proposed to be disestablished.This change comes as part of
the proposal to combine_the cugrent:.Commissioning and Partnerships directorates.
4 Operations Grants Advisor 1 Vacant Change in reporting line, team & The Grants Advisor wouldsreport to the Director, Operations within the Operations team of the
directorate new Commissioning & Partnerships directorate. This change comes as part of the proposal to
combine Operations teams from the current Commissioning and Partnerships directorates.
4 Operations Grants Coordinator 1 vacant Change in reporting line, team & The Grants Coordinator would report to the Director, Operations within the Operations team of
directorate the new"Commissioning & Partnerships directorate. This change comes as part of the proposal
toscombine Operations teams from the current Commissioning and Partnerships directorates.

Ministry for

Pacific Peoples

Delivering effective and sustainable public services
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Proposed minor change - Partnerships

The table below outlines the proposed minor changes to roles within the current Partnerships directorate.

33

Ministry for

Pacific Peoples

Tier | Current Team Current Role Title No. of roles | Name(s) Proposed Change(s) Rationale for change N w
4 Operations Business Operations Lead | 1 Vacant Change in role title, reporting line, The Business Operations Lead would be renamed Senior Advisor, Operations to align with the
team & directorate naming of other roles and clarify aceountability from the Director, Operations. The newly named
Senior Advisor, Operations wedldteport {0 the Director, Operations within the Operations team
of the new Commissioning & Partnegships directorate. This change comes as part of the
proposal to combineOperationsiteams from the current Commissioning and Partnerships
directorates.
4 Operations Office Manager Auckland | 1 Change in reporting line, team & The OfficefManager Auckland would report to the Director, Operations within the Operations
directorate teamyof the new Corporate & Support Services directorate. This change comes as part of the
proposed disestablishment of the current Director, Operations role within the Partnerships
directorate, and to group Office Management roles within one team.
4 Partnerships Partnerships Lead 3 Change in title, reporting line, team\& . The Partnerships Lead would be renamed Partnerships Lead Northern and report to the
Northern directorate. Director, Commissioning & Partnerships Northern within the Commissioning & Partnerships
Northern team of the new Commissioning & Partnerships directorate. This change comes as
part of the proposal to combine Commissioning and Partnerships capability under one team.

Delivering effective and sustainable public services
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Corporate & Support
Services Profiles

This section has profiles for proposed new teams and roles within the
proposed Corporate & Support Services directorate.



Corporate & Support Services team profiles

Below are the team profiles for the proposed new teams within Corporate & Support Services.

Team: Operations

Team: Finance & Procurement

Directorate: Corporate & Support Services Directorate: Corporate & Support Services

Purpose: To effectively manage financial resources and procurement processes within
MPP to support its operational and strategic objectives. This team will play a critical role
in overseeing financial planning, budgeting, and analysis. They will also be responsible
for developing procurement strategies, managing vendor relationships, and ensuring
compliance with regulations. By optimising financial and procurement operations, the
team contributes\to costrefficiency, risk mitigation, and overall organisational success.

Purpose: To deliver and manage the day-to-day operations for the Corporate &
Support Services directorate to ensure the directorate is operating in an efficient and
effective way. Coordinate and optimise various operational processes and teams to
achieve organisational goals and objectives.

Key responsibilities: Key responsibilities:
e Ensure seamless operation of Operations, adhering to established protocols and o\\Ianage financial operations, including budgeting, forecasting, and financial
pioEzElles, reporting, to ensure compliance with regulations and organisational policies.
e Effectively manage office management and IT operations across various locations e Oversee procurement processes, including vendor selection, contract negotiation,
to ensure processes are established with minimal disruption to the organisation. and purchasing, to obtain goods and services efficiently and cost-effectively.

e Establish processes and strategies to identify, assess and manage.risk for MPP. e Monitor expenditures and analyse financial data to identify cost-saving

opportunities and improve budget efficiency.

e Collaborate with internal stakeholders to develop and implement financial
strategies aligned with organisational goals and objectives.

e Ensure adherence to procurement and financial regulations, policies, and
procedures, while maintaining accurate records and documentation.

Draft for discussSte#
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Corporate & Support Services role profiles

The following pages provide role profiles for proposed new roles within Corporate & Support Services.

Directorate: Corporate & Support
Services

Team: N/A Direct Reports: 5-12

Purpose: To lead the development and management of essential support functions
that enable MPP’s success. Functions include Communications, Finance, People &
Capability, IT, Procurement, Operations, Risk & Assurance.

Reports to: Secretary for Pacific Peoples

Key responsibilities:

e Provide strategic leadership and direction for the Corporate & Support Services
Directorate, overseeing the efficient functioning of administrative and support
functions.

e Develop and implement policies, processes, and systems to optimise
organisational efficiency and effectiveness.

e Manage human resources, finance, procurement, and other support services to
ensure alignment with organisational goals and objectives.

e Collaborate with internal and external stakeholders to address.administrative and
support needs and facilitate seamless operations.

e Monitor and evaluate the performance of administrative,and support functions,
making recommendations for improvement-and‘innovation.

e Contribute as an ELT member to thexarganisational running of MPP.

Draft for discussieh
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Directorate: Corporate & Support Reports fo: Deputy Secretary, Corporate

Services & Support Services
Team: Operations Direct Reports: 5-12

Purpose: To oversee and manage the day-to-day operations of the Corporate &
Support Services Directorate.t6"ensure 'smooth and efficient running of the
organisation. The Director;*Opé€rations is responsible for leading the operations, office
management, |T, andrisk functions.

Key responsibilities:
e Lead and\support the Operations team to deliver work to a high standard aligned
with, MPP's Strategic Intentions, providing guidance and direction as necessary.

e, Manage the Directorate's budget and resources effectively, identifying and
mitigating risks to ensure optimal performance and achievement of organisational
goals.

e Develop and execute MPP’s strategy for risk management, including identifying,
assessing and developing risk management processes and procedures.

e Oversee the office management and IT functions across Auckland and Wellington,
to provide effective delivery of services to all staff.

MARCH 2024 PAGE 4
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Corporate & Support Services role profiles cont.

Reports to: Deputy Secretary, Corporate
& Support Services

Directorate: Corporate & Support
Services

Direct Reports: 3-5

Purpose: To oversee financial management and procurement processes, ensuring
efficient resource allocation, effective vendor relationships, and regulatory compliance.
The Director, Finance & Procurement would be responsible for developing strategies to
optimise financial and procurement operations, mitigate risks, and drive cost-effective
decision-making.

Team: Finance & Procurement

Key responsibilities:

e Manage financial policies, budgets, and analysis to ensure effective resource
allocation.

e Develop purchasing strategies and vendor relationships to optimise procurement
processes.

e Maintain positive relationships with suppliers and oversee contract.megotiations.
e Ensure regulatory compliance and mitigate procurement-related risks.

e Improve efficiency and effectiveness of procurement.operations through
streamlining processes and implementing controls.

Draft for discusSion
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Reports to:\Manager, Finance &
Procurement

Directorate: Corporate & Support
Services

Team: Finance & Procurement Direct'Reports: N/A

Purpose: To manage accounts payablesfinance, and payroll functions, ensuring timely
and accurate processing of fimancial transactions, compliance with regulations, and
providing financial insights,and support to management for informed decision-making.

Key responsibilities:
e _Manage accounts payable processes, including invoice processing, vendor
payments, and reconciliation.

e Oversee financial operations, including budgeting, reporting, and analysis to
ensure compliance and accurate financial management.

e Administer payroll activities, encompassing salary payments, tax compliance, and
benefits administration, to support employee compensation accurately and
efficiently.

MARCH 2024 PAGE 5
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Corporate & Support role profiles cont.

Directorate: Corporate & Support
Services

Team: Finance & Procurement

Reports to: Manager, Finance &
Procurement

Direct Reports: N/A

Purpose: To assist the Management Accountant with the preparation, analysis, and
interpretation of financial information to aid in decision-making processes and
contribute to the overall financial health and strategic objectives of MPP.

Key responsibilities:

Preparation of financial statements, budgets, and forecasts

Conducting cost analysis to help identify areas of improvement and cost-saving
opportunities

Analyse and explain variances between actual financial results and
budgeted/planned figures

Support the budgeting and forecasting process by gathering relevant data,
preparing financial models, and assisting in the development ofibudgets and
forecasts.

Assist in the implementation and monitoring of ihternal controls and ensure
compliance with financial regulations and golicies.

Contribute to the improvement and gptimisation of financial systems, processes,
and procedures to enhance efficiency and effectiveness within the finance
function.

Draft for discusSion

Ministry for
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Directorate: Corporate & Support
Services

Team: People & Capability

«

Reports to: Director, People &
Capability

Direct Reports: N/A

Purpose: To support the People ‘& Capability (P&C) team in various administrative
tasks, including onboarding“and employee records management, and facilitate
recruitment with.the external recruitment provider. The P&C Coordinator would
ensure efficient'operations, compliance with policies, and contribute to a positive
employee experience within the organisation.

Key responsibilities:

Delivering effective and sustainable public services

Coordinate with external recruitment agencies to facilitate the hiring process,
including job postings, candidate screening, and interview scheduling.

Assist in the onboarding process for new hires, ensuring all necessary
documentation is completed and orientation trainings and meetings are
scheduled.

Maintain accurate and up-to-date employee records and P&C databases,
iIncluding personnel files and attendance records.

Support P&C administrative tasks such as processing employee benefits, payroll
administration, and responding to employee inquiries.

Collaborate with internal stakeholders to ensure compliance with P&C policies,
procedures, and legal requirements.

MARCH 2024 PAGE 6
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Policy & Insights Prc\)/ﬁsbég

This section has profiles for proposed ne and roles within the
proposed Policy & Insights dlrector



Policy & Insights team profiles

Below are the team profiles for the proposed new teams within Policy & Insights.

Team: Policy Team: Data & Insights

Directorate: Policy & Insights Directorate: Policy & Insights

Purpose: The Policy team will lead MPP’s role as the Crown’s principal advisor on Purpose: Data & Insights will lead the colle€tion and‘use of high-quality Pacific data

policies aimed at improving outcomes for Pacific peoples in Aotearoa. and insights to drive decision-making omwpriotity areas for Pacific peoples. The team will
work alongside agencies to build.and,analyse Pacific data, and monitor and report on

They will provide robust, strategic Pacific policy advice and analysis to Ministers and the performance of the system:

other agencies, supporting the development of effective strategies and programmes

aimed at improved, short, medium and long-term outcomes for Pacific communities. The team will ensuré MPP is an evidence driven organisation, supported by high

quality data and insights to ensure they are well positioned for the future. This team will
be responsible forproviding evidence to show rapid, agile, and measurable outcomes
for Pacific peaples based on robust data and insights.

Key responsibilities: Key responsibilities:

e Focus on shorter to medium term policy outcomes and initiatives for Pacific e Develop data and insights strategies to help inform policy and other areas of MPP.

communities.
e Gather and manage data from numerous sources to ensure accuracy and

e Provide reactive Ministerial and Government policy support (for example,"Racific relevance.

sl ez aliesieror e el [pelle) bz e Analyse data to derive actionable insights and trends related to Pacific

e Work closely with the Commissioning & Partnerships.directorate to support the communities in Aotearoa.

Implementation of policy. e Provide data-driven support for policy development and decision-making aimed at

e Focus on long-term strategic policy work®or Racific communities (for example, addressing key challenges faced by Pacific communities.
Long Term Insights Briefings, Pacific'\\/ellbeing Strategy, Lalanga Fou including

. : : e Communicate findings effectively to stakeholders.
any possible future iterations).

e Work closely with other agencies and ministries to gather data and insights on
Pacific people, ensuring the integrity and quality of the data is to a high standard.

Draft for discusSion
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Policy & Insights role profiles

The following pages provide role profiles for proposed new roles within Policy & Insights.

Directorate: Policy & Insights

Team: N/A

Reports to: Secretary for Pacific Peoples

Direct Reports: 5-12

Purpose: To lead the provision of strategic Pacific policy advice and analysis across MPP and
Government to deliver positive outcomes for Pacific communities.

This role would also be accountable for leading the collection and use of high-quality evidence
and insights to inform policy development and drive decision-making on issues of importance
to Pacific peoples.

Key responsibilities:

Lead strategic planning and strategy implementation for the Policy & Insights Directorate,
Including setting direction of the work programme, ensuring it is well connected to other
Directorates and that teams have the right capability.

Lead and manage the policy work programme as the Crown’s principal adyiser'@n policies
and interventions aimed at improving outcomes for Pacific peoples in/Aotearoa New
Zealand.

Support the Secretary to role MPP across the public servie€, in¢luding leading and
identifying opportunities to develop initiatives, connegctions and relationships across
government and the wider system.

Lead MPP to become a data driven organisation,and well positioned for the future,
allowing us to see rapid, agile, and measurable outcomes for Pacific peoples based on
robust data, evidence and insights to, deliver effectively.

Work with community organisationsto ensure the voice of Pacific peoples informs the
strategic direction and operations of the Directorate.

Contribute as@an ELTimember to the organisational running of MPP.

Draft for disgussiof
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Directorate: Policy & Insights Reports to: Director, Data & Insights

Direct Reports: N/A

Purpose: To provide operationaland administration support to the Policy & Insights
directorate.

Team: Data & Insights

Reporting to the.Director, Data & Insights, this role will work closely with the Tier 3 leaders
to provide operational€xcellence across the directorate.

Key responsibilities:

e Proactively manage the Director, Data & Insights diary, time management and
availability, making informed decisions on diary priorities and do regular diary
forecasts.

e Manage correspondence, email, communications, and any other administrative tasks
for the Director, Data & Insights.

e Provide oversight of the Directorate’s budget to ensure that the Directorate is tracking
appropriately and any risk of any underspend and overspend is managed accordingly.

e Ensure MPP standards, systems, and processes are running seamlessly across the
unit and in collaboration with other units.

MARCH 2024 PAGE 9




Policy & Insights role profiles cont. '

N>\

Directorate: Policy & Insights Reports to: Deputy Secretary, Policy & Directorate: Policy & Insights Reports to: Deputy Secretary, Policy &
Insights Insights
Team: N/A Direct Reports: N/A Team: N/A Direct Reports: N/A
Purpose: To provide thought-leadership and high level strategic advice on preserving Purpose: To assist the Director, Policy,.@nd Deputy Secretary, Policy & Insights, by
Pacific languages through the services MPP deliver. providing advice on complexpublic.policy problems, and societal and community
implications of the government's.priorities as they relate to Pacific communities in
The Chief Advisor, Languages would lead key Pacific languages work across the Aotearoa.

directorate and the organisation.
This role would proactively identify, build and maintain key stakeholder relationships
Key responsibilities: across MPP _alnd wider gqvernment_sector, to ensure that MPP is well prepared and

represented in conversations that give effect to better outcomes for Pacific people.
e Work closely in Policy to develop and execute MPP’s strategic initiatives, providing

Key responsibilities:
insights, analysis, and recommendations on how MPP will support the yresp

preservation of Pacific identities through their languages. e Provide strategic policy advice and guidance to teams across MPP.
e Provide strategic advice and thought-leadership to the Secretary for Pacific * Represent MPP in policy-related discussions, meetings, and negotiations with
Peoples and the DCEs on Pacific languages, being an advocate forPacific external stakeholders, government agencies, and industry partners.

languages and ensuring languages has been considered in all areas”of the

vt e Provide peer review and quality control.
organisation.

_ _ _ _ _ e Assist with training and policy upskilling priorities.
e Provide project support and advice where required.on,an ad,hoc basis as a
languages SME. e Work closely with the policy team to provide thought-leadership and expert insights

. L. , , _ : , L into policy development and decisions.
e Build and maintain effective working relationships*with people within MPP,

Minister's Offices and other relevantigoverament and non-government
organisations.

Draft for discusSion
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Policy & Insights role profiles cont.

Directorate: Policy Reports to: Deputy Secretary, Policy &

Insights
Team: Data & Insights Direct Reports: 5-12

Purpose: To develop, manage and deliver the policy work programme, including
leadership of the Policy team. This position would play a critical role in engaging and
iInfluencing Public Service agencies working in areas of interest to Pacific peoples.
Additionally, the Director, Policy would lead strategic policy related to Pacific
Languages.

Key responsibilities:
e Set the annual policy work programme aligned with MPP's strategic direction.
e Provide robust policy analysis and advice.
e Develop strategic policy advice and proposals.

e Maintain external networks and collaborate with other agencies around PRolicy
development.

e Provide direction and oversight for policy impacting Languages‘revitalisation and
maintenance.

e Lead and manage the Policy team for efficient'Services:

Draft for discusSion
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Reports to=Deputy Secretary, Policy &
Insights

Team: Data & Insights Direct Reports: 5-7

Purpose: To provide strategic leadership-and direction for the Data & Insights team,
overseeing the collection, analysis,‘and\utilisation of Pacific data to drive informed
decision-making processes,within, MPP and enhance outcomes for Pacific
communities.

Directorate: Policy & Insights

Key responsibilities:
e Provide strategic leadership and direction for the Data & Insights team.

e * Oversee the collection, analysis, and utilisation of Pacific data to inform decision-
making processes.

e Develop and deliver the data and insights strategy for MPP.

e Collaborate with internal and external stakeholders to identify key priorities and
Initiatives.

e Ensure alignment of data and insights initiatives with organisational goals and
objectives.

e Monitor performance and outcomes of data-driven strategies and interventions.

Delivering effective and sustainable public services MARCH 2024 PAGE 11



Policy & Insights role profiles cont. '

AP

Directorate: Policy & Insights Reports to: Director, Data & Insights Directorate: Policy & Insights Reports toy Director, Data & Insights
Team: N/A Direct Reports: N/A Team: Data & Insights Direct Reports: N/A
Purpose: To oversee the analysis and interpretation of Pacific data, providing expert Purpose: To conduct in-depth analysis of Pacific data, contributing to the development
guidance on methodologies, and leading the development of data-driven solutions to of data-driven strategies and ifiitiatives, and providing actionable insights to inform
address key challenges and opportunities facing Pacific communities. decision-making processés Within MPP.
Key responsibilities: Key responsibilities:

e |ead the analysis and interpretation of Pacific data to identify trends and patterns. e Conduct in-depth analysis of Pacific data to generate insights and

e Develop data-driven solutions to address challenges and opportunities within récommendations.

Pacific communities. e Work closely with the Principal Analyst to provide analytical support for data and

e Provide guidance and mentorship to junior analysts. insights activities.

e Collaborate with stakeholders to understand data requirements and“priorities. O SRS R AN R NTE S EIEES Elel IENTES:

e Present findings and recommendations to senior management and external O SR PIETEIE R i, [l £Uls, EIle CUEF e el 5

partners. e Collaborate with cross-functional teams to integrate data analysis into decision-
making processes.

e Provide support and guidance to junior analysts as needed.

Draft for discusSion
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Policy & Insights role profiles cont. '

N\

Directorate: Policy & Insights Reports to: Director, Data & Insights Directorate: Policy & Insights Reports,to:\Director, Performance
Team: N/A Direct Reports: N/A Team: Performance Direct Reports: N/A

Purpose: To assist in collecting, processing, and analysing Pacific data, conducting Purpose: To support the development and\delivery”of the annual business planning
routine data analysis tasks, and supporting the development of reports and process, along with supporting the development and monitoring MPP’s key
presentations to communicate findings and insights to stakeholders within MPP and performance indicators

external partners.

Key responsibilities: Key responsibilities:
e Collect, process, and analyse Pacific data using various tools and techniques. e Support annualbusiness planning processes and delivery of performance insights.
e Assist in the development of reports, dashboards, and other data visualisations. e, Assist in preparing key documents such as Annual Reports and Strategic
Intentions.

e Support ongoing data projects and initiatives.

 EollEbeEe v e MamaEE 5 arere Sl s S sesurEE e Collaborate on maintaining high-quality reporting systems and indicators.

B el Alsa el e Senees. e lnsies, ST Bo pree s - e Aid in developing the Ministry's strategic direction and environmental analysis.

e Ensure compliance with Public Sector audit processes while facilitating integrated

e Work closely with the Senior Analyst and Principal Analyst to provide analytical planning

and administrative support for data and insights activities.

Draft for discusSion
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Commissioning &
Partnerships Profiles

This section has profiles for proposed new teams and roles within the
proposed Commissioning &\Partnerships directorate.



Commissioning & Partnerships team profiles

Below is the team profile for the proposed new team within Commissioning & Partnerships.

Team: Commissioning & Partnerships (Northern; Central & Southern)

Directorate: Commissioning & Partnerships

Purpose: To foster effective collaboration and partnership-building with local communities and
stakeholders within specific regions. The Commissioning & Partnerships team’s purpose would be to
facilitate the commissioning of services tailored to the unique needs of each region, ensuring that
government initiatives and programs effectively address local challenges and priorities. Additionally,
they would serve as a vital link between MPP and regional stakeholders, enabling coordinated efforts to
support Pacific communities and advance their well-being.

Key responsibilities:

e Engage with local communities and stakeholders to understand their needsyaspirations, and
challenges.

e Facilitate the commissioning of services and initiatives that.address the specific needs of each
region, ensuring alignment with government priorities.

e Build and maintain effective partnerships with lecal.erganisations, agencies, and community groups
to support collaborative approaches to servicedelivery.

e Provide support and guidance to locakstakeholders on government policies, programmes, and
funding opportunities.

e Monitor and evaluate'the\effectiveness of commissioned services and partnerships, making
recommendations for.improvements and adjustments as needed.

Draft for discusSion
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Commissioning & Partnerships role profiles

The following pages provide role profiles for proposed new roles within Commissioning & Partnerships.

Directorate: Commissioning & Reports to: Secretary for Pacific Peoples
Partnerships
Team: N/A Direct Reports: 5-12

Purpose: To lead and oversee the Commissioning & Partnerships directorate, ensuring
effective and efficient delivery of MPP’s commissioning and partnerships functions. The
Deputy Secretary, Commissioning & Partnerships, is responsible for building and
maintaining relationships with Pacific Aotearoa communities and delivering all elements
of the commissioning lifecycle.

Key responsibilities:

e [ead development and implementation of an engagement strategy to ensure that
Pacific Aotearoa communities’ context, aspirations, and perspectives inform
government decision-making through MPP’s policy and programme work.

e Work with and support other Government agencies at the regional level on théir
work engaging with Pacific communities.

e Represent MPP at a regional level with other Government agenci€s to support
Pacific communities in emergencies.

e Development of an overall commissioning strategic direction for MPP.
e Oversee the budget allocated for the Directorate, emstring best value for money.

e Lead and support MPP to deliver work to.a high,standard that meets the objectives
of MPP’s Strategic Intentions.

e Represent MPP on Commissioning with other agencies to strengthen
commissioning across.government.

e Contribute as an"ELTmember to the organisational running of MPP.

Draft for discussinh

Ministry for

< DY

Directorate: Commissioning & Reports to: Deputy Secretary,
Partnerships Commissiening & Partnerships
Team: N/A Direct'Reports: N/A

Purpose: To support and embed strategicwrelationships with pacific communities
across the motu. The Chief Advisor, Partnerships role provides insight and advice on
Issues, concerns, and priorities-of Pacific communities.

Key responsibilities:

e “Be\a role-model and leader, demonstrating strategic and effective engagement
and partnerships with Pacific communities.

e Provide strategic advice, thought-leadership and support to the Deputy Secretary,
Commissioning & Partnerships.

e Assist in identifying regional and national policy areas and priorities concerning
Pacific communities.

e Address complex problems and issues facing Pacific communities, advising on
options, risks, and opportunities.

e Build and maintain strategic relationships with Pacific communities and participate
In community engagement.

)) chific Peoples Delivering effective and sustainable public services MARCH 2024 PAGE 16
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Commissioning & Partnerships role profiles cont.

Directorate: Commissioning & Partnerships Reports to: Deputy Secretary,
Commissioning & Partnerships

Team: Commissioning & Partnerships Direct Reports: 7-12

(Northern; Central & Southern)

Purpose: To implement best practice to strategically commission services across a region
to achieve the best outcomes for Pacific communities. Develop and manage relationships
with regional stakeholders; and lead and build a high performing regional team to delivery
on key initiatives and work programmes.

The Director, Commissioning & Partnerships is responsible for providing management,
guidance, support and leadership to their team; contributing to the leadership and
performance of the Commissioning & Partnerships Directorate.

Key responsibilities:

e Provide strategic leadership and direction for the regional Commissioning &
Partnerships team.

e Oversee the development and implementation of commissioning and*partnership
Initiatives within the region.

e Build and maintain effective relationships with local.stakeholders and government
agencies.

e Ensure alignment of regional initiatives with broader organisational goals and
objectives.

e Monitor and evaluate the performance of regional commissioning & partnerships
activities, making recommendations for improvement.

Draft for discusSion

Ministry for

s Pacific Peoples
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Reports ta: Director, Commissioning &
Partnerships Central & Southern

Direct'Reports: N/A

Directorate: Commissioning &
Partnerships

Team: Commissioning & Partnerships
Central & Southern

Purpose: To lead the Housing commissioning portfolio at a national level to provide
strategic oversight and adyvice«in, relation to housing.

Key responsibilities:

e Develop and lead strategic initiatives for the national housing portfolio, including
business case development, stakeholder collaboration, and risk management.

e Provide expert advice on housing policies, recommend innovative solutions, and
formulate implementation strategies to address complex housing challenges
nationwide.

e Manage relationships with external partners, oversee procurement processes in
line with national policies, and ensure contractual obligations are met to achieve
desired outcomes.

e Build and maintain effective relationships with stakeholders, including
communities, organisations, and government entities, to advocate for housing
Initiatives and address concerns proactively.

MARCH 2024 PAGE 17
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Commissioning & Partnerships role profiles cont. ’

Directorate: Commissioning & Partnerships Reports to: Director, Commissioning &
Partnerships

Team: Commissioning & Partnerships Direct Reports: N/A

(Northern; Central & Southern)

Purpose: To lead the Languages commissioning portfolio at a national level to enable the
revitalisation and preservation of languages of Pacific peoples.

Key responsibilities:

e Develop and lead strategic initiatives for the national Languages portfolio, including
business case development, stakeholder collaboration, and risk management.

e Provide expert advice on Languages policies, recommend innovative solutions, and

formulate implementation strategies to revitalise and maintain Languages natiohwide.

e Manage relationships with external partners, oversee procurement processes in line
with national policies, and ensure contractual obligations are met te"achieve/desired
outcomes.

e Build and maintain effective relationships with stakeholders, including communities,
organisations, and government entities, to advocate Tfor Languages initiatives and
address concerns proactively.

Draft for discusSion
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Directorate: Commissioning & Partnerships Reports to: Director, Commissioning &
Partnerships

Team: Commissioning & Partnerships Direct Reports: N/A

(Northern; Central & Southern)

Purpose: To enhance collaboration,and relationship-building efforts within the Ministry.
The Senior Advisor, Partnerships contributes strategic insights and expertise to
strengthen partnerships with communities, agencies, and stakeholders, aiming to
influence policy, development and implementation in alignment with the Ministry's strategic
objectives.

Keyiresponsibilities:
e~ "‘Provide strategic guidance for partnership development and implementation.
e |dentify opportunities to enhance partnerships with stakeholders and communities.
e Offer expertise to influence policy decisions aligning with organisational goals.
e Analyse partnership outcomes and provide recommendations for improvement.

e Support the Partnerships team in achieving objectives and fostering positive
relationships.

MARCH 2024 PAGE 18



Commissioning & Partnerships role profiles cont. ’

Directorate: Commissioning & Reports to: Director, Pacific Identities &
Partnerships Advisory
Team: Operations Direct Reports: N/A

Purpose: To provide cultural training to key stakeholders. This would include providing
training in the use of the Yavu tool for people who work in local and central
government, and the private sector who need to engage with Pacific communities.
Additionally, this would include training in the use of the Kapasa tool where Pacific
peoples may be affected directly or indirectly by a range of policy work and decision-
making.

Key responsibilities:

e |ead the development, delivery, and facilitation of Kapasa / Yavu training,
ensuring cultural appropriateness and adherence to adult learning pringiples, both
iIn-person and virtually.

e Record staff and community participation in learning activities accurately.
e Evaluate the quality and impact of learning initiatives to align with business needs.

e Create and review learning plans, identifying-@nd‘addressing business learning
requirements for Kapasa / Yavu functiopality ‘@nd.tasks.

e Manage relationships, serve as théeentralpoint of contact for Kapasa / Yavu
training, collaborate with othet trainers, communicate training needs and policy
updates with stakeholdersy)andichampion improvements in adult learning
processes.

Draft for discusSion
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Executive Office role profiles ’

The following pages provide the role profiles for proposed new roles under the Executive Office.

Directorate: Executive Office Reports to: Secretary for Pacific Peoples Directorate: Executive Office Reports to: Secretaryfor. Pacific Peoples

Team: N/A Direct Reports: N/A Team: N/A Direct Reports:4 - 7

Purpose: To support the work of the Secretary for Pacific Peoples by providing direct Purpose: To provide strategic and operational support to the Secretary for Pacific Peoples. The

and high level strategic, organisational and operational advice. Chief of Staff role would be responsible forienhancing operational efficiency by streamlining
processes and ensuring resourcifig are, effectively utilised. Provide oversight of Ministerial

The Chief Advisor would work directly with the CE, the Deputy Chief Executives (DCEs)  Services including the managerment.of briefings, select committee processes, parliamentary

and other leadership roles in a key troubleshooting role, providing strategic quality questions, ministerial beard appointments, honours process and nominations.

assurance and risk management support.
This role would'contribute to succession planning for MPP, developing key talent within the

organisation.

Key responsibilities: Key responsibilities:

e \Work closely with the Secretary for Pacific Peoples to develop and execute MPP's ® Provide strategic support and advice to the Secretary for Pacific Peoples.
strategic initiatives, providing insights, analysis, and recommendations on.key:

: .. e Coordinate activities across different departments, ensuring resources are effectively
strategic decisions.

utilised across the organisation.
e Provide strategic advice and thought-leadership to the Secretary forPacific

, o e Ensure effective management of Ministerial processes, including nominations and
Peoples and the DCE'’s across all organisational matters.

appointments to relevant boards, to satisfy public accountability interests and support the

e Provide project support and advice where required-6n an ad hoc basis. objectives of MPP.

e Support in preparing for and managing crises, providing strategic guidance during e Be a trusted advisor within the Executive Leadership Team (ELT), providing support and
challenging situations. assistance in handling various responsibilities including managing schedules and preparing

e Build and maintain effective warking'relationships with people within MPP, briefs.
Minister's Offices and other relevant government and non-government e Execute key decisions made by ELT to ensure required activities are implemented
organisations. throughout MPP. This involves coordinating actions, tracking progress, and addressing any

challenges that arise during implementation.

e Work closely with leaders and teams across MPP to ensure a smooth transition during
leadership changes.
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Te tumu rakau ‘akau putuputu ‘ia e te matangi ketaketa rai toona aka

The tree that is often challenged by the wind develops strong roots

Secretary’s Foreword

Early this year, | signalled the challenges ahead with a directive from the
Government to identify savings across the public sector. | have now
determined the impact of achieving savings and made final decisions on
the shape of our organisational structure.

| recognise that the nature of the environment we are operating in has
meant that timelines have not allowed talanoa or engagement in the way_it
would normally be done as Pacific peoples. It has been a difficult task'to
honour everyone and your innate integrity, while also making-the
necessary reductions to the size of our organisation.

However, | have been continually humbled by.your support throughout this
process. Thank you all for the energy and.censideration you put into our
consultation process. From attending my weekly drop-in sessions, asking
thoughtful questions, and submitting,detailed feedback submissions. It has
not been easy, but | know yeur coniributions have made the final structure
stronger and better able to,deliver on our mission.

While feedback was generally supportive of the high-level structure, there
were many alternative suggestions for specific teams and capabilities to be
placed indifferent’areas across the organisation.

| identified three key themes — Communication & Engagement, Process,
and Structure/Design. These themes are discussed in detail throughout
this document, including an overview of each theme and what | heard.

You'll see that your feedback resulted in several changes to the proposal.

While | could not make every change and still achieve our required
savings, | believe we have reached the best decisions together under the
circumstances, for the future of the Ministry and the communities we serve.

Looking ahead, my priority is to carry out a fair process as we confirm
people into roles through the expression of interest process. From there,
we will work together to review our work programme to fit the reduced size,
capacity, and priorities of MPP.

Malo ‘aupito
Gerardine
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Feedback summary and themes

Over the consultation period, we received a total of 115 feedback and question submissions, including contributions from both individuals and groups.
In general, feedback received was about three key areas (as outlined) which are discussed further on the following page.

—o)/)

-

From these submissions we_have identified key themes, both in general with

Summary of feedback

We received 115 feedback and question submissions, including:

e 46 via anonymous form
e 69 via the change inbox

Of these, 15 were collective submissions (e.g. directorate, team, or
group submissions).

45 of the submissions contained questions only
e 12 frequently asked questions were developed to addiess
guestions received via the anonymous form.

Among the 70 feedback submissions, thére, were over 250
suggestions, considerations,_theughts, and opinions shared
regarding the proposed structure)/ d€sign.

regards to the process and overall structure, and for each directorate.

Overall, feedback received pertained to:

e

Structure / Design

=

Communication & Process
Engagement

The breakdown below indicates the extent of feedback pertaining to each directorate regarding
the structure / design.

e 125 pieces of feedback relating to Commissioning & Partnerships
e 60 pieces of feedback relating to Policy & Insights
e 45 pieces of feedback relating to Corporate & Support Services

e 15 pieces of feedback relating to the Executive Office.

3}3 Pacific Peoples
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What we heard

Feedback overall was supportive of the proposed changes with some alternative suggestions for specific teams and capability to be plagediin alternative areas
across the organisation (discussed in the following pages). We identified three key themes - Communication & Engagement, Process, ahd Structure / Design.

Below is an overview of each key theme and what we heard.

53,

Communication & Engagement

e The change process has not allowed us to
properly engage and reflect our pacific
values or the ‘Pacific way’ of doing things.

e [eelings of uncertainty, stress and well-
being have been experienced as part of the
change process.

e The timing of when letters were sent out and
how they were received could have been
better.

e There is uncertainty around the 7.5% cost
savings target - what this means, how it will
be calculated, and what other areas Wil .be
explored for cost savings (e.g. pfogrammes,
assets).

Process

Overall, there is support anthunderstanding of
the change processg and\the’need for this to
happen.

There is @n opportunity for the Change Team
to bettenreflect MPP’s workforce, and to have
more,Pacific representation.

There is a strong desire for recruitment during
the EOI process to be fair and for the process
to be clear and transparent.

There is a concern that through this process,
key talent and knowledge will be lost.

There is a desire to understand what will
happen after the change process and other
areas that will be reviewed as part of achieving
the cost saving target.

AO\\\‘\P gy

2

Structure / Design

There is agreement and support for the
clustering of directorates.

Preservation of languages capability is a
capability that MPP needs to maintain.

There is a concern that the reduced number of
roles will result in an increased workload and
impact the ability to effectively deliver
responsibilities.

There is appetite to explore alternative options
for placing teams and capability across MPP,
in particular the teams proposed in the
Commissioning & Partnerships directorate.

There are suggestions for naming conventions
for teams and roles.

It is important to understand how teams will
work together in the new structure.

3}3 Pacific Peoples
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Feedback & confirmed
organisational design

This section responds to feedback themes and confirms
MPP’s new organisational design as of 1 July 2024.
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Feedback overview: Corporate & Support Services

Key themes that emerged among feedback regarding the proposed Corporate & Support Services directorate include the following. Options-have beéen outlined
In the following pages.

General directorate feedback Feedback regarding proposed teams within Corporate & Support'Services:
There was support for o The main feedback for the Communications team 5\ Th tions for h
lb Joining the Corporate i was a need to increase capacity, with specific | ]! ¢ er etwe;e m;zveg)us 7“%‘928 IO,LS'/'t? rt ow
Services and Office of the reference to strategic communications and o_tll‘"es ruc.;{ref © reople d.ap aviily team,
Secretary directorates. design capabllity. ;V; th:vg T/ZI Ic Tocus on providing career

o Some concerns were raised around
1! outsourcing recruitment.

0 There were some
‘ i suggestions for how
different teams could be

merged within the > \ \I\'

directorate. J o
= 56 The majority agreed with merging
Key: E Suggestion Finance and"Precurement.
E Agreement Th : . . : : .
_ _ ) ere\were mixed vicw=ioh the 7) | There were mixed views on merging Operations and IT.
2 Mixed views : proposal to reduce Finance roles, ' -
and general agr eement to increase —_ 51 There was substantive feedback around the need to
Procurement capability. 1l | increase the IT roles - especially to support Katoatoa
L —
o | There were a lot of suggestions o1 There were several suggestions for additional capability
Il about how the Finance team could 1l | areas required in this team, e.g., Business Analyst and
be structured. V Information Management roles

3}3 Pacific Peoples
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Feedback: Corporate & Support Services

The table below outlines our response to your feedback for the proposed Corporate & Support Services directorate

Suggestion ‘ Response

Directorate specific

Reduce the number of Director roles/combine teams to manage spans of control. Feedback not incorporated. The fupetionswwithin the Corporate & Support Services directorate are
highly technical and require specialised skills and capability to effectively operate. While there was strong
rationale for the number of Director roles to be reassessed, this has been balanced against the need for
technical capability to service'and Ssupport MPP internally. It is believed that the number of Director roles
within this directorate\are right sized for the size and functions required for the organisation.

Operations team

Keep IT and Operations capability in separate teams given the low IT maturity the Eeedback incorporated. To strengthen IT capability the decision has been made to keep the IT and
Ministry currently has and the ongoing programme of IT work. Operations functions separate. There is an opportunity to future proof and enhance our IT function to
ensure MPP can respond to the advancing digital environment and changing infrastructure.

Establish a Katoatoa Support role to ensure continuity and support for K&toatoa: Feedback incorporated. A Senior Advisor, Katoatoa Support role will be established under the Director,
IT. This role will provide dedicated support and capability to ensure effective management of Katoatoa.

Establish a Technical / Solutions Lead role responsible for.delivery and release of Feedback incorporated. A permanent Technical / Solutions Lead will be established under the Director,
digital solutions and to manage the relationship with asthirdparty development team. IT. This will provide technical capability to lead the review and delivery of digital solutions. The addition of
this capability aligns with the decision to have a standalone IT team to deliver efficiencies for MPP.

Establish a Business Analyst role to assistiwith, achieving results in the current Feedback not incorporated. With the decision to have a standalone IT team with specialised capability,
government's results-focused enviroriment. it is believed that Business Analyst capability will be covered by the two newly established Senior Advisor,
Katoatoa and Technical / Solutions Lead roles.

Establish an InformationsMariagerrole to provide operational integration and ongoing | Feedback not incorporated. There is a Data and Information Management role within the current
support for staff. structure. We believe this role is sufficient to deliver Information Management capability at this time.
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Feedback: Corporate & Support Services

The table below outlines our response to your feedback for the proposed Corporate & Support Services directorate

Suggestion ‘ Response

Communications team

Establish additional design capability to support the creation of visually compelling and Feedback incorporated. A PrineipallAdvisor, Design role will be established in the

culturally authentic communication materials that effectively engage diverse audiences and | Communications team. TheresisiaCknowledgment of the need for additional design capability to
support the Ministry's strategic goals. support the organisation

Establish a Principal Advisor, Communications in place of the Senior Advisor, Strategic Feedback incaorporated. A Principal Advisor, Communications will be established in place of
Communications role to address the capability deficit for delivering strategic the Senior Advisar,\Strategic Communications role. This Principal Advisor role will provide
communications. leadershipand expertise in strategic communications and provide support to the Director,

Communications to allow for more strategic thinking and thought-leadership at the senior level.

Establish an additional strategic communications role to help alleviate the workload and Feedback partially incorporated. The newly established Principal Advisor, Communications
bring expertise in strategic communications. role will deliver strategic communications capability. There is no need to establish an additional
role for strategic communications at this time.

Establish an Advisor, Communications role to provide an entry point inte the Feedback not incorporated. The capability within the Communications team is specialised and
Communications team. requires experienced technical capability to strategically execute on their responsibilities. With
reduced capacity within the team, there is a need to balance technical capability and experience
with career pathways. At this time, a more experienced technical team is being prioritised given
the expected communications needs for MPP over the coming months.

Merge the roles of Senior Advisor, Content, and Senior Advisor, Digital Channels into one Feedback not incorporated. Given the specialised nature of these roles and the functions they
role to streamline responsibilities. deliver, the decision has been made to keep these roles separate.
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Feedback: Corporate & Support Services

The table below outlines our response to your feedback for the proposed Corporate & Support Services directorate

Suggestion ‘ Response

Finance & Procurement team

Change the Senior Advisor, Procurement to a Principal Advisor to provide greater technical
expertise and/or add additional Procurement role

Feedback incorporated. It is recognised that there is one role dedicated to managing
procurement. To accurately réflect the' responsibilities and accountabilities of this role, the
decision has been made'to ehange the proposed role to a Principal Advisor, Procurement.

Establish a Financial Accountant role to manage tasks such as FMIS maintenance, General
Ledger management, and Balance Sheet management. It would provide support to the
Management Accountant and procurement role and offer mentorship to the Assistant
Accountant in Financial Accounting

Feedback incorperated. A Financial Accountant role will be established under the Finance &
Procurementteam=it is recognised that the Management Accountant role fulfils different
responsibilitiesito a Financial Accountant, creating a gap in the proposed Finance &
Rrocurement structure. Including this capability in the team ensures the right mix of technical
skills within the team to effectively deliver on their responsibilities.

Establish an Assistant Accountant role to focus on Accounts Payable and Finance Officer
tasks exclusively, with Payroll preparation tasks potentially moved to the People.& Capability
department. It would also offer support to Financial and Management Accountantsiand serves
as a pathway for career development.

Feedback incorporated. An Assistant Accountant role will be established under the Finance
& Procurement team. With the addition of the Financial Accountant role, it does not require
the need for a Junior Management Accountant. The establishment of an Assistant Accountant
will allow for support across both the financial and management accountant responsibilities,
while still providing a career pathway within the team.

Move Payroll tasks to People & Capability.

Feedback incorporated. The Payroll function is currently outsourced and requires review
and checking of information. Given the nature of the information and data being reviewed, the
decision has been made to move the Payroll function under the People & Capability team to
better align with the current process.

Retain both Finance Officer roles sothere is not a singular point of failure when it comes to
critical tasks like accounts payable and.payroll.

Feedback not incorporated. The Management Accountant, Financial Accountant, and
Assistant Accountant roles will manage the accounts payable tasks. With the payroll function
moving to People & Capability, this responsibility is likely to be shared and will address the
concern for having a singular point of failure.
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Feedback: Corporate & Support Services

The table below outlines our response to your feedback for the proposed Corporate & Support Services directorate

Suggestion ‘ Response

People & Capability team

Retain recruitment in-house rather than outsourcing it. Feedback incorporated. A decision _has been made for the recruitment function to remain in-
house and it will continue to be“delivered by the People & Capability team. Feedback raised
concerns about cost and gapability which were considered. Keeping recruitment in-house
allows for better contr6l and oyersight across the recruitment and employee experience.

Retain the Advisor role. Feedback incerporated. The Advisor, People & Capability role will remain in the final People
& Capability structure. This role will provide support to the senior members of the team, while
providing a career pathway within the team.

Establish an Analyst role to support the team with HRMIS implementation and documenting [| Feedback partially incorporated. The newly established IT team can provide implementation
business processes, addressing challenges related to system administration and stpport for the HRMIS. Alternatively, exploring fixed term options for support rather than
implementation delays. creating a permanent Analyst role may make more sense given the fixed period of
Implementation. It is expected that administration of the system will be managed by the People
& Capability Coordinator role.

Retain the Assistant Advisor role. Feedback not incorporated. With the confirmation of the Advisor and Coordinator roles within
the People & Capability team, there is no longer a need for the Assistant Advisor role. The
current responsibilities of the Assistant Advisor role will be fulfilled by the Advisor and
Coordinator roles.

Establish a Principal Advisor role. Feedback not incorporated. With a reduction in the size of the organisation, a Principal
Advisor role within the People & Capability team is not required at this time. The confirmed
capability within this team is sufficient to provide thought-leadership and strategic thinking
between the Director, People & Capability and Senior Advisor, Organisational Development
roles.

Disestablish the Senior-Advisor role. Feedback incorporated. The duties fulfilled by this role will be distributed amongst the team.
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Feedback overview: Policy & Insights

Key themes that emerged among feedback regarding the proposed Policy & Insights directorate include:

General directorate feedback Feedback regarding proposed teams within Policy & 1nsights:
There were mixed views There was strong support for .

? around combining Policy, !]Q Languages Development capability ‘ ﬁ e majorl?y sl ol U
Data & Insights, and being delivered within this team, and Dl IPSIghtS (N were
Performance capability especially for the Languages specific SRl il quest/gns slezt
within one directorate. policy roles. h ow t_o ensure the qualtty of

Pacific data.
There were mixed views N There were mixed views around the \ \
? around the Chief Advisor, s structure of the Policy team and A {

Languages role. specifically regarding the number of |
Principal Analyst roles. -

Feedback concerning the

E Chief Advisor, Policy role While the majority of feedback

was favourable ? supported the singular Policy team,
there were some suggestions :
around splitting.Poliey’into two o It was suggested that the
teams given the4nclusion of the il Performance team could be
language policy work. ,- placed in the Executive Office or

Corporate & Support Services

Key: Suggestion

3 f
£ Agreement | o | Feedback generally suggested
Ly Mixed views N I 1l increasing the
capacity/technical level of the
roles proposed in the
Performance team

3}3 Pacific Peoples

Te Manati mo nga Iwi 6 te Moana-nui-a-Kiwa



Feedback: Policy & Insights

The table below outlines our response to your feedback for the proposed Policy & Insights directorate

Suggestion | Response

Directorate specific

Retain a standalone Policy directorate and a standalone Data & Insights directorate. Feedback not incorporated. Lhe\proposed clustering of directorates reflect the need for MPP to
achieve the required cost.savings target. The decision has been made to establish the Policy &
Insights directorate.

Combine Performance and Data & Insights teams. Feedback not incerporated. These teams perform different functions that deliver to different
outcomes, and stakeholders. The Performance team is internally focused, whereas the Data &
Insights team has a broader focus with both internal and external stakeholders. Given the
variation in scope for these teams, the decision has been made to keep these teams separate.

Do not establish a Chief Advisor, Languages role given the Chief Advisor, Policy and Feedback not incorporated. The Chief Advisor, Languages provides thought-leadership and
Language specific policy roles can cover its responsibilities. expertise on Languages across MPP. Pacific Languages capability is a key differentiator for MPP
and is important for the work we deliver under our policies and programmes. To reduce confusion
or duplication of responsibilities, the Chief Advisor, Policy role has been removed as the Director,
Policy can provide strategic thinking and thought-leadership in this area.

Do not establish an Operations & Administration Manager and instead have a Director, Feedback not incorporated. The Policy & Insights directorate has limited operations
Operations role and/or an Executive Assistant role withinghissdirectorate. responsibilities compared to the operationally heavy directorates. A hybrid role that combines the
operations and executive assistant functions allow for these responsibilities to be delivered in a
cost effective way that still addresses the needs of the directorate. The Operations &
Administration Manager will be established under the Policy & Insights directorate.
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Feedback: Policy & Insights

The table below outlines our response to your feedback for the proposed Policy & Insights directorate

Suggestion ‘ Response

Policy team

Establish two policy teams to support the complex, technical, and high-profile work of the | Feedback not incorporated. The Palieyxteam will be established as one team, working across
policy teams. policy, strategy, and languages-development functions.

There were two different suggestions for the scope of two teams. The first was to retain The Policy and Strategy teams Share the same role profiles across their Tier 4 roles. The intention
the current Strategy and Policy teams scope and the second was to establish an Is that the Policy teamwill absorb the Strategy team’s work programme. With a reduced number of
Economic team focusing on housing, employment, enterprise, vocational education, and | roles across\these teams, both teams will still need to be disestablished as part of this Change

a Social team focusing on culture, language, wellbeing, health, education and driving the | Process.

next part of the all of-government Pacific wellbeing strategy.

The stiggestion to establish an Economic team works for the current government and their

Rather than disestablishing both teams, the current Policy team absorbs the Strategy priorities, however this may shift with time and the design of our organisation should be
team work programme. sustainable and flexible to holistically deliver on the needs of the organisation at any time.
Increase the number of Principal Analyst, Policy roles Feedback not incorporated. The Policy team has been carefully considered to ensure the right

mix of capability and capacity to effectively deliver on their responsibilities. The decision has been
made to not make any changes to the number of Principal Analyst roles within the Policy team.

Decrease the number of Principal Analyst, Policy.roles:

Change one of the Analyst, Paliey,roles to be language specific.
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Feedback: Policy & Insights

The table below outlines our response to your feedback for the proposed Policy & Insights directorate

Suggestion | Response

Performance team

Position the Performance team in another directorate. The Executive Office is preferred
because it allows close collaboration with the Executive Leadership Team and the
Minister’s office, facilitating evidence-informed planning and management.

Another suggestion is Corporate & Support Services given proximity to the teams in this
directorate could facilitate some of the Performance team’s work.

Feedback incorporated. The Performance,team will move to the Executive Office under the
Chief of Staff. This aligns with thedfeedback received, providing greater collaboration between the
Performance team and the Executive Ceadership Team. The Performance team will also support
the Chief of Staff with reporting and operational excellence across the organisation. .

Change the Advisor role to a Principal Advisor or Senior Advisor role to maintain
technical capability, and so less time is spent mentoring/upskilling an Advisor role and/or
add an additional Senior Advisor to support with high workload and allow a better
pathway from Advisor to Principal Advisor.

Feedbackiuneorporated. A Senior Advisor, Performance will be established, replacing the Advisor
rol€*This ensures the Performance team has the right mix of capability to effectively deliver on
their responsibilities.

Data & Insights team

Position the Chief Data Scientist at tier 3 so it has the appropriate level ef responsibility
to influence decision makers in other agencies who are at tier 3@nd-above.

Feedback incorporated. The responsibilities and stakeholders of the Chief Data Scientist are
better reflected at Tier 3 to effectively operate. The decision to move the Chief Data Scientist to
Tier 3 also aligns with the placement of other Chief roles across the organisation.

Establish a Knowledge Manager role to provide oversight and overall coordination of
internal data quality throughout the Ministry.

Feedback not incorporated. The capability within the Data & Insights team is sufficient to service
the needs of the organisation at this time. Further, internal data quality is the responsibility of all
directorates within the Ministry.

Retain the Business Intelligence role and place it in the Data & Insights team to retain
this capability.

Feedback not incorporated. The capability within the Data & Insights team is sufficient to service
the needs of the organisation at this time. If business intelligence reporting is required in the
future, there may be opportunities to explore fixed term options to support with this capability.
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Feedback: Policy & Insights

The table below outlines our response to your feedback for the proposed Policy & Insights directorate

Suggestion ‘ Response

Pacific Identities & Advisory team

Position the Pacific Identities & Advisory team within the Policy & Insights directorate to

support strategic alignment with systematic change efforts and close access to technical
policy expertise, data insights, and analytics. Would be able to collaborate meaningfully

with partner agencies and leverage off existing opportunities to progress on priorities for
Pacific within these key areas.

Another suggestion is to move roles to the People & Capability team to enhance internal
development and cultural responsiveness across the Ministry.

Feedback incorporated. The Pacifi¢identities & Advisory team will be established under the
Policy & Insights directorate. This will ‘ensure strategic alignment, and that the perspectives of
priority Pacific populations and underserved groups are incorporated into our work.

This team will still'wark closely with the Commissioning & Partnerships directorate, particularly
to support engagement with priority Pacific populations.

Rename the team and roles within it to better reflect both the nature of the work, subject
matter expertise that is held, and communities served.

Feedback partially incorporated. The Pacific Identities & Advisory team will be established,
with the proposed team name being confirmed. The naming convention is aligned with the
design principles for our structure where naming of teams and roles is clear and easy to
understand.

The roles sitting within this team will update their naming convention to include ‘Pacific’ in their
role titles, except for the Yavu/Kapasa Trainers. The Yavu/Kapasa Trainer role will change role
titles to “Yavu/Kapasa Lead’ to align with the Lead roles across the team, reflecting the nature
of the work these roles deliver and lead.

Retain distinct Yavu and Kapasa trainer rgles as combining them presents the risk of
diluting specialised knowledge, increasing\workload, and compromising the
responsiveness of training workshops.

Feedback not incorporated. The Yavu/Kapasa Lead role will be established as a combined
role. This will allow for a more cohesive approach to these programmes, and a single point of
contact across both tools. Workload and delivery of services will be reviewed to understand
how teams within this directorate will work together.
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Feedback: Policy & Insights

The table below outlines our response to your feedback for the proposed Policy & Insights directorate

Suggestion ‘ Response

Pacific Identities & Advisory team

Combine Yavu and Kapasa roles with Advisor, Performance roles to ensure that the systemic | Feedback not incorporated. The ¥avulKapasa role and the Performance roles require different

influence of the work carried out by the Yavu and Kapasa roles are seamlessly tied into policy | skills and expertise. The Yavu/Kapasa“ole will remain separate from the Performance role. Once
and insights. the new structure is in place, there is an opportunity to review the way these roles work together

to provide insights and feedback in a meaningful way.

Move the Yavu and Kapasa roles to Policy & Insights Feedback incerporated. The Yavu and Kapasa roles will remain under the Pacific Identities &
Advisorysteam, and the whole team will move to Policy & Insights. This will ensure strategic
alignment,and that the perspectives of priority Pacific populations and underserved groups are

ifcarporated into our work.

Please note, additional feedback specific to the Pacific Identities & Advisory team has' been captured on pages 23 and 24 under the Commissioning & Partnerships section.
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Confirmed structure - Policy & Insights

Key
" Minor change to role*
B New role
Reduction in number of rol

" Unchanged Role
* See ‘minor change

A%~ Ministry for
})5 Pacific

Deputy Secretary,
Policy & Insights

Director, Policy

Operations &
Administration
Manager

Principal
~ Analyst, Policy

Senior Analyst,
~— Policy

Senior Analyst,
-~ Policy

Peoples
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Principal
Analyst, Policy

Senior Analyst,
- Languages

Senior Analyst,
— Policy

Director,
Data & Insights

Principal
Analyst, Data &
Insights

Senior Analyst,
Data & Insiqhts

\‘ Analyst, Data &
' Insights

_a

Senior Analyst
Data & Insighis

fnalyst, Data &
Insights

Yavu / Kapasa
Lead

Chief Advisor,
Languages
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Feedback overview: Commissioning & Partnerships

Key themes that emerged among feedback regarding the proposed Commissioning & Partnerships directorate include:

General directorate feedback

r) There were mixed views

N around combining the current
Commissioning and
Partnerships directorates.

) There were suggestions
1 | around establishing a Chief

Advisor, Commissioning role

Key: E Suggestion
£ Agreement
? Mixed views

3}3 Pacific Peoples
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Feedback regarding proposed teams within Commissioning & Partherships:

There were mixed views
around combining
Commissioning &
Partnerships teams

There was overwhelming
feedback that the Central &
Southern teams should
remain separate.

Feedback was in support of
placing Languages
Implementation capability in
this directorate

Therewere alternative
suggestions around how
Languages Implementation
capability could be delivered,
including suggestions to
Increase capacity.

-

e’

s

There was substantive feedback in support of
combining the Operations teams from current
Commissioning and Partnerships directorates.

There were some suggestions around how the
Operations team could have increased capacity.

O

There were suggestions
around the naming of the
Pacific Identities &

Advisory team and roles

There was a lot of
feedback around keeping
the Yavu and Kapasa
roles separate

There were suggestions
for how the capability
within this team is
delivered, and where it
would sit within the
structure.

There were mixed
opinions about having a
standalone Pacific
Identities & Advisory team



Feedback: Commissioning & Partnerships

The table below outlines our response to your feedback for the proposed Commissioning & Partnerships directorate

Suggestion I Response

Directorate specific

Retain a standalone Commissioning and a standalone Partnerships directorate to support
role clarity as each serves different parts of the community requiring distinct focuses.

Feedback not incorporated. Ihe'clustering of directorates is needed to achieve the required
cost savings. It has been decided,tosestablish the Commissioning & Partnerships directorate.

Establish a Chief Advisor, Commissioning, or change the Chief Advisor, Partnerships role to
be Commissioning & Partnerships.

Feedback not incotporated. The Chief Advisor, Partnerships role will be established to
provide strategie.support and expertise across the Partnerships function, with a focus on
effective engagement with our Pacific communities. Support can be provided for
Commissioning and fixed term options can be explored if this capability is required.

Pacific Identities & Advisory team

Position the Pacific Identities & Advisory team in another directorate.

Within the Policy & Insights directorate would support strategic alignment with systepratic
change efforts and close access to technical policy expertise, data insights, and analytics.
Would be able to collaborate meaningfully with partner agencies and |leverage off‘existing
opportunities to progress on priorities for Pacific within these key.areas.

Another suggestion is to move roles to the People & Capahility team to enhance internal
development and cultural responsiveness across the”Ministry.

Feedback incorporated. The Pacific identities & Advisory team will be established under the
Policy & Insights directorate. Please refer to page 19 and 20 for further details.

Disestablish the Pacific Identities & Advisorytteam and disperse the team’s capability across
the Commissioning & Partnerships regionalkteams.

Disestablish the Pacific Identities™& Adwisory team given other roles can absorb its
responsibilities and giveng@thefRGovernment agencies deliver some of the functions of this
team.

Feedback not incorporated. The Pacific Identities & Advisory team is a key point of
difference for MPP and provides leadership and strategic thinking for marginalised groups
within our Pacific communities. It is important to keep this team and their leadership capability
across these areas.
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Feedback: Commissioning & Partnerships

The table below outlines our response to your feedback for the proposed Commissioning & Partnerships directorate

Suggestion I Response

Pacific Identities & Advisory team

Position Regional Portfolio Lead, Languages roles in this team and establish two Senior
Advisor, Languages roles to broadly focus on languages but with scope to support the wider
team in other areas.

Feedback not incorporated. Languages capability within the Commissioning & Partnerships
directorate will be delivered by the Partnerships roles within the regional teams. This future
proofs this capability within MPP, strengthening the service our Partnerships roles deliver
when engaging with\Pacifies«€communities.

Commissioning & Partnerships teams

Keep the Central and Southern regional teams separate to allow for better delivery of
services across these regions based on locality and tailored approaches to support regional
differences. Additionally this would negate the risk of the Central region being prioritised.over
the Southern region, and having a negative impact on MPP’s ability to effectively delives
services to all regions.

Feedback incorporated. The Central and Southern regional teams will remain as separate
teams. The makeup of each team will slightly differ, with the Southern team having generalist
roles that deliver both commissioning and partnerships capability. This reflects the
requirement for a broader skill-set to be able to service a widespread geographical area with
fewer roles.

Rather than having Regional Portfolio Lead, Languages roles within the‘regionalteams,
include languages capability across all Partnerships roles to strengthen languages capability
and allow a more integrated approach to engagement and delivery of services.

Feedback incorporated. The proposed Regional Portfolio Lead Languages roles have been
removed, and languages capability will be included in all Partnerships roles across the
regions. This future proofs this capability within MPP, strengthening the service our
Partnerships roles deliver when engaging with Pacific communities.

Establish a National Portfolio team to create a centraliSsediapproach to coordination of
programmes, with a view of working closely with the regional teams to deliver programmes
regionally.

Feedback partially incorporated. Keeping the roles generic across the regional teams
ensures flexibility within the team and an agile approach to be able to appropriately respond
to the Government’'s changing priorities.

The recognition that a national level role has a larger scope and operates differently to a
regional level role has been considered. The decision has been made to move the National
Portfolio Lead Housing role out of the regional teams, sitting at Tier 3 and reporting directly to
the Deputy Secretary, Commissioning & Partnerships. This change will allow this role to work
more effectively across the directorate at a national level.

3}3 Pacific Peoples
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Feedback: Commissioning & Partnerships

The table below outlines our response to your feedback for the proposed Commissioning & Partnerships directorate

Suggestion Response

Operations
Establish a Principal Advisor, Operations role to provide specialised support and strategic Feedback incorporated. A PrincipalAdvisor, Operations role will be established under the
thinking to the Director, operations. Operations team, in place-of the"proposed Senior Advisor, Operations role. This will provide

more robust support for the Director, Operations given the size and scale of the
Commissioning & Partherships directorate.

Establish a Senior Advisor, Digital, Data and Reporting role to enhance the data management | Feedback incerporated. A Senior Advisor, Digital, Data and Reporting role will be

and reporting capabilities within the Operations team. established under the Operations team. This role will manage data and insights gathered
across'the”Commissioning & Partnerships teams, using reporting and storytelling to bring
MPP’s stories to life digitally. It is intended that this role works closely with the Data & Insights
t€am, being the key connection point for feedback and insights between the Commissioning &
Partnerships and Policy & Insights directorates.

Establish an Advisor, Digital Data role to provide specialised support in digital data Feedback not incorporated. The establishment of a new Senior Advisor, Digital, Data and
management and optimisation. Reporting role is sufficient to provide data and digital capability for the Operations team.
Remove the Grants Advisor and Grants Coordinator roles and replace these with Senior Feedback not incorporated. The Grants Advisor and Grants Coordinator roles will remain in
Advisor roles to help enhance the effectiveness across the directorate. the Operations team. These roles provide critical support to the Commissioning roles that

allow them to effectively meet their responsibilities rather than being consumed by
administrative tasks.

Establish two coordinator roles to alleviate,pain points including persistence of manual Feedback not incorporated. The establishment of the Senior Advisor, Katoatoa Support role
processes and reporting, and issues faced by our providers when using Katoatoa. will provide support for the system. Establishing additional coordinator roles would create a
duplication of responsibilities.
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Deputy
Secretary,
Commissioning
& Partnerships

Director,
Operations

Chief Advisor,
Partnerships

National
Portfolio
Housing Lead

Director,
commissioning
& Partnerships
Southern

Director,
Commissioning
& Partnerships
Northern

Director,
Commissioning
& Partnerships
Central

Key
" Minor change to role*
B New role

* See ‘minor change
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~ Ministry for

J

Reduction in number of rol 60
" Unchanged Role 5
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Senior Analyst,
Digital, Data,
and Reporting

~ Lead, Central

Senior Advisor,
Partnerships

Advisor,
Partnerships

Senior Advisor,
Partnerships

Advisor,

Partnerships

O

Senior Advisor,
Partnerships

Advisor,
~ Partnerships

Principal Regional Regional Region Regional
Advisor, ~ Portfolio Lead, ~ Portfolio Lead, i d, Portfolio Lead,
Operations Commissioning Commissionin issioning Commissioning
Central Northern ern & Partnerships
Business Regional Seni isor, Regional
~ Support Portfolio Lead, ioning Portfolio Lead,
Coordinator ~ Commissioning - Commissioning
Central \ & Partnerships
i r,E Senior Advisor,
ioning Commissioning
| & Partnerships

Senior Advisor,
Commissioning
& Partnerships

Advisor,
Commissioning
& Partnerships
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Feedback overview: Executive Office

Key themes that emerged among feedback regarding the proposed Executive Office included:

General feedback Feedback regarding proposed teams within the Executive Office:
2 There were suggestions
1 around establishing a
Principal or Senior Advisor to
support the Chief of Staff
and/or Chief Advisor
5 Other teams were suggested
‘ il to sit in the Executive Office, : “ -
including Communications \/ IEHIGEDEIIESS
>
and Performance. |
A\
\,
N ) The majority of feedback for
1 the Ministerial Services team
was around increasing
5 _ capacity.
Key: E Suggestion
E Agreement 56 Feedback supported the
_ _ placement of Ministerial
? Mixed views Services within the Executive
Office
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Feedback: Executive Office

The table below outlines our response to your feedback for the proposed Executive Office, including rationale for why feedback has been incorporated or not.

Suggestion Response

Establish a Principal or Senior Advisor role to provide support to the Chief roles across the
organisation.

Feedback incorporated. A Principal Advisor rele will be established in the Executive Office
reporting to the Chief of Staff. This rolé willwork across all directorates, providing strategic
and operational support to both.the ‘Chief'roles and senior leadership. The experience and
skills required to carry out theses#esponsibilities are better positioned at a Principal Analyst
level rather than a Sepior Advisor.

Make the proposed Advisor, Performance a Senior Advisor role to retain the technical
capability within this team.

Feedback incorporated. A Senior Advisor, Performance role has been established in place of
the proposed Advisor, Performance role. The experience and skills required to carry out the
respansibilities across the Performance team are better positioned at a Senior Advisor level
afd allowsfor this technical capability to be retained.

Establish an additional Senior Advisor role in the Ministerial Services team to help with OfA
requests and stakeholder management across other agencies.

Feedback not incorporated. The Ministerial Services team is right sized for the organisation,
with the capacity to fulfil responsibilities around OIA requests and stakeholder management
across agencies.

Move the Chief of Staff to the Corporate & Support Service directorate, positioned at Tier 3
rather than Tier 2.

Feedback not incorporated. The Chief of Staff role is intended to provide additional strategic
and operational support to the Secretary. This role will remain in the Executive Office to
ensure these responsibilities are effectively met.
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Confirmed structure - Executive Office o)
\'\

Secretary for
Pacific Peoples

Chief Advisor to
Secretary

Executive
Manager

Senior Advisor, ' Principal
Ministerial ini ' Advisor
Services
Principal < '
~ Advisor, \
Performance ?

Performance

Principal
— Advisor, %

Key

" Minor change* to role
B New role
Reduction in number of roles %0

" Unchanged Role
* See ‘minor change’ crit o e 35

2\ -
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Expression of interest (EOI)
Process

This section of the document provides an overview of how
you can express interest in a newly confirmed position in
the confirmed structure
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Our transition approach

The following approach will be taken to transition to the confirmed structure.

N K /
@ We will communicate /C-)\' We will re-assign or @) Recruitment will be = We recruit
@ well with you '\@J redeploy where we ”ms open internally first Q\ externally
can
We will communicate in a staggered Where possible, we will re-assign or Recruitment for new orvacantroles Finally, if roles are not filled internally,
way, across those most impacted: redeploy as many people as we can. will be open through an expression of these will be advertised externally.
1 We will communicate the interest (EOI) proceSs. These roles
' A More detailed information on what this will be open, tQ affected permanent
changes 1:1 with each person . e
means can be found on page 38. employees inthe first instance, and
whose role has been

theywwill be able to apply for all new or
vacant roles prior to external
recruitment.

disestablished or moved to a new
group/leader.

2. The organisation will be informed
of the final organisational
structure as part of the final
decision document.

Once applications close, affected
people will go through the selection
process. Once this is completed, any

other internal applicants will go
3. People leaders will work with their through the selection process.

teams for any external
stakeholders who need to be
updated on these changes.

More information about the EOI
process is included over the following
pages.

Te Manati mo nga lwi 6 te Moana-nui-a-Kiwa

3}3 Pacific Peoples




Our Expression of Interest (EOI) approach

Our approach to the EQOI process is built on the principles below. New and vacant roles are made available for staff to apply for through an,EOI process. The
following page provides clarity around the definition and criteria for those being confirmed or reassigned into a role.

-~ ~
. _ N\ A DS
Ant;vvefrh\?:::n?22:::c::;!ebg::,egig: 2" " Affected staff in permanent roles will 3
. C ) have first preference for any new or Advertising for phase one will run for
roles; Phase two: Tier 3 and 4 roles. i ..
vacant roles. five days, whereas advertising for phase two
: : will run for 10 days.
This approach means leadership roles are : : :
: ) ) ”y Where possible, we will reassign assmany
involved in the recruitment for roles within
their teams. people as wecan.
0 Q C
aa
Selection, interviews, and.décision making will For any positions left unfilled at the end of the EOI
take upto seven weeks. process, an open (internal & external) recruitment

process will follow.
If timelines-freed to be changed this will be
communicated more broadly.

Interim,Appointments: If no appointments are made for a people leader position as a result of the EOI, an interim appointment may be made. It is recommended that
intermrappointments should have a short advertising window via email to allow people to express interest.
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Our Expression of Interest (EOI) approach

Our aim through the EOI process is to minimise the impact on people as much as possible. The definitions below provide an overiew of what it means to be

confirmed or reassigned into a role, and how we can support you with redeployment.

R/

Being confirmed into a role Being'\reassigned into a role
Permanent employees will be confirmed into a role without an Permanent,employees will be reassigned into a role without
assessment and selection process if: havimg to, go through an assessment and selection process If:
e the role is comparable to your current role and e the role is a suitable alternative, and
e the number of people currently in the role is the same or less than e the number of people eligible for confirmation is the same or
the number of new comparable roles available. less than the jobs available.

A comparable role is generally similar to the old role_Jbhere may‘be A suitable alternative role is one that is reasonably within the
minor changes to the role such as some change te*the6b,functions, a skills and experience of the employee, is in the same location or
title change, or a change in reporting line. Thesewkio are included in the reasonable commuting distance, and maintains the same salary.
‘Minor Changes Impact Tables’ (refer te, Appendix B) will be confirmed Those who are eligible to be reassigned into a new or vacant role

into their reles. will receive a letter confirming this.

NB: A role is considered'to‘have a minor change if they have a change
in role title, reporting-line, directorate, and/or team.

We will redeploy
where we can

If your role has been
disestablished, we will

work with you to identify
suitable positions for you
to be redeployed into.

For a position to be an
option for redeployment
it must be either new or
vacant and be suitable
for the affected
individual.
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Our Expression of Interest (EOI) Application Process

We want to create an environment where you can be yourself and put your best foot forward. We encourage you to apply for all the roles‘you are interested in,
and have provided some information below to help support you. The application process will consist of the following components:

, 0 | |
_, | ]

-~ |
Y / 4

\\\\ AS

Interview
. Questions will be'shared with those being
. interviewed prior'to meeting.
. Candidates'would be asked questions

Roles with a reduced number
When there are a reduced number
of the same roles, selection of
existing staff will be required.

Selection Criteria
I The selection criteria are experience
I and/or relevant qualifications, match to

CVs will be required
CVs will be used to assess

|
i capabilities required for the role, skill level experience. , andhassessed on capabilities, Proposed selection criteria are
| Shortlisting  the JD. We would score each based on capabilities required for the role.

Those are substantially the same
as were used in the previous
change.

If you have any comment or
suggestion about those proposed
criteria, please let us have any
input by 16 May 2024

The selection criteria will help provide
guidance on the experience and capability
expected for each role.

You will be asked to completeran

application form and for new'roles o
1 = No indicators met

2 = Little indicators met
3 = Some indicators met
4 = Most indicators met
5= All indicators met

provide brief answers that‘outline
how you meetthe selection

1 I
1 1
1 1
1 )
1 I
1 I
1 I
1 I
1 I
1 I
1 I
1 I
1 I
1 I
1 I
1 I
1 I
1 |
1 I
| I . . | s
' and knowledge level. ! \kill’knowledge, and experience, as per | experience, and match to
1 I
1 I
1 I
I
1 |
I : |
I | ,
I ; |
I ; |
I ! |
1 I
! criteria“for shortlisting. : |
I
1 I
I : |
I ; |
I ; |
I ! |
1 I
I : |
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Our Expression of Interest (EOI) Timeline

Below is a high-level timeline for the EOI process. Recruitment will begin today, with all decisions and appointments made by 1 July 2024,

Week 06/05/2024 13/05/2024 20/05/2024 27/05/2024 03/06/2024 10/06/2024 17/06/2024 24/06/2024 01/07/2024
commencing: 5
Phase One: . Advertising & Recruitment . 20 May 2024 Announce Tier 2 appointments I\N"
Tier 2 roles J May, 2024 Ongoing recruitment for @e role A2 ‘
Recruitment \ W > ~
commences

All internal

> 1 July 2024
appointments

‘ Advertising period made
?if;?s;a'l;“v;O; 14 May 2024 Recruitment for reduced ‘ (indicative
Recruitment number roles ) date)

roles
commences N Ongoing recruitment for all unfilled roles .

28 May 2024 f\nnounce appointments for
reduced numb‘er of roles;
Recruitment for all unfilled Tier 3 and 4 roles

commence
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Appendix A: Current state
organisational structure

This section of the document provides the current
state organisation charts for MPP
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Corporate Services Organisational Chart

Deputy Secretary,

Corporate Services

Danilo Coelho de

Almeida (Interim) Please note this is a fixed term
role which is only included for
the purpose of showing the

Executive Assistant Manager, Manager, Finance Director, Operations Manager, People Transitional Senior IT Support Specialist
- Procurement Capability Director, IT reporting line. All other fixed
_ Vacant - term roles are not included.

1
Senior Advisor Management Principal Advisor < Senior Advisor, Senior IT Support

Vacant Accountant Risk & Assura _ Specialist
Contractor — ]

Advisor Management K Senior Advisor,
Vacant Accountant [_ ation Manager Recruitment
Contractor
Acgcounts Payable Office Manager, Senior Advisor,
Contractor Wellington Organisational
l ﬁ Develoiment
Finance Officer Office Manager, Advisor

uckang o

Key

Confirmed minor change* to role Finance and Payroll HR Assistant
Officer Advisor

Confirmed disestablished role _

"l Unchanged Role
* See ‘minor change’ criteria on page 35
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Office of the Secretary Organisational Chart

Key

Executive Assistant

Confirmed minor change* to role

Confirmed disestablished role

"l Unchanged Role
* See ‘minor change’ criteria on page 35
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Private Secretary
Vacant

Deputy Secretary,

Office of the
Secretary
Ali Ajmal

Manager, Ministerial
Services &
Nominations

Senior Advisor

Senior Advisor

Senior‘Adyvisor

Advisor

Advisor

Manager,
Performance

Princiial Advisor
Principal Advisor
|
> *
l

Princiial Advisor

Princiial Advisor

Manager,
Communications

e

I -
| \!ﬂfor Advisor,

Designer

Senior Advisor
Strategic
Communications

Senior Advisor,
Strategic
Communications

‘ Director, Operations

Senior Advisor,

Diiital Channels

Senior Advisor,
Content

Advisor, Strategic
Communications
Vacant



Policy & Strategy Organisational Chart

Deputy Secretary,

Polici & Strategy

Executive Assistant
Vacant

Operations Manager

Manager, Policy Manager, Strategy
ﬁ Vacant

Principal Policy

Analist Analist

Principal Policy Sehior Policy

Analyst Analyst
Vacant ke

Principal Poliey

Principal Policy

Principal Policy

Analyst Analist

Principal Policy
Analyst

Senior Policy

Analist

Key

Confirmed minor change* to role

Confirmed disestablished role

"l Unchanged Role
* See ‘minor change’ criteria on page 35
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Senior Policy
| Analyst
. Vacant

Senior Policy

Analist

Policy Analyst
Vacant

Senior Policy
Analyst
Vacant

Polici Analist

Polici Analyst

Senior Policy
Analyst
Vacant

Senior Policy
Analyst
Vacant

Senior Policy

Analist

Policy Analyst




Data & Insights Organisational Chart

Deputy Secretary,
Data & Insights
Dr Corina Grey

Chief Data Scientist Digital Storyteller Business Intelligence Manager, Evidence Executive Assistant

_ Vacant Lead and Insights Vacant
TR Vaoant _

Principal Analyst

Princiial Analist
I

Principal Analyst

Senior Analyst

Key
Confirmed minor change* to role
Senior Analyst

Confirmed disestablished role

"l Unchanged Role
* See ‘minor change’ criteria on page 35
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Commissioning Organisational Chart

Key

Executive Assistant

Confirmed minor change* to role

Confirmed disestablished role

"l Unchanged Role
* See ‘minor change’ criteria on page 35
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Director,
Commissioning
Northern

Portfolio Lead
Housing Auckland
Vacant

Regional Portfolio
Lead

Regional Portfolio
Lead

RegionalPortfolio
_Lead

Regional Portfolio
Lead

Deputy Secretary,
Commissioning

Sachi Taulelei

(Interim)
Director,
Commissioning
Southern
Vacant

Regional Portfolio
Lead

Regional Portfolio
Lead

Regional Portfolio
Lead

Director, Operations

Senior Advisor

Senior Advisor

Grants Coordinator

Vacant

Business Support
Coordinator

Senior Advisor

Grants Advisor
Vacant

Grants Coordinator
Vacant

Business Support
Coordinator

Director
Commissioning,
Wellington
Vacant

Portfolio Lead

Housini

Regional Portfolio
Lead

Regional Portfolio
Lead

Regional Portfolio
Lead
Vacant



Partnerships Organisational Chart

Deputy Secretary,
Partnerships
John Tuamoheloa

Executive Director, Manager, Manager, Partnerships Manager,
Assistant Operations Partnerships Central Partnerships
Vacant _ Northern _ Southern

Business
Operations Lead
Vacant

Office Manager
Auckland

Key
Confirmed minor change* to role
Confirmed disestablished role

"l Unchanged Role
* See ‘minor change’ criteria on page 35
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Partnershiis Lead

Partnerships Lead
(Northland)
Vacant

Partnerships Lead
(Bay of Plenty)
Vacant

Advisor,

§ Partnershiis
|

Advisor,

artnershiis

Partnerships Lead
__ (Hamilton)
Vacant

Partnershii Lead

» \ Partnerships Lead

(Gisborne -

v Hawkes Bay)
Vacant

Partnerships Lead

<.
A Paierslii Lead

Advisor

Partnerships Lead
(Taranaki/Whangan
ui/Manawatu)
Vacant

Advisor

Advisor

Partnerships Lead
Vacant

Partnershiis Lead

Advisor
Vacant

Partnershiis Lead

Partnerships Lead
(Oamaru -
Dunedin)

Vacant

Partnerships Lead
(Southland)
Vacant

Advisor
(Christchurch)
Vacant

Partnerships Lead

(fixed term)

Partnerships Lead

Advisor



Pacific Languages & ldentities Organisational Chart

Executive Assistant
Vacant

Key
Confirmed minor change* to role
Confirmed disestablished role

"l Unchanged Role
* See ‘minor change’ criteria on page 35
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Oierations Manaier

Deputy Secretary,
Pacific Languages &
Identities

Director, Languages

Director, Languages
Implementation

Develoiment

Principal Advisor Principal Advisor
Vacant RN

Principal Advisor Senior Advisor

?‘ -

~¢

Senjor Advisor

Senior Advisor

Advisor

Senior Advisor

Advisor

Princiial Advisor
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Confirmed new roles - Corporate & Support Services (1/2)

The table below outlines the confirmed new roles within the Corporate & Support Services Directorate.

Confirmed role title

‘ Confirmed Team(s) ’ No. of roles

Rationale for change

Role purpose

2 Deputy Secretary, Corporate & N/A 1 This new Deputy Secretary role is confirmed with the establishment of To lead the developmeént,and management of essential support functions
Support Services the newly formed Corporate & Support Services Directorate. This new that enable MPP’s suceess. Functions include Communications, Finance,
role is considered significantly different than the current Deputy People &Capahility/IT, Procurement, Operations, Risk & Assurance.
Secretary, Corporate Services and Deputy Secretary, Office of the
Secretary roles with a larger scope of responsibilities.

3 Director, IT IT 1 This new Director, IT role will strengthen IT capability and future proof To,aversee and manage MPPs information technology strategy,

MPP's IT function to ensure the organisation can respond to the Implementation, and operations. This role will also lead the IT team from a
advancing digital environment and changing infrastructure, technical perspective, establishing and maintaining an effective IT
infrastructure for the ministry.

3 Director, Finance & Procurement | Finance & Procurement | 1 This new people leader role is confirmed givenghe larger scope of the To oversee financial management and procurement processes, ensuring
newly formed Finance & Procurement team. §his néw role is considered | efficient resource allocation, effective vendor relationships, and regulatory
significantly different than either of theycurrent Manager, Finance and compliance. The Director, Finance & Procurement will be responsible for
Manager, Procurement roles. developing strategies to optimise financial and procurement operations,

mitigate risks, and drive cost-effective decision-making.

4 Assistant Accountant Finance & Procurement | 1 To streamline processes,; redugeoverlap, and increase efficiency within | To support financial operations by managing accounts payable and
the Finance & Precurementtéam. By consolidating these receivable, reconciling bank statements, updating financial systems, and
responsibiliti€s into.one role, we aim to centralise expertise, improve assisting with payroll processing. The Assistant Accountant provides
coordination, @nd achieve cost savings through more focused and essential support for audit preparations, annual reporting, and various
specialised administration of accounts payable functions. financial activities, ensuring accurate and timely financial information to

facilitate informed decision-making within the Ministry.

4 Financial Accountant Finance & Procurement | 1 TLransitioning from two Management Accountants to one Management To manage financial records, prepare financial reports, and ensure
Accountant and one Financial Accountant allows for mentorship compliance with regulations and standards. The Financial Accountant
opportunities as well as scalability. Additionally, this may lead to more analyses financial data to provide insights for decision-making and help the
efficient task delegation and a better balance of workload distribution. Ministry maintain financial health and stability through budgeting,

forecasting, and strategic planning.

4 Principal Advisor, Procurement Finance & Pfocurement” | 1 A Principal Advisor, Procurement is established to provide the To oversee all procurement activities within the agency, including
appropriate level of specialist expertise for procurement activities across | maintaining a comprehensive work program for contracts, managing
the organisation. associated risks, and ensuring effective contract processes are in place.
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Confirmed new roles - Corporate & Support Services (2/2)

The table below outlines the confirmed new roles within the Corporate & Support Services Directorate.

Tier | Confirmed role title

‘ Confirmed Team(s) ‘ No. of roles

Rationale for change

Role purpose

4 Principal Advisor, Communications 1 A Principal Advisor, Communications has been added to the To provide communications leadership ,and a high level of strategic
Communications Communications team in place of the Senior Advisor, Strategic communications expertise in providing advice and communication
Communications role. This role will provide leadership and expertise in servicesgThe Principal Advisor, Communications identifies and
strategic communications, including advising on organisational risks and | communi€atesiorganisational risks and options for solving these, with a
solutions, understanding the machinery of government, and uplifting the |gdeep understanding of the machinery of government and the political
quality of communication products and service delivery. landscape.
4 Principal Advisor, Design Communications 1 A Principal Advisor, Design is established to provide additional désign Jo provide specialist design capability to elevate the Ministry's
capability to support the creation of visually compelling and’culturally communication strategies, foster cultural authenticity, and facilitate cross-
authentic communication materials that effectively engage'diverse functional collaboration to achieve strategic alignment and innovation.
audiences and support the Ministry's strategic goals.
4 People & Capability Coordinator | People & Capability 1 By centralising administrative responsibilities'sugh asisCheduling, To support the People & Capability (P&C) team in various administrative
documentation, and coordination of P&C processes, the confirmed P&C | tasks, including onboarding and employee records management, and
Coordinator role allows senior P&Gystaff to focus on strategic initiatives | facilitate recruitment with the external recruitment provider. The P&C
and specialised tasks, ultimately optimising the team's performance and | Coordinator will ensure efficient operations, compliance with policies, and
effectiveness. Additionally, the P&C Coordinator can serve as a liaison contribute to a positive employee experience within the organisation.
between the P&C t€amyand external stakeholders, ensuring smooth
communicatier and*€xecution of outsourced recruitment activities.
- Technical / Solutions Lead T 1 A permaneéntfechnical / Solutions Lead role will enhance the capability | To provide specialist technical capability and be responsible for the
within the IT team, providing forward thinking into digital solutions and delivery and release of digital solutions. The Technical / Solutions Lead will
delivery. engage with stakeholders and manage the relationship with a third party
development team to understand requirements, undertake development,
and deliver exceptional digital solutions.
4 Senior Analyst, Katoatoa T 1 A Senior Advisor, Katoatoa Support role has been added to provide To ensure the efficient operation and utilisation of the Katoatoa platform.
Support greater support and capability for this function. It was recognised thata | MPP’s integrated Financial Management (FMIS), Grants Management
dedicated role would be required to ensure effective management of (GMS) and Customer Relationship Management (CRM) system. The
Katoatoa across MPP. Senior Analyst, Katoatoa Support will provide comprehensive technical
support to facilitate smooth workflows and enhance organisational reliance
on technology-driven efficiencies.
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Confirmed new roles - Policy & Insights (1/2)

The table over the following pages outlines the confirmed new roles within the Policy & Insights Directorate.

Tier | Confirmed role title

‘ Confirmed Team(s) ‘ No. of roles

Rationale for change

Role purpose

2 Deputy Secretary, Policy & N/A 1 The new Deputy Secretary role is confirmed given the larger scope of To lead the provision‘ofstrategic Pacific policy advice and analysis across
Insights the newly formed Policy & Strategy Directorate. This new role is MPP and Governmentito deliver positive outcomes for Pacific
considered significantly different than the current Deputy Secretary, communities:
Policy & Strategy and Deputy Secretary, Data & Insights roles.
I his rele will also be accountable for leading the collection and use of high-
quality evidence and insights to inform policy development and drive
deeision-making on issues of importance to Pacific peoples.

3 Operations & Administration N/A 1 The Operations & Administration Manager role is a combinéd Executive | To provide operational and administration support to the Policy & Insights

Manager Assistant and Operations Manager role that would helg support the directorate.
Directorate, Policy & Insights with administrative tagskS@nd op€rational
support. Given the size and nature of work withif*thiS, disectorate it does | Reporting to the Director, Data & Insights, this role will work closely with
not warrant having a full-time Director, Operatigns role, and the volume | the Tier 3 leaders to provide operational excellence across the directorate.
of operational tasks required for this role would be able to manage the
capacity confirmed within this fiybrid¥ol&,

3 Chief Advisor, Languages N/A 1 Establishment of a Chief(fAdvisoR, llanguages role recognises the To provide thought-leadership and high level strategic advice on preserving
importance of lang#age,and culture in serving Pacific communities Pacific languages through the services MPP deliver.
effectively andfinclusively This role will sit at the Tier 3 level to work The Chief Advisor, Languages will lead key Pacific languages work across
effectivelynacress the directorate to provide valuable insights and the directorate and the organisation.
perspectives op language-related issues.

3 Director, Policy Policy 1 This newspeople leader role is confirmed given the larger scope of the To develop, manage and deliver the policy work programme, including
newly formed Policy team, which is considered significantly different leadership of the Policy team. This role will play a critical role in engaging
than any of the current Manager, Policy; Manager, Strategy; and and influencing Public Service agencies working in areas of interest to
Director, Languages Development roles. Pacific peoples. Additionally, the Director, Policy will |lead strategic policy

related to Pacific Languages.

3 Director, Data & Insights Data & Insights 1 Establishing a Director role provides clear leadership and accountability | To provide strategic leadership and direction for the Data & Insights team,
for the effective utilisation of data and insights within MPP. This role is overseeing the collection, analysis, and utilisation of Pacific data to drive
responsible for setting the strategic direction, fostering collaboration informed decision-making processes within MPP and enhance outcomes
across departments, and advocating for the importance of data-driven for Pacific communities.
decision-making at all levels.

- Principal Analyst, Data & Insights | Data & Insights 1 Establishing a Principal Analyst, Data & Insights role ensures To oversee the analysis and interpretation of Pacific data, providing expert
specialised expertise in data analysis and interpretation, particularly guidance on methodologies, and leading the development of data-driven
concerning Pacific-specific research agendas. This role is essential for solutions to address key challenges and opportunities facing Pacific
driving the development of rigorous research methodologies and communities.
ensuring the integrity and validity of findings, ultimately enhancing the
MPP’s ability to address the unique needs of Pacific communities.

Te Manati mo nga lwi 6 te Moana-nui-a-Kiwa

3}3 Pacific Peoples




Confirmed new roles - Policy & Insights (2/2)

Confirmed role title

‘ Confirmed Team(s) ’ No. of roles

Rationale for change

Role purpose

4 Senior Analyst, Data & Insights Data & Insights 2 Establishing Senior Analyst, Data & Insights roles recognises the need To conduct in-depth analysis of Pacific data, contributing to the
for experienced professionals who can provide guidance and development of data-driven strategies and initiatives, and providing
mentorship to junior staff, while also contributing valuable insights actionable insights t@ inform decision-making processes within MPP.
through their extensive knowledge and expertise in Pacific data
analysis. These roles play a crucial role in elevating the quality and
relevance of research outputs, thereby enhancing the MPPs capacity to
make informed decisions.

- Analyst, Data & Insights Data & Insights 2 Establishing Analyst, Data & Insights roles expands the team's capa€ity %| To assist in collecting, processing, and analysing Pacific data, conducting
to collect, process, and analyse data efficiently, allowing,fof more routine data analysis tasks, and supporting the development of reports and
comprehensive coverage of key issues affecting Pacific pe@ples. These | presentations to communicate findings and insights to stakeholders within
roles enable MPP to leverage data-driven insights t@ address emerging | MPP and external partners.
challenges and opportunities, driving continuQus,improvement and
innovation in program delivery and policy formulation.

- Yavu/Kapasa Lead Pacific Identities & 1 To streamline the approach to training aeross MPP and to better reflect | To provide cultural training to key stakeholders. This will include providing

Advisory the service demand for these trainings-*The current demand for Kapasa | training in the use of the Yavu tool for people who work in local and central
and Yavu training delivery cangp&met through a singular role. government, and the private sector who need to engage with Pacific
communities. Additionally, this will include training in the use of the Kapasa
tool where Pacific peoples may be affected directly or indirectly by a range
of policy work and decision-making.
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Confirmed new roles - Commissioning & Partnerships (1/2)

The table over the following pages outlines the confirmed new roles within the Commissioning & Partnerships Directorate.

Tier | Confirmed role title

‘ Confirmed Team(s) ‘ No. of roles

Rationale for change

Role purpose

2 Deputy Secretary, N/A 1 This new Deputy Secretary role is confirmed with the establishment of To lead and oversee te,Commissioning & Partnerships directorate,
Commissioning & Partnerships the newly formed Commissioning & Partnerships Directorate. This new | ensuring effective and'efficient delivery of MPP’s commissioning and
role is considered significantly different than the current Deputy partnershipsfunctiops. The Deputy Secretary, Commissioning &
Secretary, Commissioning and Deputy Secretary, Partnerships roles Partnerships, I§ responsible for building and maintaining relationships with
with a larger scope of responsibilities. Pacifig,Aotearoa communities and delivering all elements of the
cemmissioning lifecycle.

3 Chief Advisor, Partnerships N/A 1 To support leads to foster strategic relationships/partnerships and Jo support and embed strategic relationships with Pacific communities
ensuring a cohesive and consistent approach to community across the motu. The Chief Advisor, Partnerships role provides insight and
engagement across the motu. This role will provide expertise and advice on issues, concerns, and priorities of Pacific communities.
additional support to the directorate.

3 Director, Commissioning & Commissioning & 1 x Northern This new people leader role is confirmed given the farger scope of the To implement best practice to strategically commission services across a

Partnerships Partnerships Northern 1 x Central newly formed Commissioning & Partnerships teams. This new role is region to achieve the best outcomes for Pacific communities. Develop and
L 1 x Southern considered significantly different thian either,of the current Director, manage relationships with regional stakeholders; and lead and build a high

Comm|SS|_on|ng & Commissioning and Manager, RPartperships roles. performing regional team to delivery on key initiatives and work

Partnerships Central
programmes.

Commissioning &

Partnerships Southern The Director, Commissioning & Partnerships is responsible for providing
management, guidance, support and leadership to their team; contributing
to the leadership and performance of the Commissioning & Partnerships
Directorate.

3 National Portfolio Lead Housing | N/A 1 Consolidating two regional portfolio housing leads into one national To lead the Housing commissioning portfolio at a national level to provide
portfolio lead for housing enables streamlined management, strategic oversight and advice in relation to housing.
coordination, and decision-making across housing on a national scale.

This proposal optimises resource allocation, enhances communication,
and ensures cohesive strategies for housing initiatives nationwide.

- Senior Advisor, Partnerships Commissioning & 2 x Northern To provide an additional layer of support to the Regional Leads to help To enhance collaboration and relationship-building efforts within the

Partnerships Wokthern 1 x Central with delivering operational services, and engagement strategies. These | Ministry. The Senior Advisor, Partnerships contributes strategic insights

S\ roles will also help with providing partnerships and engagement support | and expertise to strengthen partnerships with communities, agencies, and

Commissioning & : L i _ - - - :

) geographically, taking into account the anticipated future growth of stakeholders, aiming to influence policy development and implementation

CariRgIphips Central Pacific communities across the regions. in alignment with the Ministry's strategic objectives. This will include
delivering Partnerships services that enable the revitalisation and
preservation of languages of Pacific Peoples.
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Confirmed new roles - Commissioning & Partnerships (2/2)

Rationale for change

Role purpose

Tier | Confirmed role title

4 Regional Portfolio Lead,
Commissioning & Partnerships

‘ Confirmed Team(s) ‘ No. of roles

Commissioning & 2
Partnerships Southern

Establishing generalist roles that deliver both commissioning and
partnerships capability across the Southern team enables an agile
approach to resource allocation. It reflects the need of the Southern
region for a broader sKkill-set to be able to service a widespread
geographical area with fewer roles.

To lead effective commissioningyprogesses across a varied range of
portfolios while fosteringsstrongartnerships and positive outcomes for
Pacific communities Y\Regienal Portfolio Lead, Commissioning &
Partnerships le@ds the\facilitation of relationships and collaboration with
communities)agencies, and stakeholders in the region. This position is
also respensible for influencing policy development and implementation to
support theyMinistry's strategic direction, as well as leading all elements of
the €oOmmissioning cycle within allocated regions.

4 Senior Advisor, Commissioning
& Partnerships

Commissioning & 2
Partnerships Southern

Establishing generalist roles that deliver both commissioning and
partnerships capability across the Southern team enables ah agil€
approach to resource allocation. It reflects the need ofsthe Southern
region for a broader skill-set to be able to service awideSpread
geographical area with fewer roles.

Jo support the Regional Portfolio Leads, serving as a strategic advisor,
providing guidance and support to across the commissioning lifecycle
while enhancing collaboration and relationship-building efforts within the
Ministry. This role aims to strengthen partnerships with stakeholders,
communities, and agencies, influencing policy development and
implementation in alignment with organisational objectives.

more robust support for the Director, Operations given the size and
scale of the Commissioning & Partnerships directorate.

- Advisor, Commissioning & Commissioning & 1 Establishing generalist roles that deliveg both commissioning and To support Regional Portfolio Leads and Senior Advisor roles across the
Partnerships Partnerships Southern partnerships capability across the Setthern team enables an agile commissioning lifecycle while enhancing collaboration and relationship-
approach to resource allgcation it reflects the need of the Southern building efforts within the Ministry. This role aims to contribute to the
region for a broadef skill-Set to'be able to service a widespread development and implementation of commissioning activities while
geographicalareaywith fewer roles. strengthening partnerships with stakeholders, communities, and agencies
to influence policy in alignment with organisational objectives.
- Senior Analyst, Digital, Data and | Operations 1 To effectively manage data and insights gathered across the To enhance data management and reporting capabilities within the
Reporting Cammissioning & Partnerships teams, using reporting and storytelling to | Operations team. The Senior Analyst, Digital, Data, & Reporting will focus
bring MPP’s stories to life digitally. It is intended that this role works on leveraging digital tools, optimising data processes, and share insights
closely with the Data & Insights team, being the key connection point for | through story-telling to bring MPP’s stories to life digitally.
feedback and insights between the Commissioning & Partnerships and
Policy & Insights directorates.
- Principal Advisor, Operations Operations 1 Establishing this new Principal Advisor, Operations role will provide To provide business operations support and expertise to the

Commissioning & Partnerships directorate. The Principal Advisor,
Operations will support the Director, Operations and wider team to
complete business and administrative tasks to ensure the work
programmes of the directorate are delivered on time.
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Confirmed new roles - Executive Office

The table below outlines the confirmed new roles within the Executive Office.

Confirmed role title

‘ Confirmed Team(s) ‘ No. of roles

Rationale for change

Role purpose

2 Chief Advisor to the Secretary N/A 1 This role will support the work of the Secretary for Pacific Peoples by To support the work oftthe'Secretary for Pacific Peoples by providing direct
providing direct and high-level strategic, organisational and operational | @nd high level strategig, organisational and operational advice.
advice.

The, ChieflAdvisor will work directly with the CE, the Deputy Chief
Executives{DCEs) and other leadership roles in a key troubleshooting
role; providing strategic quality assurance and risk management support.

2 Chief of Staff N/A 1 This role will be responsible for enhancing operational efficiency'by. Jo provide strategic and operational support to the Secretary for Pacific
streamlining processes and ensuring resourcing is effectivély utilised. Peoples. The Chief of Staff role will be responsible for enhancing
Additionally, it will contribute to succession planning f6f MPP, operational efficiency by streamlining processes and ensuring resourcing
developing key talent within the organisation. are effectively utilised. Provide oversight of Ministerial Services including

the management of briefings, select committee processes, parliamentary
questions, ministerial board appointments, honours process and
nominations.

This role will contribute to succession planning for MPP, developing key
talent within the organisation.

3 Principal Advisor 1 This role wilk¢hhat€e support for Chief Advisors, maintain workload To support the leadership of the Ministry’s Executive Office. The Principal
efficieney=andProvide strategic and operational support across various | Advisor will be expected to develop strong, collaborative networks across
directdrates! the Ministry to provide planning and delivery support as well as strategic

leadership.

- Senior Advisor, Performance Performance 1 Thesoriginally proposed Advisor, Performance is being changed to a To provide senior-level support in the development and execution of the
Senior Advisor to maintain technical capability within the team. The Ministry's strategy, planning, and non-financial performance processes.
experience and skills required to carry out the responsibilities across the | The Senior Advisor, Performance, plays a crucial role in enhancing
Performance team are better positioned at a Senior Advisor level rather | Organisational effectiveness by facilitating the implementation of key
than an Advisor level. performance indicators and fostering a culture of accountability and

continuous improvement.

33 Pacific Peoples
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Confirmed disestablishments - Corporate Services

The table over the following pages outlines the roles confirmed to be disestablished within Corporate Services Directorate.

Tier | Current Team Current Role Title Name Rationale for change
2 Corporate Services Deputy Secretary Danilo Coelho de Almeida It is confirmed that this role is disestablished with the disestablishment of the CorporatésServices directorate.
Corporate Services (Interim)

3 Procurement Manager, Procurement _ It is confirmed that this role is disestablished with the disestablishment6fithe Rroeurement team. The procurement function is confirmed to
sit in the new Finance & Procurement team under the Corporate & SupportServices directorate, with one specialised role looking after
procurement across MPP.

3 Finance Manager, Finance _ It is confirmed that this role is disestablished with the aergeofithe*Finance & Procurement team under a new Corporate & Support
Services directorate. The establishment of a newsbireetorskinance & Procurement role will have a wider scope of responsibilities, leading
the finance and procurement functions for MPP, and gonsidered a significant change in responsibilities for this role.

4 Procurement Senior Advisor Vacant It is confirmed that this role is disestablishéd’and 1S currently vacant. The procurement function is confirmed to sit in the new Finance &
Procurement team under the Corporates& Support Services directorate, with one specialised role looking after procurement across MPP.

4 Procurement Advisor Vacant It is confirmed that this rolejis disestablished and is currently vacant. The procurement function is confirmed to sit in the new Finance &
Procurement team undexthé&,Cosporate & Support Services directorate, with one specialised role looking after procurement across MPP.

- Finance Management Accountant x2 (Contractor), It is confirmedsthat all,the Management Accountant roles are disestablished with the merge of the Finance & Procurement team under a

1 x Vacant new Corporate & Support Services directorate. The decrease in scale of finance activities is expected with the downsizing of MPP.

4 Finance Accounts Payable ESS (Contractor) Itis"confifmedthat this role is disestablished with the merge of the Finance & Procurement team under a new Corporate & Support
Sepvicesudirectorate. The decrease in scale of finance activities is expected with the downsizing of MPP.

4 Finance Finance & Payroll Officer _ If'is confirmed that this role is disestablished with the merge of the Finance & Procurement team under a new Corporate & Support
Services directorate. The decrease in scale of finance activities is expected with the downsizing of MPP.

4 Finance Finance Officer - It is confirmed that this role is disestablished with the merge of the Finance & Procurement team under a new Corporate & Support
Services directorate. The decrease in scale of finance activities is expected with the downsizing of MPP.

- People & Capability Senior Advisor _ It is proposed that this role is disestablished with the proposed merge of the Corporate Services and Office of the Secretary directorates.
The reduced capacity of MPP will result in less people advisory support, and will no longer require the support of multiple Senior
Advisor/Advisor roles.

4 People & Capability Senior Advisof,'Recruitmént _ It is confirmed that this role will be disestablished due to the recruitment function confirmed to be outsourced and these responsibilities
will no longer be performed in-house.

4 People & Capability HR Assistant’/Advisor _ It is confirmed that this role is disestablished with the merge of the Corporate Services and Office of the Secretary directorates. The
reduced capacity of MPP will result in less people advisory support, and will no longer require the support of multiple Senior
Advisor/Advisor roles.
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Confirmed disestablishments - Office of the Secretary

The table below outlines the roles confirmed to be disestablished within the Office of the Secretary Directorate.

Tier | Current Team Current Role Title Name Rationale for change
2 Office of the Secretary Deputy Secretary Ali Ajmal It is confirmed that this role is disestablished with the disestablishment.of the"@ffice of the Secretary directorate.
Office of the Secretary
3 Ministerial Services & Manager, Ministerial Services & _ It is confirmed that this role is disestablished with the confirmed change in reporting line of the Ministerial Services &
Nominations Nominations Nominations team to the Chief of Staff. With the disestablishmentiof the Office of the Secretary directorate, the Ministerial
Services & Nominations team will provide better alignment and oversight across ministerial activities to strengthen the strategic
advice given to the Secretary based on insightsigathered within this function.
4 Ministerial Services & Senior Advisor (x3) It is confirmed that all Senior Advisaf roles within the Ministerial Services & Nominations team will be disestablished due
Nominations to a decrease in scale of respensibilities across the team, aligned with the reduced size of the organisation.
4 Communications Senior Advisor, It is confirmed that all Senior Advisor, Strategic Communications roles will be disestablished due to the establishment of
Strategic Communications the confirmed n&w Principal Advisor, Communications role. This new Principal Advisor, Communications role will merge
leadership anehstrategic communications capability into one role to create greater alignment and efficiencies across the
teamyreducing the number of roles required to fulfil the responsibilities of the communications function.
4 Communications Advisor, Vacant It'is Gonfirmed that this role is disestablished and is currently vacant.
Strategic Communications
4 Performance Principal Advisor (x4) It is confirmed that all Principal Advisor roles within the Performance team will be disestablished due to a decrease in scale of
responsibilities across the team, aligned with the reduced size of the organisation. The confirmed establishment of two Principal
Advisor, Performance roles and a new Senior Advisor, Performance role will reduce the number of Principal Advisor roles needed
to fulfil the responsibilities of this function.
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Confirmed disestablishments - Policy & Strategy

The table over the following pages outlines the roles confirmed to be disestablished within the Policy & Strategy Directorate.

Tier | Current Team Current Role Title Name Rationale for change

2 Policy & Strategy Deputy Secretary, Policy & Strategy | Lucy Cassels It is confirmed that this role is disestablished with the disestablishment of the'Rolicy & Strategy directorate.

3 Policy & Strategy Executive Assistant Vacant It is confirmed that this role is disestablished with the disestablishment of the Policy & Strategy directorate. The confirmed new
Operations & Administration Manager role under Policy & Insights will perform both the responsibilities of the Executive Assistant
and Operations Manager, and will be considered a significant change in role.

3 Operations Operations Manager _ It is confirmed that this role is disestablished with'the disestablishment of the Policy & Strategy directorate. The confirmed new
Operations & Administration Manager role under Palicy & Insights will perform both the responsibilities of the Executive Assistant
and Operations Manager, and will be £onsidéred a significant change in role.

3 Policy Manager, Policy _ It is confirmed that this role will besdisestablished due to the significant change to the confirmed new Policy team. The new
Policy team will includedhe'pgalicy istrategy, and languages development functions, and considered a significant change in
responsibilities for this leadership role.

3 Strategy Manager, Strategy Vacant It is confirmedhthatthis,role will be disestablished due to the significant change to the confirmed new Policy team. The new
Policy.team wilFingltude the policy, strategy, and languages development functions, and considered a significant change in
responsibilities for this leadership role.

4 Policy Principal Policy Analyst (x3) it isyconfirmed that all Principal Policy Analyst roles will be disestablished due to the establishment of a confirmed new Policy
team where capabilities across policy and strategy are merged at this level, creating efficiencies across the team, reducing the

1 x Vacant number of roles required to fulfil the responsibilities of this function.

4 Strategy Principal Policy Analyst (x3) It is confirmed that all Principal Policy Analyst roles will be disestablished due to the establishment of a confirmed new Policy
team where capabilities across policy and strategy are merged at this level, creating efficiencies across the team, reducing the
number of roles required to fulfil the responsibilities of this function.

4 Policy Senior Policy Analyst (x4) It is confirmed that all Senior Policy Analyst roles will be disestablished due to the establishment of a confirmed new Policy team

; where capabilities across policy and strategy are merged at this level, creating efficiencies across the team, reducing the number
2 x Vacant of roles required to fulfil the responsibilities of this function.

4 Strategy Senior Pelicy Analysti(x4) It is confirmed that all Senior Policy Analyst roles will be disestablished due to the establishment of a confirmed new Policy team

where capabilities across policy and strategy are merged at this level, creating efficiencies across the team, reducing the number
2 x Vacant of roles required to fulfil the responsibilities of this function.
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Confirmed disestablishments - Data & Insights

The table over the following pages outlines the roles confirmed to be disestablished within the Data & Insights Directorate.

Tier | Current Team Current Role Title Name Rationale for change

2 Data & Insights Deputy Secretary Data & Insights _ It is confirmed that this role is disestablished with the confirmed disestablishiment of the Data & Insights directorate.

3 Data & Insights Digital Storyteller Vacant It is confirmed this role will be disestablished with the disestablishment of the Data & Insights directorate, and is currently vacant.
3 Data & Insights Business Intelligence Lead Vacant It is confirmed this role will be disestablished with the disestablishment of the Data & Insights directorate, and is currently vacant.
3 Evidence & Insights Manager, Evidence & Insights It is confirmed that this role will be disestablished'due'tothe confirmed disestablishment of the Evidence & Insights team. The

research function is confirmed to be outsoutced and Will no longer require an in-house team to perform these responsibilities.

- Evidence & Insights Principal Analyst (x3) It is confirmed that this role will bedisestablished due to the confirmed disestablishment of the Evidence & Insights team. The
research function is confirmed,to\b€ outsetrced and will no longer require an in-house team to perform these responsibilities.
-4 Evidence & Insights Senior Analyst (x2) It is confirmed that this role will be disestablished due to the confirmed disestablishment of the Evidence & Insights team. The

"

research fungtien I8 cenfirmed to be outsourced and will no longer require an in-house team to perform these responsibilities.
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Confirmed disestablishments - Commissioning (1/2)

The table over the following pages outlines the roles confirmed to be disestablished within the Commissioning Directorate.

Tier

Current Team

Current Role Title

Name

Rationale for change

2

N/A

Deputy Secretary, Commissioning

Sachi Taulelei (Interim)

It is confirmed that this role is disestablished with the confirmed disestablishfentof the Commissioning directorate.

3

Operations

Director, Operations

It is confirmed that the Director, Operations role is disestablished*with'the confirmed disestablishment of the Commissioning
directorate. The establishment of a new Commissioning & Partnerships directorate will reduce the number of Director, Operations
roles with the merge of these two directorates, and will requige a change in scope of responsibilities for this role with operational
support across commissioning, partnerships, identity and ¢ultural practice functions.

Commissioning (Northern)

Director,
Commissioning Northern

It is confirmed that all Director, Commissionifg roles are disestablished with the confirmed disestablishment of the
Commissioning directorate. The establiShfment of'new Director, Commissioning & Partnerships roles under the new
Commissioning & Partnerships dis€ctarate will'require a change in scope of responsibilities and considered a significant change
for this role.

Commissioning (Wellington)

Director,
Commissioning Wellington

Vacant

It is confirmed that all Director;*€emmissioning roles are disestablished with the confirmed disestablishment of the
Commissioning directorate. The establishment of new Director, Commissioning & Partnerships roles under the new
Commissioning & Rartnerships directorate will require a change in scope of responsibilities and considered a significant change
for this role.

Commissioning (Southern)

Director,
Commissioning Southern

Vacant

ltds confirmedthat all Director, Commissioning roles are disestablished with the confirmed disestablishment of the
Commisstoning directorate. The establishment of new Director, Commissioning & Partnerships roles under the new
Commissioning & Partnerships directorate will require a change in scope of responsibilities and considered a significant change
for this role.

Operations

Senior Advisor (x3)

It is confirmed that all Senior Advisor roles under Operations is disestablished with the confirmed disestablishment of the Director,
Operations role. The new confirmed structure for Operations under Commissioning & Partnerships will no longer require the
support of these Senior Advisor roles, and these roles will shift into the Commissioning & Partnerships teams to better align with
role responsibilities. The change in scope of the Commissioning & Partnerships teams will reduce the amount of Senior Advisor
roles required to fulfil this function.

Operations

Business Support Coordifiatog
(x2)

It is confirmed that all Business Support Coordinator roles under Operations is disestablished with the confirmed
disestablishment of the Director, Operations role. The new confirmed structure for Operations under Commissioning &
Partnerships will require a reduced level of support at this level due to the refinement of responsibilities within this team.

Operations

Grants Coordinator

Vacant

It is confirmed that one Grants Coordinator role will sit within the new Operations teams in the new Commissioning &
Partnerships directorate. The new confirmed structure for Operations under Commissioning & Partnerships will require a reduced
level of support at this level due to the refinement of responsibilities within this team.
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Confirmed disestablishments - Commissioning (2/2)

Tier

Current Team

Current Role Title

Name

Rationale for change

4

Commissioning (Northern)

Regional Portfolio Lead (x4)

It is confirmed that all Regional Portfolio Lead roles will be disestablished due to the signifieaft change to the confirmed new
Commissioning & Partnerships team. The make up of the confirmed new Commissioning & Partnerships team has a heavier
focus on engagement with the communities, with a view that all Commissioning{including Languages) and Partnership roles
work closer together to provide a seamless experience to Pacific gommunities. The change in scope of this team will reduce the
amount of Regional Portfolio Lead roles required to fulfil this fanction.

Commissioning (Northern)

Portfolio Lead Housing, Auckland

Vacant

It is confirmed that all Regional Portfolio Lead roles will bé disestablished due to the significant change to the confirmed new
Commissioning & Partnerships team. The make @p of the\confirmed new Commissioning & Partnerships team has a heavier
focus on engagement with the communitiesgWith a view that all Commissioning (including Languages) and Partnership roles
work closer together to provide a seamiess expesiechce to Pacific communities. The change in scope of this team will reduce the
amount of Regional Portfolio Leadsroles requited to fulfil this function.

Commissioning (Wellington)

Regional Portfolio Lead (x3)

1 x Vacant

It is confirmed that all Regional, Pertfolio Lead roles will be disestablished due to the significant change to the confirmed new
Commissioning & Partnershipssteam. The make up of the confirmed new Commissioning & Partnerships team has a heavier
focus on engagement with the communities, with a view that all Commissioning (including Languages) and Partnership roles
work closer togetRer to provide a seamless experience to Pacific communities. The change in scope of this team will reduce the
amount of, RegionalPortfolio Lead roles required to fulfil this function.

Commissioning (Wellington)

Portfolio Lead Housing

Itis ‘confifmed that Portfolio Lead Housing (Wellington) is disestablished due to the significant change to the role, moving from
regionatfocus to a national focus.

Commissioning (Southern)

Regional Portfolio Lead (x3)

It is confirmed that all Regional Portfolio Lead roles within the Southern team will be disestablished due to the significant
change to the confirmed new Commissioning & Partnerships Southern team. Roles within this team will carry out both
Commissioning and Partnerships responsibilities (including languages). This will require a change in scope of responsibilities
and considered a significant change for this role.

33 Pacific Peoples
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Confirmed disestablishments - Partnerships (1/2)

The table over the following pages outlines the roles confirmed to be disestablished within the Partnerships Directorate.

Tier

Current Team

Current Role Title

Name

Rationale for change

2

Partnerships

Deputy Secretary Partnerships

John Tuamoheloa

It is confirmed that this role is disestablished with the confirmed disestablishmentofithe Partnerships directorate.

3

Operations

Director, Operations

It is confirmed that the Director, Operations role is disestablished with'th& confirnted disestablishment of the Partnerships
directorate. The establishment of a new Commissioning & Partnérshipsidireetorate will reduce the number of Director, Operations
roles with the merge of these two directorates, and will requirésa change in scope of responsibilities for this role with operational
support across commissioning, partnerships, identity.and eulturalpractice functions.

Partnerships (Southern)

Manager, Partnerships Southern

It is confirmed that all Manager, Partnerships rel€s jare disestablished with the confirmed disestablishment of the Partnerships
directorate. The establishment of new Dirgeter, @ommissioning & Partnerships roles under the new Commissioning & Partnerships
directorate will require a change in scepe of responsibilities and considered a significant change for this role.

Partnerships (Central)

Manager, Partnerships Central

It is confirmed that all Manager, Part@€rships roles are disestablished with the confirmed disestablishment of the Partnerships
directorate. The establishmentofmew Director, Commissioning & Partnerships roles under the new Commissioning & Partnerships
directorate will require a change,in scope of responsibilities and considered a significant change for this role.

Partnerships (Northern)

Manager, Partnerships Northern

It is confirmed thatallfManager, Partnerships roles are disestablished with the confirmed disestablishment of the Partnerships
directorate,, The establishment of new Director, Commissioning & Partnerships roles under the new Commissioning & Partnerships
directorate will\gequire a change in scope of responsibilities and considered a significant change for this role.

Partnerships (Southern)

Partnerships Lead (x3)

ixed term

it is,confirmed that all Partnerships Lead roles within the Southern team will be disestablished due to the significant change to the
cenfirmed new Commissioning & Partnerships Southern team. Roles within this team will carry out both Commissioning and
Partnerships responsibilities (including languages). This will require a change in scope of responsibilities and considered a
significant change for this role.

Partnerships (Southern)

Partnerships Lead
(Oamaru/Dunedin)

Vacant

It is confirmed that all Partnerships Lead roles within the Southern team will be disestablished due to the significant change to the
confirmed new Commissioning & Partnerships Southern team. Roles within this team will carry out both Commissioning and
Partnerships responsibilities (including languages). This will require a change in scope of responsibilities and considered a
significant change for this role.

n/a

Executive Assistant

Vacant

It is confirmed that this role is disestablished with the confirmed disestablishment of the Partnerships and Data & Insights
directorates.

Partnerships (Southern)

Partnerships Lead (Southland)

Vacant

It is confirmed that all Partnerships Lead roles within the Southern team will be disestablished due to the significant change to the
confirmed new Commissioning & Partnerships Southern team. Roles within this team will carry out both Commissioning and
Partnerships responsibilities (including languages). This will require a change in scope of responsibilities and considered a
significant change for this role.

Partnerships (Central)

Rartnepships Lead (x3)

1 x Vacant

It is confirmed that all Partnerships Lead roles will be disestablished due to the significant change to the confirmed new
Commissioning & Partnerships team. The merge of the Commissioning and Partnerships teams and the establishment of new
Senior Advisor, Partnerships roles will increase the efficiency and support for Partnerships responsibilities, reducing the number of
Partnerships Lead roles required to fulfil this function.
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Confirmed disestablishments - Partnerships (2/2)

Tier | Current Team Current Role Title Name Rationale for change
4 Partnerships (Central) Partnerships Lead Vacant It is confirmed that all Partnerships Lead roles will be disestablished due to thessignifieant'ehange to the confirmed new
(Taranaki/Whanganui/Manawatu) Commissioning & Partnerships team. The merge of the Commissioning and Partherships teams and the establishment of new

Senior Advisor, Partnerships roles will increase the efficiency and support feriPartnerships responsibilities, reducing the number
of Partnerships Lead roles required to fulfil this function.

4 Partnerships (Central) Partnerships Lead Vacant It is confirmed that all Partnerships Lead roles will be disestablished due to the significant change to the confirmed new
(Gisborne/Hawke’s Bay) Commissioning & Partnerships team. The merge of the, Cammissioning and Partnerships teams and the establishment of new
Senior Advisor, Partnerships roles will increase the\efficiency and support for Partnerships responsibilities, reducing the number
of Partnerships Lead roles required to fulfil this function.

- Partnerships (Northern) Partnerships Lead Northland Vacant It is confirmed that all Partnerships L ead rolesywill be disestablished due to the significant change to the confirmed new
Commissioning & Partnerships t€am. The merge of the Northern teams into one new Commissioning & Partnerships team and
the establishment of new Senior Advisor, Partnerships roles will increase the efficiency and support for Partnerships
responsibilities, reducingithe nmber of Partnerships Lead roles required to fulfil this function.

- Partnerships (Northern) Partnerships Lead Hamilton Vacant It is confirmed that all Partnerships Lead roles will be disestablished due to the significant change to the confirmed new
Commissioningw& Rarinerships team. The merge of the Northern teams into one new Commissioning & Partnerships team and
the establishment of new Senior Advisor, Partnerships roles will increase the efficiency and support for Partnerships
respeonsibilities, reducing the number of Partnerships Lead roles required to fulfil this function.

4 Partnerships (Northern) Partnerships Lead Bay of Plenty | Vacant It is'confirmed that all Partnerships Lead roles will be disestablished due to the significant change to the confirmed new
Commissioning & Partnerships team. The merge of the Northern teams into one new Commissioning & Partnerships team and
the establishment of new Senior Advisor, Partnerships roles will increase the efficiency and support for Partnerships
responsibilities, reducing the number of Partnerships Lead roles required to fulfil this function.

4 Partnerships (Southern) Advisor (x2) : It is confirmed that all Advisor roles within the Southern team will be disestablished due to the significant change to the confirmed
1 x Macapt(ChristChurch) new Commissioning & Partnerships Southern team. Roles within this team will carry out both Commissioning and Partnerships
responsibilities (including languages). This will require a change in scope of responsibilities and considered a significant change

for this role.

4 Partnerships (Central) Advisor (x2) It is confirmed that all Advisor roles will be disestablished due to the significant change to the confirmed new Commissioning &
Partnerships team. The merge of the Central/\Wellington teams into one new Commissioning & Partnerships team and the

establishment of new Senior Advisor, Partnerships roles will reduce the number of Advisor roles required to fulfil this function.

1 x Vacant

- Partnerships (Northern) Advisor It is confirmed that all Advisor roles will be disestablished due to the significant change to the confirmed new Commissioning &
Partnerships team. The merge of the Northern teams into one new Commissioning & Partnerships team and the establishment of

new Senior Advisor, Partnerships roles will reduce the number of Advisor roles required to fulfil this function.

4 Operations Business Operations Lead Vacant It is confirmed that the Business Operations Lead role which is currently vacant is to be disestablished with the establishment of
a new Principal Advisor, Operations role. This new Principal Advisor role will provide senior level support to the Director,
Operations and greater oversight across the operations function within the Commissioning & Partnerships directorate.
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Confirmed disestablishments - Pacific Languages & ldentities(1/2)

The table over the following pages outlines the roles confirmed to be disestablished within the Pacific Languages & Identities Directorate.

Tier

Current Team

Current Role Title

Name

Rationale for change

2

Pacific Languages &
Identities

Deputy Secretary
Pacific Languages & Identities

It is confirmed that this role is disestablished with the confirmed disestablishmént of the"Pacific Languages & ldentities directorate.

Languages Development

Director, Languages Development

It is confirmed that this role is disestablished with the confirmed™disestablisiiment of the Pacific Languages & Identities directorate.
Languages development capability will be preserved underithe new confirmed Policy team, with a Principal Analyst, Languages
and Senior Analyst Languages roles being included as partofthe new Policy team.

Languages Implementation

Director, Languages Implementation

It is confirmed that this role is disestablished with th&,cenfirmed disestablishment of the Pacific Languages & ldentities directorate.
Languages development capability will be"pgeserved tnder the new confirmed Policy team, with a Principal Analyst, Languages
and Senior Analyst Languages rolessbeing ingluded as part of the new Policy team.

Languages Development

Principal Advisor

Vacant

It is confirmed this role will be diseStablished with the disestablishment of the Languages Development team and is currently
vacant.

Languages Development

Senior Advisor x2

It is confirmed that%all SenionAdvisor roles will be disestablished with the confirmed disestablishment of the Languages
Development team. hanguages development capability will be preserved under the new confirmed Policy team, with a Principal
Advisogskanguagestand Senior Advisor Languages roles being included as part of the team. The new Policy team will have
geReric Seniog Analysts/Analysts that will provide support on all policy matters including languages development.

Languages Development

Advisor

Itis cenfifmed that this role will be disestablished with the confirmed disestablishment of the Languages Development team.
Languages development capability will be preserved under the new confirmed Policy team, with a Principal Advisor, Languages
and Senior Advisor Languages roles being included as part of the team. The new Policy team will have generic Senior
Analysts/Analysts that will provide support on all policy matters including languages development.

Languages Implementation

Principal Advisor x2

It is confirmed that all Principal Advisor roles will be disestablished with the confirmed disestablishment of the Languages
Implementation team. Languages capability will be preserved under the new confirmed Commissioning & Partnerships team, with
the establishment of Regional Portfolio Lead Languages roles. The regional portfolio responsibilities is considered a significant
change to role.

Languages Implementation

Senior Advisor x4

It is confirmed that all Senior Advisor roles will be disestablished with the confirmed disestablishment of the Languages
Implementation team. Languages capability will be preserved under the new confirmed Commissioning & Partnerships team, with
the establishment of Regional Portfolio Lead Languages roles. The new Commissioning & Policy team will have Senior
Advisors/Advisors that will provide support for commissioning and partnerships activities, respectively, including engagement with
communities for languages programmes.

Languages Implementation

Advisor

It is confirmed that this role will be disestablished with the confirmed disestablishment of the Languages Implementation team.
Languages capability will be preserved under the new confirmed Commissioning & Partnerships team, with the establishment of
Regional Portfolio Lead Languages roles. The new Commissioning & Policy team will have Senior Advisors/Advisors that will
provide support for commissioning and partnerships activities, respectively, including engagement with communities for languages
programmes.
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Confirmed disestablishments - Pacific Languages & lIdentities(2/2)

Tier

Current Team Current Role Title

Name

Rationale for change

Inclusion & Cultural Practice Yavu Trainer

It is confirmed that this role will be disestablished with the confirmed establishment ofthe¥avu/Kapasa Trainer role. Establishing
a combined role will ensure a streamlined approach to training across MPP and the current demand for Kapasa and Yavu

training delivery will be met through a singular role.

Inclusion & Cultural Practice Kapasa Trainer

It is confirmed that this role will be disestablished with the copfitmed,establishment of the Yavu/Kapasa Trainer role. Establishing
a combined role will ensure a streamlined approach to traiqing agross MPP and the current demand for Kapasa and Yavu

training delivery will be met through a singular role.
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Confirmed minor change - Corporate Services

The table below outlines the confirmed minor changes to roles within the Corporate Services directorate.

Tier

Current Team

Current Role Title

No. of roles

Name(s)

Confirmed Change(s)

Rationale for change

3

People & Capability

Manager,
People & Capability

1

Vacant

Change in role title, reporting line &
directorate

The Manager, People & Capability will be Témamed Director, People & Capability for consistent
naming of people leaders across MPP. The Director, People & Capability will report to the
Deputy Secretary, Corporate & Suppert Sérvices within the newly confirmed Corporate &
Support Services directorate. This Change comes as part of the decision to combine current
Corporate Services and Office ofthe Secretary directorates.

Operations

Director,
Operations

Change in reporting line & directorate

The Director,,Opérations Wwill report to the Deputy Secretary, Corporate & Support Services
within the fiewly cenfirmed Corporate & Support Services directorate. This change comes as
part of the,decision to combine current Corporate Services and Office of the Secretary
directorates.

People & Capability

Senior Advisor,
Organisational Development

Change in reporting line & directogate

The Senior Advisor, Organisational Development will be in the newly confirmed Corporate &
Support Services Directorate and report to the Director, People & Capability. This change
comes as part of the decision to combine current Corporate Services and Office of the
Secretary directorates.

People & Capability

Advisor

Change in regporting line & directorate

The Advisor would be renamed Advisor, People & Capability to indicate the specialist capability
required of the role. The Senior Advisor, People & Capability would be in the newly proposed
Corporate & Support Services Directorate and report to the Director, People & Capability. This
change comes as part of the decision to combine current Corporate Services and Office of the
Secretary directorates.

Operations

Principal Advisor,
Risk & Assurance

Change in reporting line, team &
directorate

The Principal Advisor, Risk & Assurance will report to the Director, Operations within the
Operations team of the new Corporate & Support Services directorate. This change comes as
part of the decision to combine current Corporate Services and Office of the Secretary
directorates.

Operations

Data & Information Manager

Change in reporting line, team &
directorate

The Data & Information Manager will report to the Director, Operations within the Operations
team of the new Corporate & Support Services directorate. This change comes as part of the
decision to combine current Corporate Services and Office of the Secretary directorates.

Operations

Office Manager, Wellipgton

Change in reporting line, team &
directorate

The Office Manager Wellington will report to the Director, Operations within the Operations team
of the new Corporate & Support Services directorate. This change comes as part of the decision
to combine current Corporate Services and Office of the Secretary directorates.

Information
Technology

Senigp [T, Support Specialist

Change in reporting line, team &
directorate

The Senior IT Support Specialist will report to the Director, IT within the IT team of the new
Corporate & Support Services directorate. This change comes as part of the decision to
combine current Corporate Services and Office of the Secretary directorates.
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Confirmed minor change - Office of the Secretary

The table below outlines the confirmed minor changes to roles within the Office of the Secretary directorate.

Tier | Current Team Current Role Title No. of roles | Name(s) Confirmed Change(s) Rationale for change
3 N/A Executive Assistant 1 - Change in reporting line & The Executive Assistant will report to the Députy Secretary, Corporate & Support Services
directorate within the newly confirmed Corporaté & Support Services directorate. This change comes as
part of the decision to combing®urrent Carporate Services and Office of the Secretary
directorates.
3 Private Secretary Private Secretary 1 Vacant Change in reporting line & The Private Secretamywillreport to the Chief of Staff within the Executive Office. This change
directorate comes as pait,ofthe decision to house Executive and Ministerial support capability together.
3 Performance Manager, 1 _ Change in reporting line, title & The Manager, Performance will be renamed Director, Performance for consistent naming of
Performance directorate people leadess across MPP. The Director, Performance will report to the Chief of Staff within the
Executive Office.
3 Communications Manager, 1 _ Change in role title, reporting line,&w ) The Manager, Communications will be renamed Director, Communications for consistent
Communications directorate naming of people leaders across MPP. The Director, Communications will report to the Deputy
Secretary, Corporate & Support Services within the newly confirmed Corporate & Support
Services directorate. This change comes as part of the decision to combine current Corporate
Services and Office of the Secretary directorates.
< Communications Senior Advisor, 1 _ Chanfge n reporting line & The Senior Advisor, Digital Channels will be in the newly confirmed Corporate & Support
Digital Channels direetorate Services Directorate and report to the Director Communications. This change comes as part of
the decision to combine current Corporate Services and Office of the Secretary directorates.
4 Communications Senior Advisor, 1 _ Change in reporting line, title & The Senior Advisor, Design will be in the newly confirmed Corporate & Support Services
Designer directorate Directorate and report to the Director Communications. This change comes as part of the
decision to combine current Corporate Services and Office of the Secretary directorates.
- Communications Senior Advisor, 1 _ Change in reporting line & The Senior Advisor, Content will be in the newly confirmed Corporate & Support Services
Content directorate Directorate and report to the Director Communications. This change comes as part of the
decision to combine current Corporate Services and Office of the Secretary directorates.
- Ministerial Services Advisor 2 Change in reporting line, title & The Advisor roles within the Ministerial Services & Nominations team will be renamed Advisor,
& Nominations directorate Ministerial Services to indicate the specialist capability required of the roles. The Advisor,
Ministerial Services roles will report to the Chief of Staff within the Executive Office. This change
comes as part of the decision to house Executive and Ministerial support capability together.

Te Manati mo nga lwi 6 te Moana-nui-a-Kiwa

3}3 Pacific Peoples




Confirmed minor change - Policy & Strategy

The table below outlines the confirmed minor changes to roles within the Policy & Strategy directorate.

Tier | Current Team Current Role Title No. of roles | Name(s) Confirmed Change(s) Rationale for change
4 Policy Policy Analyst 3 Change in reporting line, team, & The Policy Analyst roles within the currentiPelicy team will be renamed Analyst, Policy for
directorate consistent naming of roles across MPP. TheyAnalyst, Policy roles will report to the Director,
Vacant Policy role within the new Poliey team. This change comes as part of the decision to combine all
policy capability within ope team, this includes Strategy, Policy, and Languages Development.
4 Strategy Policy Analyst 1 Change in reporting line, team, & The Policy Analyst r@le withimythe current Strategy team will be renamed Analyst, Policy for
directorate consistent naminghofiroles across MPP. The Analyst, Policy role will report to the Director, Policy
role withintthesew, Pelicy team. This change comes as part of the decision to combine all policy
capability\within ©ne team, this includes Strategy, Policy, and Languages Development.
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Confirmed minor change - Data & Insights

The table below outlines the confirmed minor changes to roles within the current Data & Insights directorate.

Tier

Current Team

Current Role Title

No. of roles

Name(s)

Confirmed Change(s)

Rationale for change

3

N/A

Chief Data Scientist

1

(Fixed term)

Change in reporting line & directorate

The Chief Data Scientist will report to the Deputy Secretary, Policy & Insights role within the
newly confirmed Policy & Insights directogate. This change comes as part of the decision to
combine current Policy & Strategyiand Data & Insights directorates.
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Confirmed minor change - Commissioning

The table below outlines the confirmed minor changes to roles within the Commissioning directorate.

Tier | Current Team Current Role Title No. of roles | Name(s) Confirmed Change(s) Rationale for change
3 N/A Executive Assistant 1 - Change in reporting line & directorate | The Executive Assistant will report to the De&puty Secretary, Commissioning & Partnerships
within the newly confirmed CommisSioning & Partnerships directorate, given the current Deputy
Secretary, Commissioning rol€’is confirmed to be disestablished.This change comes as part of
the decision to combineghe cutrentiCommissioning and Partnerships directorates.
4 Operations Grants Advisor 1 Vacant Change in reporting line, team & The Grants Advisor Will reportto the Director, Operations within the Operations team of the new
directorate Commissioping & Rartnerships directorate. This change comes as part of the decision to
combine Operations teams from the current Commissioning and Partnerships directorates.
4 Operations Grants Coordinator 1 vacant Change in reporting line, team & The Grants Coordinator will report to the Director, Operations within the Operations team of the
directorate new Commissioning & Partnerships directorate. This change comes as part of the decision to
combine Operations teams from the current Commissioning and Partnerships directorates.
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Confirmed minor change - Partnerships

The table below outlines the confirmed minor changes to roles within the Partnerships directorate.

Tier | Current Team | Current Role Title No. of roles | Name(s) Confirmed Change(s) Rationale for change
4 Operations Office Manager Auckland | 1 _ Change in reporting line, team & | The Office Manager Auckland will report ta the Director, Operations within the Operations team
directorate of the new Corporate & Support Services'ditectorate. This change comes as part of the

confirmed disestablishment of'the\ctirent Director, Operations role within the Partnerships
directorate, and to groupOfficejManagement roles within one team.

4 Partnerships Partnerships Lead 3
Northern

Change in reporting line, team & | The Partnerships Lead Wil report to the Director, Commissioning & Partnerships within the
directorate. Commissioning & Rartnerships Northern team of the new Commissioning & Partnerships
directoratey This change comes as part of the decision to combine Commissioning and
Partnerships,capability under one team.
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Confirmed minor change - Pacific Languages & Identities

The table below outlines the confirmed minor changes to roles within the Pacific Languages & Identities directorate.

Tier | Current Team | Current Role Title No. of roles | Name(s) Confirmed Change(s) Rationale for change
3 Inclusion & Cultural | Director, 1 Change in role title, reporting line, The Director, Inclusion & Practice will be renamed Director, Pacific Identities & Advisory to align
Practice Inclusion & Cultural Practice team name, and directorate with the new name confirmed for thelteam. the Director, Pacific Identities & Advisory will report
to the Deputy Secretary, Policy"& Insights'within the new Policy & Insights directorate.
- Inclusion & Cultural | Disability Lead 1 Change in role title, reporting line, The Disability Lead will Be,renamed to ‘Pacific Peoples with Disabilities Lead’. The Pacific
Practice team name, & directorate Peoples with DisabilitiesLead report to the Director, Pacific Identities & Advisory within the
newly named.Pacific|ldentities & Advisory team. This team will sit in the Policy & Insights
directoraté,
4 Inclusion & Cultural | Pacific Rainbow+ 1 Change in reporting line, title, team The Pacific Rainbow+ Lead will be renamed to ‘Pacific Rainbow+ Peoples Lead’. The Pacific
Practice Peoples Lead name, & directorate Rainbews# Peoples Lead will report to the Director, Pacific Identities & Advisory within the newly
named Pacific Identities & Advisory team. This team will sit in the Policy & Insights directorate.
4 Inclusion & Cultural | Youth Lead 1 Change in role title, reporting line, The Youth Lead will be renamed to ‘Pacific Youth Lead’. The Pacific Youth Lead will report to the
Practice team name, & directorate Director, Pacific Identities & Advisory within the newly named Pacific Identities & Advisory team.
This team will sit in the Policy & Insights directorate.
4 Languages Principal Advisor 1 Change in rple titlejyreporting line, The Principal Advisor role will be renamed Principal Analyst, Languages to indicate the
Development teams& directorate specialist capability required of the role. The Principal Analyst, Languages, will report to the
Director Policy, within the Policy team in the new Policy & Insights directorate. This change
comes as part of the decision to combine all policy capability within one team, this includes
Strategy, Policy, and Languages Development, whilst retaining two policy roles with dedicated
Languages capability.
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