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13 September 2024

Malo e lelei A

RESPONSE TO AN OFFICIAL INFORMATION ACT REQUEST (REF: DOIA010-2024/25)

On 16 August 2024, you contacted the Ministry for Pacific Peoples (the Ministry) requesting under
the Official Information Act 1982 (OIA), information relating to the Ministry’s 2024 change
process. | have outlined your specific requests and my responses below.

1. How many roles have been or will be disestablished overall? How many have been
established?

The Ministry has disestablished 67 roles and established 42 roles.

2. Any communication internally regarding concerns on the impact to the frontline from March 1
to August 16 20247?

3. Any communication between management and leadership regarding leaks around the
change process, from March 1 to August 16 2024?

There was no communication within scope of your request at the Ministry. | am therefore refusing
this part of your request under 18(e) of the OIA as the information requested does not exist.

4. All communication between the CE and the Minister from March 1 to August 16, 2024
regarding the change process?

The Secretary for Pacific Peoples has provided regular verbal updates to the Minister for Pacific
Peoples on the Ministry’s organisational change process at their weekly meetings.

5. How much has been spent on leadership leaving/arriving events or parties in 2024?

The Ministry have not spent any money on leadership leaving/arriving event or parties in 2024.
All events have been organised at the personal expense of staff.
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6. How much has been saved on the contractors and consultant spend through the change
process?

The Ministry has decreased its contractor and consultant spend by $61k through the
organisational change process.

7. How many times was the counselling service used between March 1 to August 16 2024,
compared to the same time in 20237

The Ministry’s counselling services was used 30 times between March 1 to August 16 2024 and
11 times compared to the same period in 2023.

8. The change process decision document?

| have appended to this letter a copy of the Ministry’s change process decision document. Some
information has been withheld under section 9(2)(a) of the OIA to protect the privacy of natural
persons. | am satisfied that there are no other public interest considerations that render it
desirable to make the information withheld under section 9 of the OIA available.

9. Any reviews conducted after the change process was implemented, regarding the change
process?

The Ministry did not conduct reviews following the commencement of its new organisational
change. | am therefore refusing this part of your request under 18(e) of the OIA as the information
requested does not exist.

In line with standard OIA practice, the Ministry proactively publishes some of its responses to
OIA requests. As such, this letter may be published on the Ministry for Pacific Peoples’ website.
Your personal details will be removed, and the Ministry will not publish any information that would
identify you or your organisation.

Should you wish to discuss this response with us, please feel free to contact the Ministry at:
oia_requests@mpp.govt.nz.
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If you are dissatisfied with this response, you have the right, under section 28(3) of the OIA, to
seek an investigation and review by the Ombudsman. Information about how to make a complaint
is available at www.ombudsman.parliament.nz or freephone 0800 802 602.

Malo 'aupito

Danilo Coelho de Almeida
Deputy Secretary
Corporate & Support Services
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Te tumu rakau ‘akau putuputu ‘ia e te matangi ketaketa rai toona aka

The tree that is often challenged by the wind develops strong roots

Secretary’s Foreword While feedback wa wy supportive of the high-level structure, there
. _ _ - were many ’ suggestions for specific teams and capabilities to be
Early this year, I S|gqalled the challenges aheac} with a directive from the placed |& NTreas across the organisation.
Government to identify savings across the public sector. | have now
determined the impact of achieving savings and made final decisions on en three key themes — Communication & Engagement, Process,
the shape of our organisational structure. % ructure/Design. These themes are discussed in detail throughout
hIS document, including an overview of each theme and what | heard.

| recognise that the nature of the environment we are operating in has ? You'll see that your feedback resulted in several changes to the proposal.

meant that timelines have not allowed talanoa or engagement in the y
would normally be done as Pacific peoples. It has been a difficulitas While | could not make every change and still achieve our required
honour everyone and your innate integrity, while also maki Q savings, | believe we have reached the best decisions together under the

necessary reductions to the size of our organisation. « circumstances, for the future of the Ministry and the communities we serve.

Looking ahead, my priority is to carry out a fair process as we confirm

However, | have been continually humbled bé% Ipport throughout this people into roles through the expression of interest process. From there,

plis e Thank el i =Ry ah tlo.n Y F).Ut i ou we will work together to review our work programme to fit the reduced size,
consultation process. From attending y drop-in sessions, asking capacity, and priorities of MPP

thoughtful questions, and submitting\detailed feedback submissions. It has
not been easy, but | know ye @ tributions have made the final structure Malo ‘aupito
stronger and better abl Jeliveér on our mission. Gerardine
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Feedback summary and themes Q,%(L

Over the consultation period, we received a total of 115 feedback and question submissions, including contributions from both in@&als and groups.

In general, feedback received was about three key areas (as outlined) which are discussed further on the following page. P‘
Summary of feedback Overall, feedba‘ i%ed pertained to:
/’__;//% We received 115 feedback and question submissions, including: @i
SV e 46 via anonymous form % @
) e 69 via the change inbox

opnmunication & Process Structure / Design

G\P Engagement
@ 45 of the submissions contained questions only ??\

e 12 frequently asked questions were developed to ad
guestions received via the anonymous form.

Of these, 15 were collective submissions (e.g. directorate, team, or
group submissions).

The breakdown below indicates the extent of feedback pertaining to each directorate regarding
the structure / design.

,‘ e 125 pieces of feedback relating to Commissioning & Partnerships
e 60 pieces of feedback relating to Policy & Insights
re over 250

90 @ Among the 70 feedback submissi %%
d

h ()  suggestions, considerations, th opinions shared e 15 pieces of feedback relating to the Executive Office.

= regarding the proposed% sign.

From these submissi@%ve identified key themes, both in general with
regards to c?\ overall structure, and for each directorate.

NZ
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What we heard

across the organisation (discussed in the following pages). We identified three key themes - Communication & Engagement, Process,

'\9%7'

cture / Design.

Feedback overall was supportive of the proposed changes with some alternative suggestions for specific teams and capability to be plw&mative areas
u

Below is an overview of each key theme and what we heard.

53,

Communication & Engagement

e The change process has not allowed us to ®
properly engage and reflect our pacific

Process @?
Overall, there is support d@aﬂandmg of
the change process\@ eed for this to

values or the ‘Pacific way’ of doing things. happen. ?

e [eelings of uncertainty, stress and well- e Therei ?ﬁo unity for the Change Team
being have been experienced as part of the fo ett t MPP’s workforce, and to have
change process. ope Pattfic representation.

e The timing of when letters were sent out and w re is a strong desire for recruitment during

how they were received could have been «
better. %@

e There is uncertainty around the 7.5% cost
savings target - what this means, how it
be calculated, and what other areas Wyll

explored for cost savings (e.g. @a S,

\S’}g
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the EOI process to be fair and for the process
fo be clear and transparent.

There is a concern that through this process,
key talent and knowledge will be lost.

There is a desire to understand what will
happen after the change process and other
areas that will be reviewed as part of achieving
the cost saving target.

\©
>
o\

e

Structure / Design

There is agreement and support for the
clustering of directorates.

Preservation of languages capability is a
capability that MPP needs to maintain.

There is a concern that the reduced number of
roles will result in an increased workload and
impact the ability to effectively deliver
responsibilities.

There is appetite to explore alternative options
for placing teams and capability across MPP,
In particular the teams proposed in the
Commissioning & Partnerships directorate.

There are suggestions for naming conventions
for teams and roles.

It is important to understand how teams will
work together in the new structure.



Feedback & confirmed
organisational design

This section responds to feedback themes and confirms
MPP’s new organisational design as of 1 July 2024.

Ministry for
3}3 Pacific Peoples
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Feedback overview: Corporate & Support Services ook

Key themes that emerged among feedback regarding the proposed Corporate & Support Services directorate include the following. Optio ﬁ&e been outlined
in the following pages. E )

General directorate feedback Feedback regarding proposed teams within Corporate & Wewices:
There was support for o The main feedback for the Communications team >7 fonstorh
lb Joining the Corporate il was a need to increase capacity, with specific ¢ eret we:e nL;hmeg)us ‘7“%923 /07:/_;) rt ow
Services and Office of the reference to strategic communications and o.t;es ruc.;/ref Saeap = d.ap ablfity team,
Secretary directorates. design capability. O@ IV;/; o ‘./Sv,t;f/zl ic focus on providing career

&Q o | Some concemns were raised around
\ il outsourcing recruitment.

0 There were some
‘ 1l suggestions for how
different teams could be
merged within the

directorate. ?? Communications People & Capability

- The majority agi€ed with=therging | Flnance& Operations
Key: L,?_ Suggestion ﬁ Finance %ment. Procurement | |
£ Agreement : : _ , _ ,
_ _ Igele were mixed views on the 7 | There were mixed views on merging Operations and IT.
? Mixed views orgpdsal to reduce Finance roles, -
‘ gind general agr eem_e_‘nt to increase 51 There was substantive feedback around the need to
$ Procurement capability. 1l | increase the IT roles - especially to support Katoatoa
-
Q o | There were a lot of suggestions o1 There were several suggestions for additional capability
IL | about how the Finance team could 1l | areas required in this team, e.g., Business Analyst and
6 be structured. v Information Management roles

;}3 Pacific Peoples
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Feedback: Corporate & Support Services

The table below outlines our response to your feedback for the proposed Corporate & Support Services directorate

Suggestion

Response

Directorate specific

Reduce the number of Director roles/combine teams to manage spans of control.

Feedback not incorporated. The fu thin the Corporate & Support Services directorate are
highly technical and require speci % and capability to effectively operate. While there was strong
rationale for the number of Di es to be reassessed, this has been balanced against the need for

' nd support MPP internally. It is believed that the number of Director roles

technical capability to servi
within this directorate Ight sized for the size and functions required for the organisation.

Operations team

\/

Keep IT and Operations capability in separate teams given the low IT maturity the
Ministry currently has and the ongoing programme of IT work.

ns functions separate. There is an opportunity to future proof and enhance our IT function to

%«Nglncorporated. To strengthen IT capability the decision has been made to keep the IT and
ra
ensure MPP can respond to the advancing digital environment and changing infrastructure.

Establish a Katoatoa Support role to ensure continuity and support for@%

Feedback incorporated. A Senior Advisor, Katoatoa Support role will be established under the Director,
IT. This role will provide dedicated support and capability to ensure effective management of Katoatoa.

digital solutions and to manage the relationship with evelopment team.

Establish a Technical / Solutions Lead role responsible fo @Xla& release of
)é y d

Feedback incorporated. A permanent Technical / Solutions Lead will be established under the Director,
IT. This will provide technical capability to lead the review and delivery of digital solutions. The addition of
this capability aligns with the decision to have a standalone IT team to deliver efficiencies for MPP.

Establish a Business Analyst role to assis
government's results-focused envir nt.

hieving results in the current

Feedback not incorporated. With the decision to have a standalone IT team with specialised capability,
it is believed that Business Analyst capability will be covered by the two newly established Senior Advisor,
Katoatoa and Technical / Solutions Lead roles.

Feedback not incorporated. There is a Data and Information Management role within the current
structure. We believe this role is sufficient to deliver Information Management capability at this time.

Establish an Informationghla ole to provide operational integration and ongoing
support for staff.

\
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Feedback: Corporate & Support Services ol

The table below outlines our response to your feedback for the proposed Corporate & Support Services directorate O,‘

Suggestion Response

Communications team

Establish additional design capability to support the creation of visually compelling and Feedback incorporated. A Pringt 180r, Design role will be established in the

culturally authentic communication materials that effectively engage diverse audiences and | Communications team. Thepe™ ledgment of the need for additional design capability to
support the Ministry's strategic goals. support the organisati

Establish a Principal Advisor, Communications in place of the Senior Advisor, Strategic Feedback inco *A Principal Advisor, Communications will be established in place of
Communications role to address the capability deficit for delivering strategic the Senior AdvisoryStrategic Communications role. This Principal Advisor role will provide

xpertise in strategic communications and provide support to the Director,
cations to allow for more strategic thinking and thought-leadership at the senior level.

communications. leaders

ack partially incorporated. The newly established Principal Advisor, Communications
role will deliver strategic communications capability. There is no need to establish an additional
role for strategic communications at this time.

Establish an additional strategic communications role to help alleviate the workload a
bring expertise in strategic communications.

Communications team. requires experienced technical capability to strategically execute on their responsibilities. With
reduced capacity within the team, there is a need to balance technical capability and experience
@ with career pathways. At this time, a more experienced technical team is being prioritised given
the expected communications needs for MPP over the coming months.

Establish an Advisor, Communications role to provide an entry pof{rw Feedback not incorporated. The capability within the Communications team is specialised and

Merge the roles of Senior Advisor, Content, r Advisor, Digital Channels into one Feedback not incorporated. Given the specialised nature of these roles and the functions they
role to streamline responsibilities. deliver, the decision has been made to keep these roles separate.

3}3 Pacific Peoples
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Feedback: Corporate & Support Services ol

The table below outlines our response to your feedback for the proposed Corporate & Support Services directorate O,‘

Suggestion

Response

Finance & Procurement team

Change the Senior Advisor, Procurement to a Principal Advisor to provide greater technical
expertise and/or add additional Procurement role

Feedback incorporated. Itis r that there is one role dedicated to managing
procurement. To accurately r responsibilities and accountabilities of this role, the

Establish a Financial Accountant role to manage tasks such as FMIS maintenance, General
Ledger management, and Balance Sheet management. It would provide support to the

as a pathway for career development. «$

decision has been made @ ge the proposed role to a Principal Advisor, Procurement.

Feedback inc led. A Financial Accountant role will be established under the Finance &
Procurement t% . ITis recognised that the Management Accountant role fulfils different

Management Accountant and procurement role and offer mentorship to the Assistant respopsibilities t6 a Financial Accountant, creating a gap in the proposed Finance &
Accountant in Financial Accounting E: u structure. Including this capability in the team ensures the right mix of technical
ski ithin the team to effectively deliver on their responsibilities.
Establish an Assistant Accountant role to focus on Accounts Payable and Finance Ofi e? Feedback incorporated. An Assistant Accountant role will be established under the Finance
tasks exclusively, with Payroll preparation tasks potentially moved to the People bility | & Procurement team. With the addition of the Financial Accountant role, it does not require
department. It would also offer support to Financial and Management Acc an serves | the need for a Junior Management Accountant. The establishment of an Assistant Accountant
% will allow for support across both the financial and management accountant responsibilities,

while still providing a career pathway within the team.

Move Payroll tasks to People & Capability. %@

Feedback incorporated. The Payroll function is currently outsourced and requires review
and checking of information. Given the nature of the information and data being reviewed, the
decision has been made to move the Payroll function under the People & Capability team to
better align with the current process.

Retain both Finance Officer roles se t a singular point of failure when it comes to

critical tasks like accounts pay bayroll.

Feedback not incorporated. The Management Accountant, Financial Accountant, and
Assistant Accountant roles will manage the accounts payable tasks. With the payroll function
moving to People & Capability, this responsibility is likely to be shared and will address the
concern for having a singular point of failure.

Nzl
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Feedback: Corporate & Support Services ol

The table below outlines our response to your feedback for the proposed Corporate & Support Services directorate O,‘

Suggestion

People & Capability team

Retain recruitment in-house rather than outsourcing it.

Response

\_/
Feedback incorporated. A decisi en made for the recruitment function to remain in-
house and it will continue to b Vv y the People & Capability team. Feedback raised

concerns about cost an @ INty Which were considered. Keeping recruitment in-house
allows for better con sdoyversight across the recruitment and employee experience.

Retain the Advisor role.

Feedback inco\‘I . The Advisor, People & Capability role will remain in the final People

pr eer pathway within the team.

& Capability structure. This role will provide support to the senior members of the team, while
N’ i?

upport for the HRMIS. Alternatively, exploring fixed term options for support rather than

Establish an Analyst role to support the team with HRMIS implementation and documenti \ egback partially incorporated. The newly established IT team can provide implementation
business processes, addressing challenges related to system administration and ?

implementation delays.

Retain the Assistant Advisor role.

O

creating a permanent Analyst role may make more sense given the fixed period of
iImplementation. It is expected that administration of the system will be managed by the People
& Capability Coordinator role.

Feedback not incorporated. With the confirmation of the Advisor and Coordinator roles within
the People & Capability team, there is no longer a need for the Assistant Advisor role. The
current responsibilities of the Assistant Advisor role will be fulfilled by the Advisor and
Coordinator roles.

Feedback not incorporated. With a reduction in the size of the organisation, a Principal
Advisor role within the People & Capability team is not required at this time. The confirmed
capability within this team is sufficient to provide thought-leadership and strategic thinking
between the Director, People & Capability and Senior Advisor, Organisational Development
roles.

Feedback incorporated. The duties fulfilled by this role will be distributed amongst the team.

Disestablish h\S)%bsor role.

3}3 Pacific Peoples
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Deputy
Secretary,
Corporate &
Support Services

Director, Finance
& Procurement

Principal Principal Technical /
Advisor, Advisor, Solutions Lead

Communications Procurement

Senior Analyst,
Katoatoa
Support

Principal
Advisor, Design

Financial
Accountant

Pouple &
\‘a, apility
\ Coordinator

Assistant
Accountant

Key

" Minor change to role* 0

B New role 6
Reduction in number of role 6

| Unchanged Role %"?

* See ‘minor changg @ age 35

-
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Feedback overview: Policy & Insights

Key themes that emerged among feedback regarding the proposed Policy & Insights directorate include: (j‘
General directorate feedback Feedback regarding proposed teams within Policy P

There were mixed views There was strong support for « t: s

? around combining Policy, l]ﬁ Languages Development capability P ﬁ s or/{y EEEE T
Data & Insights, and being delivered within this team, and SEsl InS'ghts LEE0 were
Performance capability especially for the Languages specific N\ @ SHOgeHol g questlpns =
within one directorate. policy roles. O how_ to ensure the quality of

, ? Pacific data.

n There were mixed views N There were mixed views around the $

g around the Chief Advisor, H structure of the Policy team and
Languages role. specifically regarding the number of \/

Principal Analyst roles.
Feedback concerning the \
ﬁ Chief Advisor, Policy role While the majority of feedk@c g
was favourable 9 supported the singula team,
ns

It was suggested that the
Performance team could be
placed in the Executive Office or
Corporate & Support Services

there were so ug

around spl'tt%r@y into two
teams glve inclusion of the
I ;3&0 cy work.
Suggestion &

[T
ﬁ Agreement
2 increasing the

Mixed views g$: S
capacity/technical level of the

0 roles proposed in the
66 Performance team

Key:
Feedback generally suggested

3}3 Pacific Peoples
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Feedback: Policy & Insights

Suggestion

Directorate specific

%
AQ
Q’ﬂ

The table below outlines our response to your feedback for the proposed Policy & Insights directorate ‘

Response

»
W

Retain a standalone Policy directorate and a standalone Data & Insights directorate.

Feedback not incorporated. Jh¢ '- 208ed clustering of directorates reflect the need for MPP to
achieve the required cos @ arget. The decision has been made to establish the Policy &
Insights directorate.

Combine Performance and Data & Insights teams.

Do not establish a Chief Advisor, Languages role given the Chief Advisor, Policy @

Feedback not inco ated. These teams perform different functions that deliver to different

outcomes takeholders. The Performance team is internally focused, whereas the Data &

Insi@% as a broader focus with both internal and external stakeholders. Given the
iatior i

scope for these teams, the decision has been made to keep these teams separate.
eedback not incorporated. The Chief Advisor, Languages provides thought-leadership and
expertise on Languages across MPP. Pacific Languages capability is a key differentiator for MPP
and is important for the work we deliver under our policies and programmes. To reduce confusion
or duplication of responsibilities, the Chief Advisor, Policy role has been removed as the Director,
Policy can provide strategic thinking and thought-leadership in this area.

Language specific policy roles can cover its responsibilities. 6

Do not establish an Operations & Administration Mana a tead have a Director,
Operations role and/or an Executive Assistant roIe@ Is directorate.

OB

Feedback not incorporated. The Policy & Insights directorate has limited operations
responsibilities compared to the operationally heavy directorates. A hybrid role that combines the
operations and executive assistant functions allow for these responsibilities to be delivered in a
cost effective way that still addresses the needs of the directorate. The Operations &
Administration Manager will be established under the Policy & Insights directorate.

3}3 Pacific Peoples
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Feedback: Policy & Insights

The table below outlines our response to your feedback for the proposed Policy & Insights directorate

Suggestion

Response

Policy team

Establish two policy teams to support the complex, technical, and high-profile work of the
policy teams.

There were two different suggestions for the scope of two teams. The first was to retain
the current Strategy and Policy teams scope and the second was to establish an
Economic team focusing on housing, employment, enterprise, vocational education, and
a Social team focusing on culture, language, wellbeing, health, education and driving the
next part of the all of-government Pacific wellbeing strategy.

Rather than disestablishing both teams, the current Policy team absorbs the Strateg
team work programme.

Feedback not incorporated. Th
policy, strategy, and Ianguag

The Policy and Strat % ms share the same role profiles across their Tier 4 roles. The intention
Is that the Policy te absorb the Strategy team’s work programme. With a reduced number of

roles acrow s, both teams will still need to be disestablished as part of this Change
Proces

will be established as one team, working across
ent functions.

N gestlon to establish an Economic team works for the current government and their
ities, however this may shift with time and the design of our organisation should be
sustainable and flexible to holistically deliver on the needs of the organisation at any time.

Increase the number of Principal Analyst, Policy roles

Decrease the number of Principal Analyst Po

Change one of the Analyst, Po% o} be language specific.

Feedback not incorporated. The Policy team has been carefully considered to ensure the right
mix of capability and capacity to effectively deliver on their responsibilities. The decision has been
made to not make any changes to the number of Principal Analyst roles within the Policy team.

b
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Feedback: Policy & Insights

The table below outlines our response to your feedback for the proposed Policy & Insights directorate

Suggestion

Response

Performance team

Position the Performance team in another directorate. The Executive Office is preferred
because it allows close collaboration with the Executive Leadership Team and the
Minister’s office, facilitating evidence-informed planning and management.

Another suggestion is Corporate & Support Services given proximity to the teams in this
directorate could facilitate some of the Performance team’s work.

Feedback incorporated. The Perfor C m will move to the Executive Office under the
Chief of Staff. This aligns with the €edb eceived, providing greater collaboration between the
Performance team and the Ve Léadership Team. The Performance team will also support
the Chief of Staff with r operational excellence across the organisation. .

\

Change the Advisor role to a Principal Advisor or Senior Advisor role to maintain
technical capability, and so less time is spent mentoring/upskilling an Advisor role and/or
add an additional Senior Advisor to support with high workload and allow a better
pathway from Advisor to Principal Advisor.

Feed k orated. A Senior Advisor, Performance will be established, replacing the Advisor
r T:& sures the Performance team has the right mix of capability to effectively deliver on
' onsibilities.

Data & Insights team

Position the Chief Data Scientist at tier 3 so it has the appropriate | nsibility
to influence decision makers in other agencies who are at tier 3 a&b ve.

Feedback incorporated. The responsibilities and stakeholders of the Chief Data Scientist are
better reflected at Tier 3 to effectively operate. The decision to move the Chief Data Scientist to
Tier 3 also aligns with the placement of other Chief roles across the organisation.

Establish a Knowledge Manager role to provide ov overall coordination of

internal data quality throughout the Ministry.

Feedback not incorporated. The capability within the Data & Insights team is sufficient to service
the needs of the organisation at this time. Further, internal data quality is the responsibility of all
directorates within the Ministry.

Retain the Business Intelligence @ place it in the Data & Insights team to retain
this capability. €

Feedback not incorporated. The capability within the Data & Insights team is sufficient to service
the needs of the organisation at this time. If business intelligence reporting is required in the
future, there may be opportunities to explore fixed term options to support with this capability.

\
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Feedback: Policy & Insights

The table below outlines our response to your feedback for the proposed Policy & Insights directorate

Suggestion

Pacific Identities & Advisory team

9‘57’

Q’ﬂ

Response

1\

Position the Pacific Identities & Advisory team within the Policy & Insights directorate to
support strategic alignment with systematic change efforts and close access to technical
policy expertise, data insights, and analytics. Would be able to collaborate meaningfully
with partner agencies and leverage off existing opportunities to progress on priorities for
Pacific within these key areas.

Another suggestion is to move roles to the People & Capability team to enhance internal
development and cultural responsiveness across the Ministry.

Rename the team and roles within it to better reflect both the nature of the work, sub@

matter expertise that is held, and communities served. O

|

Feedback incorporated. The Pacificidentities & Advisory team will be established under the

Policy & Insights directorate. i§will Andure strategic alignment, and that the perspectives of

priority Pacific populatiog derserved groups are incorporated into our work.

This team will stil@ ely with the Commissioning & Partnerships directorate, particularly
e t

to support e@ with priority Pacific populations.

ack partially incorporated. The Pacific Identities & Advisory team will be established,
with the proposed team name being confirmed. The naming convention is aligned with the
design principles for our structure where naming of teams and roles is clear and easy to
understand.

The roles sitting within this team will update their naming convention to include ‘Pacific’ in their
role titles, except for the Yavu/Kapasa Trainers. The Yavu/Kapasa Trainer role will change role
titles to “Yavu/Kapasa Lead’ to align with the Lead roles across the team, reflecting the nature
of the work these roles deliver and lead.

Retain distinct Yavu and Kapasa tralner
diluting specialised knowledge, |n
responsiveness of training wor

mbining them presents the risk of
k oad, and compromising the

Feedback not incorporated. The Yavu/Kapasa Lead role will be established as a combined
role. This will allow for a more cohesive approach to these programmes, and a single point of
contact across both tools. Workload and delivery of services will be reviewed to understand
how teams within this directorate will work together.

22
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Feedback: Policy & Insights

The table below outlines our response to your feedback for the proposed Policy & Insights directorate

Suggestion

Response

Pacific Identities & Advisory team

Combine Yavu and Kapasa roles with Advisor, Performance roles to ensure that the systemic
iInfluence of the work carried out by the Yavu and Kapasa roles are seamlessly tied into policy
and insights.

Feedback not incorporated. The pasa role and the Performance roles require different
skills and expertise. The Yavu/iape e will remain separate from the Performance role. Once
the new structure is in plage, theke IS an opportunity to review the way these roles work together

to provide insights a dback in a meaningful way.

Move the Yavu and Kapasa roles to Policy & Insights

Feedback incoxj . The Yavu and Kapasa roles will remain under the Pacific Identities &
Advisory téam, artd the whole team will move to Policy & Insights. This will ensure strategic
: that the perspectives of priority Pacific populations and underserved groups are

ali
ihco ted into our work.

Please note, additional feedback specific to the Pacific Identities & Advisory tean?s een captured on pages 23 and 24 under the Commissioning & Partnerships section.

A
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Confirmed structure - Policy & Insights

Deputy Secretary,
Policy & Insights

Director, Chief Advisor,
Data & Insights Languages

Operations & Director, Policy
Administration
Manager

Principal Principal Senior Analyst
Analyst, Policy Analyst, Data & g Data & Insigh‘s
Insights
Principal Senior Analyst, Senior Analyst, | .“n.“.¢ Data &
~ Analyst, Policy  Languages Data & Insiyn.s Insights

o \ 7”7 \
Senior Analyst, Senior Analyst, .\nalyst, Data &
~ Policy ~ Policy Insights

Yavu / Kapasa
Lead

Senior Analyst,

-~ Policy
by ﬁ-
" Minor change to role*

B New role 60
Reduction in number of role 6
| Unchanged Role }
@ page 35

-

* See ‘minor changs
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Feedback overview: Commissioning & Partnerships

Key themes that emerged among feedback regarding the proposed Commissioning & Partnerships directorate include:

General directorate feedback

f)

i

There were mixed views
around combining the current
Commissioning and
Partnerships directorates.

There were suggestions
around establishing a Chief
Advisor, Commissioning role

Key:

Suggestion
Agreement

Mixed views

3

Ministry for
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There were mixed views
around combining
Commissioning &
Partnerships teams

There was overwhelming
feedback that the Central &
Southern teams should
remain separate.

Feedback was in support of
placing Languages

Implementation ca bil@
this directorate €
There Wgﬁa%rnative

tions”around how
uages Implementation
ability could be delivered,
including suggestions to

increase capacity.

Nar n
| Nl |

Feedback regarding proposed teams within Commissioning & P@s:
;\\ 0

There was substantive feedback in support of
combining the Operations teams from current
Commissioning and Partnerships directorates.

There were some suggestions around how the
Operations team could have increased capacity.

There were suggestions
around the naming of the
Pacific Identities &

Advisory team and roles

There was a lot of
feedback around keeping
the Yavu and Kapasa
roles separate

There were suggestions
for how the capability
within this team is
delivered, and where it
would sit within the
structure.

There were mixed
opinions about having a
standalone Pacific
Identities & Advisory team



Feedback: Commissioning & Partnerships ol

The table below outlines our response to your feedback for the proposed Commissioning & Partnerships directorate N O,‘

Suggestion

Directorate specific

Response

Retain a standalone Commissioning and a standalone Partnerships directorate to support
role clarity as each serves different parts of the community requiring distinct focuses.

t&rtng of directorates is needed to achieve the required

Feedback not incorporated.
| stablish the Commissioning & Partnerships directorate.

cost savings. It has been

Establish a Chief Advisor, Commissioning, or change the Chief Advisor, Partnerships role to
be Commissioning & Partnerships.

Feedback not inc
provide strategi
effective gengag
Co L'yl

#The Chief Advisor, Partnerships role will be established to

and expertise across the Partnerships function, with a focus on
nt with our Pacific communities. Support can be provided for

and fixed term options can be explored if this capability is required.

Pacific Identities & Advisory team

Position the Pacific Identities & Advisory team in another directorate.

Within the Policy & Insights directorate would support strategic alignment with syg
change efforts and close access to technical policy expertise, data insightss&nd 2
Would be able to collaborate meaningfully with partner agencies and |ev %gff
opportunities to progress on priorities for Pacific within these key af€a

@am to enhance internal
iStry.!

existing

Another suggestion is to move roles to the People & C
development and cultural responsiveness across t

Feedback incorporated. The Pacific identities & Advisory team will be established under the
Policy & Insights directorate. Please refer to page 19 and 20 for further details.

disperse the team’s capability across
the Commissioning & Partnerships region

Disestablish the Pacific Identities & Advis%
t

Disestablish the Pacific Identiti
responsibilities and given % 'nment agencies deliver some of the functions of this

Feedback not incorporated. The Pacific Identities & Advisory team is a key point of
difference for MPP and provides leadership and strategic thinking for marginalised groups
within our Pacific communities. It is important to keep this team and their leadership capability
across these areas.

team. \/ 6%
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Feedback: Commissioning & Partnerships

The table below outlines our response to your feedback for the proposed Commissioning & Partnerships directorate

Suggestion

Pacific Identities & Advisory team

Response

Position Regional Portfolio Lead, Languages roles in this team and establish two Senior
Advisor, Languages roles to broadly focus on languages but with scope to support the wider
team in other areas.

Feedback not incorporated.
directorate will be delivere
proofs this capability wi
when engaging wit

capability within the Commissioning & Partnerships
nerships roles within the regional teams. This future
strengthening the service our Partnerships roles deliver
mmunities.

Commissioning & Partnerships teams

Keep the Central and Southern regional teams separate to allow for better delivery of
services across these regions based on locality and tailored approaches to support regional
differences. Additionally this would negate the risk of the Central region being prioritise%

services to all regions.

E @ﬁorpomted. The Central and Southern regional teams will remain as separate
tea he makeup of each team will slightly differ, with the Southern team having generalist
s that deliver both commissioning and partnerships capability. This reflects the

requirement for a broader skill-set to be able to service a widespread geographical area with
fewer roles.

the Southern region, and having a negative impact on MPP’s ability to effectively Ej“

Rather than having Regional Portfolio Lead, Languages roles within the %I teams,
include languages capability across all Partnerships roles to streng&e angtages capability
ry of s

and allow a more integrated approach to engagement and degliye ices.

Feedback incorporated. The proposed Regional Portfolio Lead Languages roles have been
removed, and languages capability will be included in all Partnerships roles across the
regions. This future proofs this capability within MPP, strengthening the service our
Partnerships roles deliver when engaging with Pacific communities.

Establish a National Portfolio team to create a c proach to coordination of
programmes, with a view of working closel @ lonal teams to deliver programmes

y
regionally.

Feedback partially incorporated. Keeping the roles generic across the regional teams
ensures flexibility within the team and an agile approach to be able to appropriately respond
to the Government’'s changing priorities.

The recognition that a national level role has a larger scope and operates differently to a
regional level role has been considered. The decision has been made to move the National
Portfolio Lead Housing role out of the regional teams, sitting at Tier 3 and reporting directly to
the Deputy Secretary, Commissioning & Partnerships. This change will allow this role to work
more effectively across the directorate at a national level.

3}3 Pacific Peoples
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Feedback: Commissioning & Partnerships

The table below outlines our response to your feedback for the proposed Commissioning & Partnerships directorate

Suggestion

Response

Operations

Establish a Principal Advisor, Operations role to provide specialised support and strategic
thinking to the Director, operations.

or, Operations role will be established under the
oposed Senior Advisor, Operations role. This will provide

Feedback incorporated. AP '
Operations team, in placesofN

more robust support
Commissionin

erships directorate.

Establish a Senior Advisor, Digital, Data and Reporting role to enhance the data management
and reporting capabilities within the Operations team.

Feedback incofporated. A Senior Advisor, Digital, Data and Reporting role will be
der the Operations team. This role will manage data and insights gathered

e Commissioning & Partnerships teams, using reporting and storytelling to bring

establ
X
\ PJP’s stories to life digitally. It is intended that this role works closely with the Data & Insights

team, being the key connection point for feedback and insights between the Commissioning &
Partnerships and Policy & Insights directorates.

Feedback not incorporated. The establishment of a new Senior Advisor, Digital, Data and
Reporting role is sufficient to provide data and digital capability for the Operations team.

Establish an Advisor, Digital Data role to provide specialised support in dj ata:
management and optimisation.

Remove the Grants Advisor and Grants Coordinator roles place these with Senior
Advisor roles to help enhance the effectiveness across€ rate.

Feedback not incorporated. The Grants Advisor and Grants Coordinator roles will remain in
the Operations team. These roles provide critical support to the Commissioning roles that
allow them to effectively meet their responsibilities rather than being consumed by
administrative tasks.

oints including persistence of manual
our providers when using Katoatoa.

Establish two coordinator roles to alleviat

Feedback not incorporated. The establishment of the Senior Advisor, Katoatoa Support role
will provide support for the system. Establishing additional coordinator roles would create a
duplication of responsibilities.

Ministry for
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Confirmed structure - Commissioning & Partnerships Q)%‘L

Deputy

Secretary,
Commissioning
& Partnerships

|
Chief Advisor,

Dire ~tor, National
Partnerships

C,on p~.~sioning Portfolio
¢ Jartnerships Housing Lead

Director, Director, Director,
Commissioning

Commissioning

Operations
& Partnerships

Key
" Minor change to role*

B New role
Reduction in number of role

| Unchanged Role SP
* See ‘minor changs @ page 35

-
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Principal
Advisor,

Operations

Business
~ Support
Coordinator

£ 2nior Analyst,
Digital, Data,
and Reporting

& Partnerships
Central

Regional
Portfolio Lead,
Commissioning
Central

Regional
Portfolio Lead,
-~ Commissioning
Central

Senior AdV
i coei siorjn

“artnerships

~ Lead, Central

Senior Advisor,
Partnerships

Advisor,

- Partnerships

Northern

Regional

~ Portfolio Lead,
Commissioning
Northern

Senior Advisor,
Partnerships

Advisor,
Partnerships

Senior Advisor,
Partnerships

Advisor,
~ Partnerships

Jouthern

Regional
Portfolio Lead,
Commissioning
& Partnerships

Regional
Portfolio Lead,

- Commissioning
& Partnerships

Senior Advisor,
Commissioning
' & Partnerships

Senior Advisor,
Commissioning
& Partnerships

Advisor,
Commissioning
& Partnerships







Feedback overview: Executive Office ol

Key themes that emerged among feedback regarding the proposed Executive Office included: < «’

General feedback Feedback regarding proposed teams within the Executive w

There were suggestions
around establishing a
Principal or Senior Advisor to
support the Chief of Staff
and/or Chief Advisor

= Other teams were suggested
I 7l fo sit in the Executive Office,
including Communications

il
4

and Performance.
The majority of feedback for
the Ministerial Services team
was around increasing
5 _ capacity.
Key: E Suggestion
E Agreement Feedback supported the
_ _ placement of Ministerial
? Mixed views Services within the Executive
Office

3}3 Pacific Peoples
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Feedback: Executive Office

The table below outlines our response to your feedback for the proposed Executive Office, including rationale for why feedback has be n@t&rated or not.

Suggestion

ok

Establish a Principal or Senior Advisor role to provide support to the Chief roles across the
organisation.

rk across all directorates, providing strategic
oles and senior leadership. The experience and
sibilities are better positioned at a Principal Analyst

Make the proposed Advisor, Performance a Senior Advisor role to retain the technical
capability within this team.

Establish an additional Senior Advisor role in the Ministerial Services team to help wi I
requests and stakeholder management across other agencies. é

Feedback incqriecatad. A Senior Advisor, Performance role has been established in place of

the propoged AdyiSor, Performance role. The experience and skills required to carry out the

respo ONy across the Performance team are better positioned at a Senior Advisor level
\I’% or this technical capability to be retained.

Feedback not incorporated. The Ministerial Services team is right sized for the organisation,
with the capacity to fulfil responsibilities around OIA requests and stakeholder management
across agencies.

Move the Chief of Staff to the Corporate & Support Service directgr@te¥}posiitoned at Tier 3
rather than Tier 2.

Feedback not incorporated. The Chief of Staff role is intended to provide additional strategic
and operational support to the Secretary. This role will remain in the Executive Office to
ensure these responsibilities are effectively met.

;}3 Pacific Peoples

Te Manati mo nga lwi 6 te Moana-nui-a-Kiwa




Confirmed structure - Executive Office

Secretary for
Pacific Peoples

Chief Advisor to
Secretary

Executive
Manager

Senior Advisor, Advisc Principal
Ministerial Ainister§; Tisteri: Advisor
Services
Principal \
~ Advisor,
Performance O
Principal 6
— Advisor,
Performance
Senior A7, su,
Perfo.m nce

Key

" Minor change* to role

B New role 0
Reduction in number of roles q E

| Unchanged Role

* See ‘minor change’ (e/’ n Rage 35
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Expression of interest {E0I)
Process

This section of the document provides an overview of how
you can express interest in a newly confirmed position in
the confirmed structure

Ministry for
3}3 Pacific Peoples
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Our transition approach

The following approach will be taken to transition to the confirmed structure.

S

We will communicate in a staggered
way, across those most impacted:

)

Where possible, we will re-assign or
redeploy as many people as we can.

We will communicate
well with you

We will re-assign or
redeploy where we
can

1. We will communicate the
changes 1:1 with each person
whose role has been
disestablished or moved to a new
group/leader.

More detailed information on what this
means can be found on page 38.

2. The organisation will be informed ??
of the final organisational O
structure as part of the final %6

decision document.

3. People leaders will work with their
teams for any external
stakeholders who need to be
updated on these changes.

Recruitment will be
open internally first

We recruit
externally

Recruitment for new o s
r ssion of

will be open throu
ese roles

interest EOI
WI|| be open d permanent

y S |n e flrst instance, and
able to apply for all new or
t roles prior to external

crwtment

Finally, if roles are not filled internally,
these will be advertised externally.

Once applications close, affected
people will go through the selection
process. Once this is completed, any
other internal applicants will go
through the selection process.

More information about the EOI
process is included over the following
pages.

3}3 Pacific Peoples
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Our Expression of Interest (EOI) approach gcg)'?«

Our approach to the EQOI process is built on the principles below. New and vacant roles are made available for staff to apply for throug( :,%OI process. The
following page provides clarity around the definition and criteria for those being confirmed or reassigned into a role.

|
- A two-phased approach will be used to fill
new or vacant roles - Phase One: Tier 2
roles; Phase two: Tier 3 and 4 roles.

Affected staff in permanent roles will
have first preference for any new or
vacant roles.

: : will run for 10 days.
Thls apR rgach Higail= Sl ro/eg e Where possible, we will reassign w

Advertising for phase one will run for
five days, whereas advertising for phase two

involved in the recruitment for roles within

their teams. people as\ ﬁ ‘/

Selection, mterwewsw n making will For any positions left unfilled at the end of the EOI

take eeks. process, an open (internal & external) recruitment
process will follow.

to be changed this will be
unicated more broadly.

@ Interin%;@-;%ents: If no appointments are made for a people leader position as a result of the EQI, an interim appointment may be made. It is recommended that
52

;}3 Pacific Peoples

Intments should have a short advertising window via email to allow people to express interest.
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Our Expression of Interest (EOI) approach

Our aim through the EOI process is to minimise the impact on people as much as possible. The definitions below provide an ov
confirmed or reassigned into a role, and how we can support you with redeployment.

Being confirmed into a role Bein@igned into a role

Permanent employees will be confirmed into a role without an Perman t?&ees will be reassigned into a role without
assessment and selection process if: having to rough an assessment and selection process if:
e the role is comparable to your current role and \ e the role is a suitable alternative, and

e the number of people currently in the role is the same or less than O?o the number of people eligible for confirmation is the same or
the number of new comparable roles available. % less than the jobs available.

A comparable role is generally similar to the old role.
minor changes to the role such as some change ig

title change, or a change in reporting line. T are included in the
n

‘Minor Changes Impact Tables’ (refer t@ 3) will be confirmed
I

Into \@O
minor change if they have a change

NB: A role is considerec%r v
in role title, repc% ] ectorate, and/or team.

@,ayge A suitable alternative role is one that is reasonably within the

fOb Yunctions, a skills and experience of the employee, is in the same location or

reasonable commuting distance, and maintains the same salary.

Those who are eligible to be reassigned into a new or vacant role
will receive a letter confirming this.

;}3 Pacific Peoples
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e\gi@&vhat it means to be

We will redeploy
where we can

If your role has been
disestablished, we will
work with you to identify
suitable positions for you
to be redeployed into.

For a position to be an
option for redeployment
it must be either new or
vacant and be suitable
for the affected
individual.




Our Expression of Interest (EOI) Application Process g‘b{L
A\

We want to create an environment where you can be yourself and put your best foot forward. We encourage you to apply for all the r e@re interested in,
and have provided some information below to help support you. The application process will consist of the following components&

I N
1]
L i

Roles with a reduced number

Interview go

Selection Criteria ! Questions ared with those being When there are a reduced number
| The selection criteria are experience CVs will be required ! mterv&ewed rto meeting. _ of the same roles, selection of
 and/or relevant qualifications, match to ! tes would be asked questions existing staff will be required.

! : _ Proposed selection criteria are

t and knowledge level. knowledge, and experience, as per experience, and match to

1

| The selection criteria will help provide You will be asked to com | the following : Those are substantially the same

| guidance on the experience and capability

\ expected for each role.
|

as were used in the previous
change.

If you have any comment or
suggestion about those proposed
criteria, please let us have any
input by 16 May 2024

i 1 = No indicators met

1 2 = Little indicators met
: 3 = Some indicators met
| 4 = Most indicators met
:
|
|
|
|
|

application form andsfor les

provide brief ans %at outline

how you t% ction
mr’t ting.

5= All indicators met

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
1 I
: CVs will be used to assess C i
1 capabilities required for the role, skill level ! experience. ! /a essed on capabilities,

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
Shortlisting ? , the JD. We would score each based on ! capabilities required for the role.
4 :
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
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Our Expression of Interest (EOI) Timeline Q)%‘L
A\

Below is a high-level timeline for the EOI process. Recruitment will begin today, with all decisions and appointments made by 1 July Zﬁgj;‘

1 I(?OZ ‘ 24/06/2024 01/07/2024
Phase One: ‘ Advertising & Recruitment ' 20 May 2024 Announce Tier 2 appé‘wntments

Tier 2 roles 9 May 2024 Ongoing recruitment w ‘

Recruitment
commences \
P\/ 1 July 2024
> All internal
O appointments
y made
(indicative

Month: | May

Week 06/05/2024

commencing:

13/05/2024 ‘ 20/05/2024 27/05/2024 l 03/06/2024 10/06/2024

Phase Two:

Tier 3 and 4 14 May 2024 Recruitment for reduced
e ae Recruitment number roles / date)
commences Ongoing recruitment for all unfilled roles .

28 May 2024 ] nnounce appointments for

« reduced numtﬁer of roles;
Recruitment for all unfilled Tier 3 and 4 roles
commence T

Te Manati mo nga lwi 6 te Moana-nui-a-Kiwa
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Appendix A: Current state
organisational structure

This section of the document provides the current
state organisation charts for MPP
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Corporate Services Organisational Chart of)

Deputy Secretary, ,‘
Corporate Services P

Danilo Coelho de
Almeida (Interim) $ Please note this is a fixed term
O role which is only included for

_ \ the purpose of showing the
Manager, Finance Director, Operations Manager, People Transitional Senior IT Support Specialist
Capability Director, IT reporting line. All other fixed
Vacant ? - term roles are not included.
Senior Advisor Management Principal Advisor Qnior Advisor, Senior IT Support
Vacant Accountant Risk & Assura - Specialist
Contractor '\ _
o

Vacant Accountant Information Manager Recruitment

Accofints Payaisie Office Manager, Senior Advisor,
Co t Wellington Organisational

Office Manager, Advisor

P S92

Executive Assistant Manager,
Procurement

Advisor Management Senior Advisor,

Key

Confirmed minor change* to role 0 Finance and Payroll HR Assistant
6 Officer Advisor

Confirmed disestablished role _

"l Unchanged Role

* See ‘minor change’ {'te/' n Rage 35
g
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Office of the Secretary Organisational Chart of)

Secretary
Ali Ajmal

Deputy Secretary, ,‘
Office of the P

|

Manager, Ministerial
Services &
Nominations

Senior Advisor

Senior Advisor
Strategic
Communications

Senior Advisor

Principal Advisor Senior Advisor, Advisor, Strategic
- ~ Strategic - Communications
Communications Vacant

Princiial Advisor

Key
| Confirmed minor change* to role 0
Confirmed disestablished role c E

| Unchanged Role

* See ‘minor change’ (e/’ n Rage 35
g

Nt
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Policy & Strategy Organisational Chart

Deputy Secretary,
Policy & Strategy
Lucy Cassels

Operations Manager Manager, Policy Manager, Str
Principal Poli ?
Analyst l\

XN

Executive Assistant
Vacant

Principal Policy

Principal Policy

Principal Policy

Analist

Analist

Analist

Key

"l Unchanged Role

* See ‘minor change’ i’te/’ n Rage 35
g

Confirmed minor change* to role 0
Confirmed disestablished role < E

%or Policy
,‘ nalyst

- Vacant

Analyst

Senior Policy
Analyst
Vacant

Principal Polic%\Ge ior Policy

Analyst
Vacan’(O

Vacant

Senior Policy Policy Analyst

Policy Analyst

_Polici, Analyst

Principal Policy

Analist

Senior Policy
Analyst
Vacant

Senior Policy
Analyst
Vacant

Senior Policy

Analist

Senior Policy

Analist

* Policy Analyst
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Data & Insights Organisational Chart ,\g%@

Deputy Secretary, ,‘
Data & Insights
Dr Corina Grey $

Digital Storyteller Business Intelligence Manager, Evidence Executiv@g‘
Vacant

Vacant Lead and Insights

i
<,\Q\,E?ia. -

,‘%@ Principal Analyst
Senior Analist

(Fixed Term)

Key
. Confirmed minor change* to role 0
Confirmed disestablished role c E

Unchanged Role

* See ‘minor change’ (e/’ n Rage 35

Senior Analyst
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Commissioning Organisational Chart

Key

Executive Assistant

Confirmed minor change* to role 0
Confirmed disestablished role < E

"l Unchanged Role

|
* See ‘minor change’ @ 39

B
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Director,
Commissioning
Northern

Portfolio Lead
Housing Auckland
Vacant

Regional Portfolio
Lead

Regional Portfolio
Lead

Regional Portfolio
Lead

Deputy Secretary,
Commissioning

Sachi Taulelei
(Interim) O

Director, Director, Operations

Commissioning

Southern

Vacant @
Qemor Advisor

Senior Advis

Regional Portfolio
Lead

Regional Portfolio \ enior Advisor Grants Advisor
Lead Vacant

ortfollo Grants Coordinator Grants Coordinator

% Vacant Vacant
Business Support Business Support
Coordinator Coordinator

Director
Commissioning,
Wellington
Vacant

Portfolio Lead

Housini

Regional Portfolio
Lead

Regional Portfolio
Lead

Regional Portfolio
Lead
Vacant



Partnerships Organisational Chart

Executive Director,
Assistant Operations
Vacani 59C)(a)

Business
Operations Lead
Vacant

Office Manager
Auckland

Key

Confirmed minor change* to role 60
35

Confirmed disestablished role
"l Unchanged Role 5
* See ‘minor change’ @ age
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OB

Manager,
Partnerships
Northern

Partnerships Lead

Partnerships Lead
(Northland)
Vacant

Partnerships Lead
(Bay of Plenty)

Vacant «

Adifis
er

Advisor,

Partnershiis

Deputy Secretary,
Partnerships
John Tuamoheloa

Partnerships Lead

__ (Hamilton)

Vacant

| Partnerships Le.ad‘

0!

Advisor

Advisor

\ erships Lead
\ Gisborne -

Manager, Partnerships
Central

Partnership Lead ?Qerships Lead
ﬁ\ Vacant

Partnershiis Lead

Hawkes Bay)
Vacant

Advisor
Vacant

Partnerships Lead
(Taranaki/Whangan
ui/Manawatu)
Vacant

Advisor

<O

Partnerships
Southern

Partnershiis Lead

Partnerships Lead
(Oamaru -
Dunedin)

Vacant

Partnerships Lead
(Southland)
Vacant

Advisor
(Christchurch)
Vacant

Partnerships Lead

(fixed term)
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Confirmed new roles - Corporate & Support Services (1/2) Q)%Q,
A\

The table below outlines the confirmed new roles within the Corporate & Support Services Directorate.

Tier | Confirmed role title ‘ Confirmed Team(s) ‘ No. of roles | Rationale for change Role purpose

2 Deputy Secretary, Corporate & N/A 1 This new Deputy Secretary role is confirmed with the establishment of To lead the develop
Support Services the newly formed Corporate & Support Services Directorate. This new that enable M H ‘

)piand fhanagement of essential support functions
Functions include Communications, Finance,

role is considered significantly different than the current Deputy People Procurement Operations, Risk & Assurance.
Secretary, Corporate Services and Deputy Secretary, Office of the
Secretary roles with a larger scope of responsibilities.
3 Director, IT IT 1 This new Director, IT role will strengthen IT capability and future pr ersee and manage MPPs information technology strategy,
MPP's IT function to ensure the organisation can respond to the plementation, and operations. This role will also lead the IT team from a

advancing digital environment and changing infrastructure. technical perspective, establishing and maintaining an effective IT

infrastructure for the ministry.

%3 Director, Finance & Procurement | Finance & Procurement | 1 This new people leader role is confirmed givenyt scope of the To oversee financial management and procurement processes, ensuring
newly formed Finance & Procurement team. Tx le is considered | efficient resource allocation, effective vendor relationships, and regulatory
significantly different than either of the c&rent Manager, Finance and compliance. The Director, Finance & Procurement will be responsible for

Manager, Procurement roles. developing strategies to optimise financial and procurement operations,

mitigate risks, and drive cost-effective decision-making.

4 Assistant Accountant Finance & Procurement | 1 To streamline proce ; verlap, and increase efficiency within | To support financial operations by managing accounts payable and
the Finance & P ﬁen eam. By consolidating these receivable, reconciling bank statements, updating financial systems, and
responsibilifie g one role, we aim to centralise expertise, improve assisting with payroll processing. The Assistant Accountant provides
coordinati achieve cost savings through more focused and essential support for audit preparations, annual reporting, and various
1alise inistration of accounts payable functions. financial activities, ensuring accurate and timely financial information to

facilitate informed decision-making within the Ministry.

4 Financial Accountant Finance & Procurement | 1 sitioning from two Management Accountants to one Management To manage financial records, prepare financial reports, and ensure
Accountant and one Financial Accountant allows for mentorship compliance with regulations and standards. The Financial Accountant
opportunities as well as scalability. Additionally, this may lead to more analyses financial data to provide insights for decision-making and help the
efficient task delegation and a better balance of workload distribution. Ministry maintain financial health and stability through budgeting,

forecasting, and strategic planning.

4 Principal Advisor, Procurement Finance & 1 A Principal Advisor, Procurement is established to provide the To oversee all procurement activities within the agency, including

6 appropriate level of specialist expertise for procurement activities across | maintaining a comprehensive work program for contracts, managing
the organisation. associated risks, and ensuring effective contract processes are in place.

Te Manati mo nga lwi 6 te Moana-nui-a-Kiwa
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Confirmed new roles - Corporate & Support Services (2/2) Q)%Q,
A\

The table below outlines the confirmed new roles within the Corporate & Support Services Directorate.

Tier | Confirmed role title

| Confirmed Team(s) | No. of roles

Rationale for change

Role purpose

4 Principal Advisor, Communications 1 A Principal Advisor, Communications has been added to the To provide communi@atiogs leddership ,and a high level of strategic
Communications Communications team in place of the Senior Advisor, Strategic communications Sgtise®n providing advice and communication
Communications role. This role will provide leadership and expertise in services a Advisor, Communications identifies and
strategic communications, including advising on organisational risks and u’n%e organisational risks and options for solving these, with a
solutions, understanding the machinery of government, and uplifting the NBpdeRstanding of the machinery of government and the political
quality of communication products and service delivery.
4 Principal Advisor, Design Communications 1 A Principal Advisor, Design is established to provide additional d 0 provide specialist design capability to elevate the Ministry's
capability to support the creation of visually compelling and communication strategies, foster cultural authenticity, and facilitate cross-
authentic communication materials that effectively en functional collaboration to achieve strategic alignment and innovation.
audiences and support the Ministry's strategic g
4 People & Capability Coordinator | People & Capability 1 By centralising administrative responsibilities s heduling, To support the People & Capability (P&C) team in various administrative
documentation, and coordination of P&Gyprocesses, the confirmed P&C | tasks, including onboarding and employee records management, and
Coordinator role allows senior P&C { us on strategic initiatives | facilitate recruitment with the external recruitment provider. The P&C
and specialised tasks, ultim ising the team's performance and | Coordinator will ensure efficient operations, compliance with policies, and
effectiveness. Additional eP oordinator can serve as a liaison contribute to a positive employee experience within the organisation.
between the P&C ’\ rnal stakeholders, ensuring smooth
communication eXecution of outsourced recruitment activities.
= Technical / Solutions Lead IT 1 A perman ical / Solutions Lead role will enhance the capability | To provide specialist technical capability and be responsible for the
Wi he m, providing forward thinking into digital solutions and delivery and release of digital solutions. The Technical / Solutions Lead will
%@ engage with stakeholders and manage the relationship with a third party
development team to understand requirements, undertake development,
,‘ and deliver exceptional digital solutions.
4 Senior Analyst, Katoatoa IT A Senior Advisor, Katoatoa Support role has been added to provide To ensure the efficient operation and utilisation of the Katoatoa platform.
Support e greater support and capability for this function. It was recognised thata | MPP’s integrated Financial Management (FMIS), Grants Management
dedicated role would be required to ensure effective management of (GMS) and Customer Relationship Management (CRM) system. The
$0 Katoatoa across MPP. Senior Analyst, Katoatoa Support will provide comprehensive technical
1 : support to facilitate smooth workflows and enhance organisational reliance
on technology-driven efficiencies.
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Confirmed new roles - Policy & Insights (1/2) Q)cg{?«
\

The table over the following pages outlines the confirmed new roles within the Policy & Insights Directorate.

Tier ‘ Confirmed role title ‘ Confirmed Team(s) ‘ No. of roles | Rationale for change Role purpose
2 Deputy Secretary, Policy & N/A 1 The new Deputy Secretary role is confirmed given the larger scope of To lead the provisiofpaf sategic Pacific policy advice and analysis across
Insights the newly formed Policy & Strategy Directorate. This new role is MPP and Govg to @eliver positive outcomes for Pacific
considered significantly different than the current Deputy Secretary, communi @
Policy & Strategy and Deputy Secretary, Data & Insights roles. )&‘
hi also be accountable for leading the collection and use of high-
ality eVidence and insights to inform policy development and drive
eCision-making on issues of importance to Pacific peoples.
3 Operations & Administration N/A 1 The Operations & Administration Manager role is a combj To provide operational and administration support to the Policy & Insights
Manager Assistant and Operations Manager role that would hel directorate.

Directorate, Policy & Insights with administrative$ d operational
support. Given the size and nature of work withy jréctorate it does | Reporting to the Director, Data & Insights, this role will work closely with
not warrant having a full-time Director, @Qperatio le, and the volume | the Tier 3 leaders to provide operational excellence across the directorate.
of operational tasks required for this iew be able to manage the
capacity confirmed within thi id

3 Chief Advisor, Languages N/A 1 Establishment of a Chj <€o?L nguages role recognises the To provide thought-leadership and high level strategic advice on preserving
importance of lan x re in serving Pacific communities Pacific languages through the services MPP deliver.
effectively and clygsi%ely. This role will sit at the Tier 3 level to work The Chief Advisor, Languages will lead key Pacific languages work across
effectivelyfacrogs\ihe directorate to provide valuable insights and the directorate and the organisation.
persgectiv@s op language-related issues.

3 Director, Policy Policy 1 l g ey people leader role is confirmed given the larger scope of the To develop, manage and deliver the policy work programme, including

ormed Policy team, which is considered significantly different leadership of the Policy team. This role will play a critical role in engaging
« than any of the current Manager, Policy; Manager, Strategy; and and influencing Public Service agencies working in areas of interest to

Director, Languages Development roles. Pacific peoples. Additionally, the Director, Policy will lead strategic policy

@ related to Pacific Languages.
3 Director, Data & Insights Data & Insights$ Establishing a Director role provides clear leadership and accountability | To provide strategic leadership and direction for the Data & Insights team,

for the effective utilisation of data and insights within MPP. This role is overseeing the collection, analysis, and utilisation of Pacific data to drive
responsible for setting the strategic direction, fostering collaboration informed decision-making processes within MPP and enhance outcomes
across departments, and advocating for the importance of data-driven for Pacific communities.
Q decision-making at all levels.
= Principal Analyst, Data & Ingé @ Insights 1 Establishing a Principal Analyst, Data & Insights role ensures To oversee the analysis and interpretation of Pacific data, providing expert
% specialised expertise in data analysis and interpretation, particularly guidance on methodologies, and leading the development of data-driven
P concerning Pacific-specific research agendas. This role is essential for solutions to address key challenges and opportunities facing Pacific
driving the development of rigorous research methodologies and communities.
% ensuring the integrity and validity of findings, ultimately enhancing the

MPP’s ability to address the unique needs of Pacific communities.
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Confirmed new roles - Policy & Insights (2/2)

Tier | Confirmed role title

‘ Confirmed Team(s) ‘ No. of roles

Rationale for change

Role purpose

4 Senior Analyst, Data & Insights

Data & Insights 2

Establishing Senior Analyst, Data & Insights roles recognises the need
for experienced professionals who can provide guidance and
mentorship to junior staff, while also contributing valuable insights
through their extensive knowledge and expertise in Pacific data
analysis. These roles play a crucial role in elevating the quality and
relevance of research outputs, thereby enhancing the MPPs capacity to
make informed decisions.

4 Analyst, Data & Insights

Data & Insights 2

to collect, process, and analyse data efficiently, allowingjor g
comprehensive coverage of key issues affecting Pagi
roles enable MPP to leverage data-driven insimx

Establishing Analyst, Data & Insights roles expands the tean,
hese

ess emerging
challenges and opportunities, driving continuou§ i ement and

innovation in program delivery and policy formul3i

To conduct in-depth andlysis T2 ific data, contributing to the
development of [ stfategies and initiatives, and providing
for

actionable igsi m decision-making processes within MPP.

X

o assist in collecting, processing, and analysing Pacific data, conducting
routine data analysis tasks, and supporting the development of reports and
presentations to communicate findings and insights to stakeholders within
MPP and external partners.

4 Yavu/Kapasa Lead

Pacific Identities & 1
Advisory

To streamline the approach to trﬂ MPP and to better reflect
tra

the service demand for the [ . The current demand for Kapasa
and Yavu training deliyér bg met through a singular role.

To provide cultural training to key stakeholders. This will include providing
training in the use of the Yavu tool for people who work in local and central
government, and the private sector who need to engage with Pacific
communities. Additionally, this will include training in the use of the Kapasa
tool where Pacific peoples may be affected directly or indirectly by a range
of policy work and decision-making.
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Confirmed new roles - Commissioning & Partnerships (1/2)

The table over the following pages outlines the confirmed new roles within the Commissioning & Partnerships Directorate.

Tier ‘ Confirmed role title

‘ Confirmed Team(s) ‘ No. of roles

Rationale for change

'\9%?'

ommissioning & Partnerships directorate,

ensuring effectfve agaefiiCent delivery of MPP’s commissioning and

partnershi @ s. The Deputy Secretary, Commissioning &

Pa e% responsible for building and maintaining relationships with
ot®aroa communities and delivering all elements of the

Issioning lifecycle.

Role purpose

To lead and oversediRe

support and embed strategic relationships with Pacific communities
across the motu. The Chief Advisor, Partnerships role provides insight and
advice on issues, concerns, and priorities of Pacific communities.

To implement best practice to strategically commission services across a
region to achieve the best outcomes for Pacific communities. Develop and
manage relationships with regional stakeholders; and lead and build a high
performing regional team to delivery on key initiatives and work
programmes.

The Director, Commissioning & Partnerships is responsible for providing
management, guidance, support and leadership to their team; contributing
to the leadership and performance of the Commissioning & Partnerships
Directorate.

To lead the Housing commissioning portfolio at a national level to provide
strategic oversight and advice in relation to housing.

2 Deputy Secretary, N/A 1 This new Deputy Secretary role is confirmed with the establishment of
Commissioning & Partnerships the newly formed Commissioning & Partnerships Directorate. This new
role is considered significantly different than the current Deputy
Secretary, Commissioning and Deputy Secretary, Partnerships roles
with a larger scope of responsibilities.

3 Chief Advisor, Partnerships N/A 1 To support leads to foster strategic relationships/partnerships an
ensuring a cohesive and consistent approach to communijt
engagement across the motu. This role will provide exygerti
additional support to the directorate.

3 Director, Commissioning & Commissioning & 1 x Northern This new people leader role is confirmed given

Partnerships Partnerships Northern 1 x Central newly formed Commissioning & Pa e”\r;:tea S. This new role is
L 1 x Southern considered significantly different¢hal) & the current Director,
Commlsspnlng - Commissioning and Managgf;, Pa ships roles.
Partnerships Central
Commissioning & \
Partnerships Southern : ??
3 National Portfolio Lead Housing | N/A 1 Idating two regional portfolio housing leads into one national
« portfolio lead for housing enables streamlined management,
% coordination, and decision-making across housing on a national scale.
This proposal optimises resource allocation, enhances communication,
g and ensures cohesive strategies for housing initiatives nationwide.
4 Senior Advisor, Partnerships Commissionj 2 x Northern To provide an additional layer of support to the Regional Leads to help
PartnersQips 1 x Central with delivering operational services, and engagement strategies. These
.\ roles will also help with providing partnerships and engagement support
ol & geographically, taking into account the anticipated future growth of
ships Central Pacific communities across the regions.

To enhance collaboration and relationship-building efforts within the
Ministry. The Senior Advisor, Partnerships contributes strategic insights
and expertise to strengthen partnerships with communities, agencies, and
stakeholders, aiming to influence policy development and implementation
in alignment with the Ministry's strategic objectives. This will include
delivering Partnerships services that enable the revitalisation and
preservation of languages of Pacific Peoples.

¢
Nl
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Confirmed new roles - Commissioning & Partnerships (2/2) Q)%Q,

Tier ‘ Confirmed role title ‘ Confirmed Team(s) ‘ No. of roles | Rationale for change Role purpose

4 Regional Portfolio Lead, Commissioning & 2 Establishing generalist roles that deliver both commissioning and To lead effective commissionjRg pgoce@ses across a varied range of
Commissioning & Partnerships Partnerships Southern partnerships capability across the Southern team enables an agile portfolios while fostering strofg#{trferships and positive outcomes for
approach to resource allocation. It reflects the need of the Southern Pacific communitiesgRe8ionajPortfolio Lead, Commissioning &
region for a broader sKkill-set to be able to service a widespread Partnerships I itation of relationships and collaboration with
geographical area with fewer roles. communifieS, agengles, and stakeholders in the region. This position is
also rﬁe Or influencing policy development and implementation to
th&Ministry's strategic direction, as well as leading all elements of

mrhissioning cycle within allocated regions.

4 Senior Advisor, Commissioning Commissioning & 2 Establishing generalist roles that deliver both commissioning an support the Regional Portfolio Leads, serving as a strategic advisor,
& Partnerships Partnerships Southern partnerships capability across the Southern team enables af ag providing guidance and support to across the commissioning lifecycle
approach to resource allocation. It reflects the need ofgfie S @ m while enhancing collaboration and relationship-building efforts within the
region for a broader skill-set to be able to servic a Wid&sSpread Ministry. This role aims to strengthen partnerships with stakeholders,
geographical area with fewer roles. communities, and agencies, influencing policy development and
implementation in alignment with organisational objectives.
4 Advisor, Commissioning & Commissioning & 1 Establishing generalist roles thatgde omm|SS|on|ng and To support Regional Portfolio Leads and Senior Advisor roles across the
Partnerships Partnerships Southern partnerships capability acr X hefn team enables an agile commissioning lifecycle while enhancing collaboration and relationship-
approach to resource ects the need of the Southern building efforts within the Ministry. This role aims to contribute to the
region for a broa e able to service a widespread development and implementation of commissioning activities while
geographical af@a wi fewer roles. strengthening partnerships with stakeholders, communities, and agencies

to influence policy in alignment with organisational objectives.

4 Senior Analyst, Digital, Data and | Operations 1 TogéTrectiv anage data and insights gathered across the To enhance data management and reporting capabilities within the
Reporting ongMmissioning & Partnerships teams, using reporting and storytelling to | Operations team. The Senior Analyst, Digital, Data, & Reporting will focus
X& PP’s stories to life digitally. It is intended that this role works on leveraging digital tools, optimising data processes, and share insights
closely with the Data & Insights team, being the key connection point for | through story-telling to bring MPP’s stories to life digitally.

feedback and insights between the Commissioning & Partnerships and

@ Policy & Insights directorates.

4 Principal Advisor, Operations Operations Establishing this new Principal Advisor, Operations role will provide To provide business operations support and expertise to the
more robust support for the Director, Operations given the size and Commissioning & Partnerships directorate. The Principal Advisor,
Q& scale of the Commissioning & Partnerships directorate. Operations will support the Director, Operations and wider team to
complete business and administrative tasks to ensure the work
programmes of the directorate are delivered on time.
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Confirmed new roles - Executive Office

The table below outlines the confirmed new roles within the Executive Office.

Tier | Confirmed role title

2

Chief Advisor to the Secretary

N/A

| Confirmed Team(s) | No. of roles

1

Rationale for change

This role will support the work of the Secretary for Pacific Peoples by
providing direct and high-level strategic, organisational and operational
advice.

Chief of Staff

N/A

This role will be responsible for enhancing operational effi
streamlining processes and ensuring resourcing is effecti
Additionally, it will contribute to succession planning
developing key talent within the organisation.

'\9%7'

Role purpose

To support the work® Sedretary for Pacific Peoples by providing direct
and high level @g , Olganisational and operational advice.

Th C@d or will work directly with the CE, the Deputy Chief
\esYDCEs) and other leadership roles in a key troubleshooting

efproviding strategic quality assurance and risk management support.

provide strategic and operational support to the Secretary for Pacific
Peoples. The Chief of Staff role will be responsible for enhancing
operational efficiency by streamlining processes and ensuring resourcing
are effectively utilised. Provide oversight of Ministerial Services including
the management of briefings, select committee processes, parliamentary
questions, ministerial board appointments, honours process and
nominations.

This role will contribute to succession planning for MPP, developing key
talent within the organisation.

Principal Advisor

egupport for Chief Advisors, maintain workload
ide strategic and operational support across various

This role wille
efficiency, :@ r
dirgetorate

Senior Advisor, Performance

Performance

Te Manati mo nga Iwi 6 te Moana-nui-a-Kiwa
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To support the leadership of the Ministry’s Executive Office. The Principal
Advisor will be expected to develop strong, collaborative networks across
the Ministry to provide planning and delivery support as well as strategic
leadership.

riginally proposed Advisor, Performance is being changed to a
Senior Advisor to maintain technical capability within the team. The
experience and sKills required to carry out the responsibilities across the
Performance team are better positioned at a Senior Advisor level rather
than an Advisor level.

To provide senior-level support in the development and execution of the
Ministry's strategy, planning, and non-financial performance processes.
The Senior Advisor, Performance, plays a crucial role in enhancing
organisational effectiveness by facilitating the implementation of key
performance indicators and fostering a culture of accountability and
continuous improvement.




Confirmed disestablishments - Corporate Services ol

The table over the following pages outlines the roles confirmed to be disestablished within Corporate Services Directorate. O"

Tier | Current Team Current Role Title Name Rationale for change k

2 Corporate Services Deputy Secretary Danilo Coelho de Almeida It is confirmed that this role is disestablished with the disestablishment of the Corpo rvides directorate.

Corporate Services (Interim)

3 Procurement Manager, Procurement _ It is confirmed that this role is disestablished with the disestablishment ement team. The procurement function is confirmed to
sit in the new Finance & Procurement team under the Corporate & ices directorate, with one specialised role looking after
procurement across MPP.

3 Finance Manager, Finance _ It is confirmed that this role is disestablished with the Inance & Procurement team under a new Corporate & Support

Services directorate. The establishment of a new, nce & Procurement role will have a wider scope of responsibilities, leading

the finance and procurement functions for - idered a significant change in responsibilities for this role.
4 Procurement Senior Advisor Vacant It is confirmed that this role is disestallisif®ea¥nd is currently vacant. The procurement function is confirmed to sit in the new Finance &
Procurement team under the CorpoRat® &™&pport Services directorate, with one specialised role looking after procurement across MPP.

4 Procurement Advisor Vacant It is confirmed that this rqle is\disestatished and is currently vacant. The procurement function is confirmed to sit in the new Finance &
Procurement team u

4 Finance Management Accountant x2 (Contractor), anagement Accountant roles are disestablished with the merge of the Finance & Procurement team under a
1 x Vacant ort Services directorate. The decrease in scale of finance activities is expected with the downsizing of MPP.
4 Finance Accounts Payable EIBIE (Contractor) It j d that this role is disestablished with the merge of the Finance & Procurement team under a new Corporate & Support
' s directorate. The decrease in scale of finance activities is expected with the downsizing of MPP.
4 Finance Finance & Payroll Officer _ confirmed that this role is disestablished with the merge of the Finance & Procurement team under a new Corporate & Support
Services directorate. The decrease in scale of finance activities is expected with the downsizing of MPP.
4 Finance Finance Officer It is confirmed that this role is disestablished with the merge of the Finance & Procurement team under a new Corporate & Support

Services directorate. The decrease in scale of finance activities is expected with the downsizing of MPP.

It is proposed that this role is disestablished with the proposed merge of the Corporate Services and Office of the Secretary directorates.
The reduced capacity of MPP will result in less people advisory support, and will no longer require the support of multiple Senior
Advisor/Advisor roles.

= People & Capability Senior Advisor

4 People & Capability Senior AdvisoffjRedgu§ment It is confirmed that this role will be disestablished due to the recruitment function confirmed to be outsourced and these responsibilities
will no longer be performed in-house.

4 People & Capability | Advisor

N2

It is confirmed that this role is disestablished with the merge of the Corporate Services and Office of the Secretary directorates. The
reduced capacity of MPP will result in less people advisory support, and will no longer require the support of multiple Senior
Advisor/Advisor roles.
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Confirmed disestablishments - Office of the Secretary oL

The table below outlines the roles confirmed to be disestablished within the Office of the Secretary Directorate. C"
Tier | Current Team Current Role Title Name Rationale for change ‘%
2 Office of the Secretary | Deputy Secretary - It is confirmed that this role is disestablished with the disestablishment of icelof the Secretary directorate.
Office of the Secretary
3 Ministerial Services & Manager, Ministerial Services & _ It is confirmed that this role is disestablished with the confir In reporting line of the Ministerial Services &
Nominations Nominations Nominations team to the Chief of Staff. With the disesfab en®of the Office of the Secretary directorate, the Ministerial
Services & Nominations team will provide better aj nfand oversight across ministerial activities to strengthen the strategic
advice given to the Secretary based on insi within this function.
4 Ministerial Services & Senior Advisor (x3) It is confirmed that all Senior Advi @ [ the Ministerial Services & Nominations team will be disestablished due
Nominations to a decrease in scale of respoRSihilitigs gcross the team, aligned with the reduced size of the organisation.
4 Communications Senior Advisor, It is confirmed that all Se isor, Strategic Communications roles will be disestablished due to the establishment of
Strategic Communications the confirmed rincipal Advisor, Communications role. This new Principal Advisor, Communications role will merge
leadershi ¢ communications capability into one role to create greater alignment and efficiencies across the
he number of roles required to fulfil the responsibilities of the communications function.
4 Communications Advisor, Vacant ed that this role is disestablished and is currently vacant.
Strategic Communications
4 Performance Principal Advisor (x4) It is confirmed that all Principal Advisor roles within the Performance team will be disestablished due to a decrease in scale of
responsibilities across the team, aligned with the reduced size of the organisation. The confirmed establishment of two Principal
Advisor, Performance roles and a new Senior Advisor, Performance role will reduce the number of Principal Advisor roles needed
to fulfil the responsibilities of this function.

;}3 Pacific Peop

les
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Confirmed disestablishments - Policy & Strategy %

The table over the following pages outlines the roles confirmed to be disestablished within the Policy & Strategy Directorate. O"

Tier | Current Team Current Role Title Name Rationale for change
2 Policy & Strategy Deputy Secretary, Policy & Strategy | Lucy Cassels It is confirmed that this role is disestablished with the disestablishment

Operations & Administration Manager role under Policy & Insig perform both the responsibilities of the Executive Assistant

3 Policy & Strategy Executive Assistant Vacant It is confirmed that this role is disestablished with the disest% olicy & Strategy directorate. The confirmed new
S
and Operations Manager, and will be considered a si change in role.

It is confirmed that this role is disestablished w4 tablishment of the Policy & Strategy directorate. The confirmed new
Operations & Administration Manager r icy & Insights will perform both the responsibilities of the Executive Assistant
and Operations Manager, and will bg gb efgd a significant change in role.

3 Operations Operations Manager

It is confirmed that this role will sestablished due to the significant change to the confirmed new Policy team. The new
Policy team will include t ' ategy, and languages development functions, and considered a significant change in
responsibilities for this leadgrship role.

3 Policy Manager, Policy

3 Strategy Manager, Strategy Vacant Itis confirm% le will be disestablished due to the significant change to the confirmed new Policy team. The new
1
il

I§nclude the policy, strategy, and languages development functions, and considered a significant change in
4 Policy Principal Policy Analyst (x3) -

s confirmed that all Principal Policy Analyst roles will be disestablished due to the establishment of a confirmed new Policy
m where capabilities across policy and strategy are merged at this level, creating efficiencies across the team, reducing the
number of roles required to fulfil the responsibilities of this function.

or this leadership role.
1 x Vacant

It is confirmed that all Principal Policy Analyst roles will be disestablished due to the establishment of a confirmed new Policy
team where capabilities across policy and strategy are merged at this level, creating efficiencies across the team, reducing the
number of roles required to fulfil the responsibilities of this function.

4 Strategy Principal Policy Analyst (x3)

It is confirmed that all Senior Policy Analyst roles will be disestablished due to the establishment of a confirmed new Policy team
where capabilities across policy and strategy are merged at this level, creating efficiencies across the team, reducing the number
of roles required to fulfil the responsibilities of this function.

4 Policy Senior Policy Analyst (x4)

where capabilities across policy and strategy are merged at this level, creating efficiencies across the team, reducing the number
2 x Vacant of roles required to fulfil the responsibilities of this function.

4 Strategy Senior @An (x4) - It is confirmed that all Senior Policy Analyst roles will be disestablished due to the establishment of a confirmed new Policy team
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Confirmed disestablishments - Data & Insights ol

The table over the following pages outlines the roles confirmed to be disestablished within the Data & Insights Directorate. O"

Tier | Current Team Current Role Title Name Rationale for change P

2 Data & Insights Deputy Secretary Data & Insights | Dr Corina Grey It is confirmed that this role is disestablished with the confirmed disestahliSimght of the Data & Insights directorate.

3 Data & Insights Digital Storyteller Vacant It is confirmed this role will be disestablished with the disestabli e e Data & Insights directorate, and is currently vacant.
3 Data & Insights Business Intelligence Lead Vacant It is confirmed this role will be disestablished with the blisyment of the Data & Insights directorate, and is currently vacant.

3 Evidence & Insights Manager, Evidence & Insights

4 Evidence & Insights Principal Analyst (x3) It is confirmed that this role will bgsisé d due to the confirmed disestablishment of the Evidence & Insights team. The
research function is confi@ outsourced and will no longer require an in-house team to perform these responsibilities.
4 Evidence & Insights Senior Analyst (x2) [

It is confirmed tRat Nis role Will be disestablished due to the confirmed disestablishment of the Evidence & Insights team. The
research fuRgcti irmed to be outsourced and will no longer require an in-house team to perform these responsibilities.

™
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Confirmed disestablishments - Commissioning (1/2) q,‘b(?'

The table over the following pages outlines the roles confirmed to be disestablished within the Commissioning Directorate. O"

Tier | Current Team Current Role Title Name Rationale for change ‘?

2 N/A Deputy Secretary, Commissioning | Sachi Taulelei (Interim) It is confirmed that this role is disestablished with the confirmed disestablisis e Commissioning directorate.

3 Operations Director, Operations _ It is confirmed that the Director, Operations role is disestablish irmed disestablishment of the Commissioning
directorate. The establishment of a new Commissioning & P S directorate will reduce the number of Director, Operations
roles with the merge of these two directorates, and wil e a 8hange in scope of responsibilities for this role with operational
support across commissioning, partnerships, iden al practice functions.

3 Commissioning (Northern) Director, _ It is confirmed that all Director, Commissioni disestablished with the confirmed disestablishment of the

Commissioning Northern Commissioning directorate. The establ w Director, Commissioning & Partnerships roles under the new
Commissioning & Partnerships di Il Frequire a change in scope of responsibilities and considered a significant change
for this role.

3 Commissioning (Wellington) | Director, Vacant It is confirmed that all DireGto missioning roles are disestablished with the confirmed disestablishment of the

Commissioning Wellington Commissioning dirégtorate. $he establishment of new Director, Commissioning & Partnerships roles under the new
Commissio 'ng ships directorate will require a change in scope of responsibilities and considered a significant change
for this

3 Commissioning (Southern) Director, Vacant at all Director, Commissioning roles are disestablished with the confirmed disestablishment of the

Commissioning Southern S|on|ng directorate. The establishment of new Director, Commissioning & Partnerships roles under the new
missioning & Partnerships directorate will require a change in scope of responsibilities and considered a significant change
for this role.

4 Operations Senior Advisor (x3) It is confirmed that all Senior Advisor roles under Operations is disestablished with the confirmed disestablishment of the Director,
Operations role. The new confirmed structure for Operations under Commissioning & Partnerships will no longer require the
support of these Senior Advisor roles, and these roles will shift into the Commissioning & Partnerships teams to better align with
role responsibilities. The change in scope of the Commissioning & Partnerships teams will reduce the amount of Senior Advisor
roles required to fulfil this function.

4 Operations Business Support Coordi ’m% It is confirmed that all Business Support Coordinator roles under Operations is disestablished with the confirmed

(x2) disestablishment of the Director, Operations role. The new confirmed structure for Operations under Commissioning &
Partnerships will require a reduced level of support at this level due to the refinement of responsibilities within this team.

4 Operations Grants CooRgina Vacant It is confirmed that one Grants Coordinator role will sit within the new Operations teams in the new Commissioning &
Partnerships directorate. The new confirmed structure for Operations under Commissioning & Partnerships will require a reduced
level of support at this level due to the refinement of responsibilities within this team.

2l
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Confirmed disestablishments - Commissioning (2/2) Q)%‘L

Tier | Current Team Current Role Title Name Rationale for change g& ;

It is confirmed that all Regional Portfolio Lead roles will be disestablished due to th t change to the confirmed new

4 Commissioning (Northern) Regional Portfolio Lead (x4)
Commissioning & Partnerships team. The make up of the confirmed new ConWnissighing & Partnerships team has a heavier
focus on engagement with the communities, with a view that all Commisgi including Languages) and Partnership roles
work closer together to provide a seamless experience to Pacific Xr@l . The change in scope of this team will reduce the

amount of Regional Portfolio Lead roles required to fulfil this M@ctiop:

4 Commissioning (Northern) Portfolio Lead Housing, Auckland | Vacant It is confirmed that all Regional Portfolio Lead roles will b stablished due to the significant change to the confirmed new
Commissioning & Partnerships team. The make u@0f\ onfirmed new Commissioning & Partnerships team has a heavier

focus on engagement with the communitie S at all Commissioning (including Languages) and Partnership roles
work closer together to provide a sea e to Pacific communities. The change in scope of this team will reduce the
d to fulfil this function.

4 Commissioning (Wellington) | Regional Portfolio Lead (x3) _ It is confirmed that all Re al Rolfolio Lead roles will be disestablished due to the significant change to the confirmed new
h

Commissioning & Partner§hi
t with the"’communities, with a view that all Commissioning (including Languages) and Partnership roles

ovide a seamless experience to Pacific communities. The change in scope of this team will reduce the

1 x Vacant focus on engagem

d that Portfolio Lead Housing (Wellington) is disestablished due to the significant change to the role, moving from

<+ Commissioning (Wellington) | Portfolio Lead Housing _
lonal focus to a national focus.

It is confirmed that all Regional Portfolio Lead roles within the Southern team will be disestablished due to the significant
change to the confirmed new Commissioning & Partnerships Southern team. Roles within this team will carry out both
Commissioning and Partnerships responsibilities (including languages). This will require a change in scope of responsibilities
and considered a significant change for this role.

4 Commissioning (Southern) Regional Portfolio Lead (x3)

33 Pacific Peoples
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Confirmed disestablishments - Partnerships (1/2) L

The table over the following pages outlines the roles confirmed to be disestablished within the Partnerships Directorate. O"

Tier | Current Team Current Role Title Name Rationale for change k

2 Partnerships Deputy Secretary Partnerships John Tuamoheloa It is confirmed that this role is disestablished with the confirmed disestablishni@qi & thepPartnerships directorate.

3 Operations Director, Operations It is confirmed that the Director, Operations role is disestablished wj p irfmed disestablishment of the Partnerships

3 Partnerships (Southern) | Manager, Partnerships Southern _ It is confirmed that all Manager, Partnerships r

sioning & Partnerships roles under the new Commissioning & Partnerships

directorate will require a change in scg \ pohsibilities and considered a significant change for this role.

3 Partnerships (Central) Manager, Partnerships Central _ It is confirmed that all Manage &ships roles are disestablished with the confirmed disestablishment of the Partnerships
directorate. The establishme & Director, Commissioning & Partnerships roles under the new Commissioning & Partnerships
directorate will requireqga chang® ik scope of responsibilities and considered a significant change for this role.

3 Partnerships (Northern) | Manager, Partnerships Northern | EEIEIIIGNG

directoratgf Tfie ®s@blishment of new Director, Commissioning & Partnerships roles under the new Commissioning & Partnerships

It is confirmed ﬁu er, Partnerships roles are disestablished with the confirmed disestablishment of the Partnerships

ire a change in scope of responsibilities and considered a significant change for this role.

dire
4 Partnerships (Southern) | Partnerships Lead (x3) ﬁ%f ed that all Partnerships Lead roles within the Southern team will be disestablished due to the significant change to the
onfifmed new Commissioning & Partnerships Southern team. Roles within this team will carry out both Commissioning and
O artnerships responsibilities (including languages). This will require a change in scope of responsibilities and considered a
significant change for this role.

It is confirmed that all Partnerships Lead roles within the Southern team will be disestablished due to the significant change to the
confirmed new Commissioning & Partnerships Southern team. Roles within this team will carry out both Commissioning and
Partnerships responsibilities (including languages). This will require a change in scope of responsibilities and considered a
significant change for this role.

4 Partnerships (Southern) | Partnerships Lead
(Oamaru/Dunedin)

3 n/a Executive Assistant t It is confirmed that this role is disestablished with the confirmed disestablishment of the Partnerships and Data & Insights
directorates.

4 Partnerships (Southern) | Partnerships Le@ Vacant It is confirmed that all Partnerships Lead roles within the Southern team will be disestablished due to the significant change to the
confirmed new Commissioning & Partnerships Southern team. Roles within this team will carry out both Commissioning and
Partnerships responsibilities (including languages). This will require a change in scope of responsibilities and considered a
significant change for this role.

4 Partnerships (Centra ips Lead (x3) - It is confirmed that all Partnerships Lead roles will be disestablished due to the significant change to the confirmed new
Commissioning & Partnerships team. The merge of the Commissioning and Partnerships teams and the establishment of new
1 x Vacant Senior Advisor, Partnerships roles will increase the efficiency and support for Partnerships responsibilities, reducing the number of
\/ Partnerships Lead roles required to fulfil this function.
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Confirmed disestablishments - Partnerships (2/2)

Tier

Current Team

Current Role Title

Name

Rationale for change «

Partnerships (Central)

Partnerships Lead
(Taranaki/Whanganui/Manawatu)

Vacant

It is confirmed that all Partnerships Lead roles will be disestablished due to thg sign ange to the confirmed new
Commissioning & Partnerships team. The merge of the Commissioning an@hRaRnerships teams and the establishment of new
Senior Advisor, Partnerships roles will increase the efficiency and sup erships responsibilities, reducing the number

Partnerships (Central)

Partnerships Lead
(Gisborne/Hawke’s Bay)

Vacant

ISRed &ue to the significant change to the confirmed new

of Partnerships Lead roles required to fulfil this function.
issioning and Partnerships teams and the establishment of new

It is confirmed that all Partnerships Lead roles will be dis

Senior Advisor, Partnerships roles will increase
of Partnerships Lead roles required to fulfil t @

Partnerships (Northern)

Partnerships Lead Northland

Vacant

It is confirmed that all Partnerships
Commissioning & Partnerships
the establishment of new '
responsibilities, reducing t

rge of the Northern teams into one new Commissioning & Partnerships team and
jsor, Partnerships roles will increase the efficiency and support for Partnerships
r of Partnerships Lead roles required to fulfil this function.

Partnerships (Northern)

Partnerships Lead Hamilton

Vacant

Partnerships (Northern)

Partnerships Lead Bay of Plenty

Vacant

It is confirmed tipgt a4 Partnerships Lead roles will be disestablished due to the significant change to the confirmed new

Commissjorfing rships team. The merge of the Northern teams into one new Commissioning & Partnerships team and
t of new Senior Advisor, Partnerships roles will increase the efficiency and support for Partnerships

s, reducing the number of Partnerships Lead roles required to fulfil this function.

Commissioning & Partnerships team. The merge of the Northern teams into one new Commissioning & Partnerships team and
the establishment of new Senior Advisor, Partnerships roles will increase the efficiency and support for Partnerships
responsibilities, reducing the number of Partnerships Lead roles required to fulfil this function.

Partnerships (Southern)

Advisor (x2)

Partnerships (Central)

Advisor (x2) 0

Partnerships (Northern)

AdvisorO

It is confirmed that all Advisor roles within the Southern team will be disestablished due to the significant change to the confirmed
new Commissioning & Partnerships Southern team. Roles within this team will carry out both Commissioning and Partnerships
responsibilities (including languages). This will require a change in scope of responsibilities and considered a significant change
for this role.

1 x Vacant

It is confirmed that all Advisor roles will be disestablished due to the significant change to the confirmed new Commissioning &
Partnerships team. The merge of the Central/Wellington teams into one new Commissioning & Partnerships team and the
establishment of new Senior Advisor, Partnerships roles will reduce the number of Advisor roles required to fulfil this function.

It is confirmed that all Advisor roles will be disestablished due to the significant change to the confirmed new Commissioning &
Partnerships team. The merge of the Northern teams into one new Commissioning & Partnerships team and the establishment of
new Senior Advisor, Partnerships roles will reduce the number of Advisor roles required to fulfil this function.

Operations %P?sness Operations Lead
” 0\ »

Vacant

It is confirmed that the Business Operations Lead role which is currently vacant is to be disestablished with the establishment of
a new Principal Advisor, Operations role. This new Principal Advisor role will provide senior level support to the Director,
Operations and greater oversight across the operations function within the Commissioning & Partnerships directorate.
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Confirmed disestablishments - Pacific Languages & Identltlesb()jIZ)

The table over the following pages outlines the roles confirmed to be disestablished within the Pacific Languages & Identities Directorate. O"

Tier | Current Team Current Role Title Name Rationale for change P‘

2 Pacific Languages & Deputy Secretary Ta’i Richard It is confirmed that this role is disestablished with the confirmed disestablis Pacific Languages & Identities directorate.
Identities Pacific Languages & Identities

3 Languages Development Director, Languages Development It is confirmed that this role is disestablished with the confirme ent of the Pacific Languages & Identities directorate

and Senior Analyst Languages roles being included as new Policy team.

ed disestablishment of the Pacific Languages & Identities directorate.
Languages development capability will b der the new confirmed Policy team, with a Principal Analyst, Languages

3 Languages Implementation | Director, Languages Implementation

—_
»
o
o
=
=h
=
=
D
o
-
B
Q
( a
—t
=
w
=
o
@
»
9—
w
(D
2]
=4
Q
. T
%)
-y
9]
Q.

and Senior Analyst Languages role ] d as part of the new Policy team.
4 Languages Development Principal Advisor Vacant It is confirmed this role will begsll ablished with the disestablishment of the Languages Development team and is currently
vacant.

4 Languages Development Senior Advisor x2
ages development capability will be preserved under the new confirmed Policy team, with a Principal

Development
isor, u and Senior Advisor Languages roles being included as part of the team. The new Policy team will have
il Ahalysts/Analysts that will provide support on all policy matters including languages development.

It is confirmed th aN;r}or Rdvisor roles will be disestablished with the confirmed disestablishment of the Languages
S

p>2
Q.
<
wn
(@)
oo

K Languages Development Advisor @ confirmed that this role will be disestablished with the confirmed disestablishment of the Languages Development team.

anguages development capability will be preserved under the new confirmed Policy team, with a Principal Advisor, Languages
and Senior Advisor Languages roles being included as part of the team. The new Policy team will have generic Senior
Analysts/Analysts that will provide support on all policy matters including languages development.

It is confirmed that all Principal Advisor roles will be disestablished with the confirmed disestablishment of the Languages
Implementation team. Languages capability will be preserved under the new confirmed Commissioning & Partnerships team, with
the establishment of Regional Portfolio Lead Languages roles. The regional portfolio responsibilities is considered a significant
change to role.

4 Languages Implementation | Principal Advisor x2

It is confirmed that all Senior Advisor roles will be disestablished with the confirmed disestablishment of the Languages
Implementation team. Languages capability will be preserved under the new confirmed Commissioning & Partnerships team, with
the establishment of Regional Portfolio Lead Languages roles. The new Commissioning & Policy team will have Senior
Advisors/Advisors that will provide support for commissioning and partnerships activities, respectively, including engagement with
communities for languages programmes.

4 Languages Implementation | Senior Advisor x4$0
It is confirmed that this role will be disestablished with the confirmed disestablishment of the Languages Implementation team.
Languages capability will be preserved under the new confirmed Commissioning & Partnerships team, with the establishment of
Regional Portfolio Lead Languages roles. The new Commissioning & Policy team will have Senior Advisors/Advisors that will

QP provide support for commissioning and partnerships activities, respectively, including engagement with communities for languages

K Languages Implementation IS

1}

programmes.
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Confirmed disestablishments - Pacific Languages & Identiti%sb(BIZ)

Tier

Current Team Current Role Title

Name

Rationale for change «

4

Inclusion & Cultural Practice Yavu Trainer

ent vu/Kapasa Trainer role. Establishing
the gurrent demand for Kapasa and Yavu

It is confirmed that this role will be disestablished with the confirmed establis
a combined role will ensure a streamlined approach to training across MP
training delivery will be met through a singular role.

Inclusion & Cultural Practice Kapasa Trainer

It is confirmed that this role will be disestablished with the cop#fme iIshment of the Yavu/Kapasa Trainer role. Establishing
a combined role will ensure a streamlined approach to tragging agros& MPP and the current demand for Kapasa and Yavu

training delivery will be met through a singular role.
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Confirmed minor change - Corporate Services %‘L

The table below outlines the confirmed minor changes to roles within the Corporate Services directorate.

Rationale for change O

Tier | Current Team | Current Role Title No. of roles | Name(s) Confirmed Change(s)
3 People & Capability | Manager, 1 Vacant Change in role title, reporting line & The Manager, People & Capability will b ediDirector, People & Capability for consistent
People & Capability directorate naming of people leaders across M tor, People & Capability will report to the
Deputy Secretary, Corporate rwces within the newly confirmed Corporate &
Support Services directogate. ange comes as part of the decision to combine current
Corporate Services ' the Secretary directorates.
3 Operations Director, 1 Change in reporting line & directorate | The Director
Operations within the
parl o
ecte
4 People & Capability | Senior Advisor, 1 _ Change in reporting line & dlrect Senior Advisor, Organisational Development will be in the newly confirmed Corporate &
Organisational Development pport Services Directorate and report to the Director, People & Capability. This change
comes as part of the decision to combine current Corporate Services and Office of the
Secretary directorates.
K People & Capability | Advisor 1 _ Change inr. p rtin & dlrectorate The Advisor would be renamed Advisor, People & Capability to indicate the specialist capability
required of the role. The Senior Advisor, People & Capability would be in the newly proposed
Corporate & Support Services Directorate and report to the Director, People & Capability. This
change comes as part of the decision to combine current Corporate Services and Office of the
Q Secretary directorates.
< Operations Principal Advisor, 1 hange in reporting line, team & The Principal Advisor, Risk & Assurance will report to the Director, Operations within the
Risk & Assurance directorate Operations team of the new Corporate & Support Services directorate. This change comes as
part of the decision to combine current Corporate Services and Office of the Secretary
directorates.
4 Operations Data & Information Manager | 1 Change in reporting line, team & The Data & Information Manager will report to the Director, Operations within the Operations
directorate team of the new Corporate & Support Services directorate. This change comes as part of the
decision to combine current Corporate Services and Office of the Secretary directorates.
< Operations Office Manager, WelliRgto Change in reporting line, team & The Office Manager Wellington will report to the Director, Operations within the Operations team
directorate of the new Corporate & Support Services directorate. This change comes as part of the decision
Q to combine current Corporate Services and Office of the Secretary directorates.
= Information Seni ecialist 1 Change in reporting line, team & The Senior IT Support Specialist will report to the Director, IT within the IT team of the new
Technology directorate Corporate & Support Services directorate. This change comes as part of the decision to
combine current Corporate Services and Office of the Secretary directorates.

NZh
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Confirmed minor change - Office of the Secretary

The table below outlines the confirmed minor changes to roles within the Office of the Secretary directorate.

Tier | Current Team Current Role Title No. of roles | Name(s) Confirmed Change(s) Rationale for change ‘P
3 N/A Executive Assistant 1 - Change in reporting line & The Executive Assistant will report to the @ Sécretary, Corporate & Support Services
directorate within the newly confirmed Corporat€ & SURpOIt Services directorate. This change comes as
part of the decision to combi rporate Services and Office of the Secretary
directorates.
3 Private Secretary Private Secretary 1 Vacant Change in reporting line & The Private Secreta %r’t to the Chief of Staff within the Executive Office. This change
directorate comes as p ion to house Executive and Ministerial support capability together.
3 Performance Manager, 1 _ Change in reporting line, title & The MaftTag mance will be renamed Director, Performance for consistent naming of
Performance directorate I @ across MPP. The Director, Performance will report to the Chief of Staff within the
utfre”Office.
3 Communications Manager, 1 _ Change in role title, reporting lin Manager, Communications will be renamed Director, Communications for consistent
Communications directorate naming of people leaders across MPP. The Director, Communications will report to the Deputy
\/ Secretary, Corporate & Support Services within the newly confirmed Corporate & Support
Services directorate. This change comes as part of the decision to combine current Corporate
Services and Office of the Secretary directorates.
4 Communications Senior Advisor, 1 _ C g r ng line & The Senior Advisor, Digital Channels will be in the newly confirmed Corporate & Support
Digital Channels ofgte Services Directorate and report to the Director Communications. This change comes as part of
Q the decision to combine current Corporate Services and Office of the Secretary directorates.
4 Communications Senior Advisor, 1 hange in reporting line, title & The Senior Advisor, Design will be in the newly confirmed Corporate & Support Services
Designer directorate Directorate and report to the Director Communications. This change comes as part of the
decision to combine current Corporate Services and Office of the Secretary directorates.
4 Communications Senior Advisor, 1 Change in reporting line & The Senior Advisor, Content will be in the newly confirmed Corporate & Support Services
Content directorate Directorate and report to the Director Communications. This change comes as part of the
decision to combine current Corporate Services and Office of the Secretary directorates.
4 Ministerial Services Advisor Change in reporting line, title & The Advisor roles within the Ministerial Services & Nominations team will be renamed Advisor,
& Nominations directorate Ministerial Services to indicate the specialist capability required of the roles. The Advisor,
Ministerial Services roles will report to the Chief of Staff within the Executive Office. This change
comes as part of the decision to house Executive and Ministerial support capability together.
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Confirmed minor change - Policy & Strategy

The table below outlines the confirmed minor changes to roles within the Policy & Strategy directorate. O"
Tier | Current Team Current Role Title No. of roles | Name(s) Confirmed Change(s) Rationale for change ?‘
y telam will be renamed Analyst, Policy for

4 Policy Policy Analyst 3 Change in reporting line, team, & The Policy Analyst roles within the curre
directorate consistent naming of roles across

lyst, Policy roles will report to the Director,

Vacant Policy role within the new Polj s change comes as part of the decision to combine all
policy capability within oge teaf, thys Includes Strategy, Policy, and Languages Development.
4 Strategy Policy Analyst 1 Change in reporting line, team, & The Policy Analyst r he current Strategy team will be renamed Analyst, Policy for
gl across MPP. The Analyst, Policy role will report to the Director, Policy

directorate consistent nga
in W icy team. This change comes as part of the decision to combine all policy

In ohe team, this includes Strategy, Policy, and Languages Development.
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Confirmed minor change - Data & Insights

The table below outlines the confirmed minor changes to roles within the current Data & Insights directorate.

ok

Tier

Current Team

Current Role Title No. of roles

Name(s)

Confirmed Change(s)

Rationale for change

ot

The Chief Data Scientist will report to th ty Ecretary, Policy & Insights role within the

3

N/A

Chief Data Scientist 1

(Fixed term)

Change in reporting line & directorate

combine current Policy & Str

newly confirmed Policy & Insight r e. This change comes as part of the decision to
g D@

g ta & Insights directorates.

;}3 Pacific Peoples
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Confirmed minor change - Commissioning

The table below outlines the confirmed minor changes to roles within the Commissioning directorate. O"
Tier | Current Team Current Role Title No. of roles | Name(s) Confirmed Change(s) Rationale for change
3 N/A Executive Assistant 1 - Change in reporting line & directorate | The Executive Assistant will report to the Seécretary, Commissioning & Partnerships

to be disestablished.This change comes as part of

within the newly confirmed Commis @‘ rtnerships directorate, given the current Deputy
Secretary, Commissioning rolg”s =
the decision to combineghe cUigen®BCommissioning and Partnerships directorates.

AN

4 Operations Grants Advisor 1 Vacant Change in reporting line, team & rgporeto the Director, Operations within the Operations team of the new
directorate i

4 Operations Grants Coordinator 1 vacant Change in reporting line, team & N1
directorate Commissioning & Partnerships directorate. This change comes as part of the decision to
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Confirmed minor change - Partnerships L

The table below outlines the confirmed minor changes to roles within the Partnerships directorate. G"
Tier | Current Team | Current Role Title No. of roles | Name(s) Confirmed Change(s) Rationale for change P‘
4 Operations Office Manager Auckland | 1 _ Change in reporting line, team & | The Office Manager Auckland will report irector, Operations within the Operations team
directorate of the new Corporate & Support Se ectorate. This change comes as part of the
pt Director, Operations role within the Partnerships

confirmed disestablishment \a
directorate, and to grou icefMaRagement roles within one team.

4 Partnerships Partnerships Lead o Change in reporting line, team & | The Partnerships,Le ort to the Director, Commissioning & Partnerships within the
Northern directorate. Commissiony hips Northern team of the new Commissioning & Partnerships
directora @ nge comes as part of the decision to combine Commissioning and
Pagn @ s§apability under one team.
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Confirmed minor change - Pacific Languages & Identities

The table below outlines the confirmed minor changes to roles within the Pacific Languages & Identities directorate.

ok

ot
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Tier | Current Team | Current Role Title No. of roles | Name(s) Confirmed Change(s) Rationale for change
3 Inclusion & Cultural | Director, 1 Change in role title, reporting line, The Director, Inclusion & Practice will be ed Birector, Pacific Identities & Advisory to align
Practice Inclusion & Cultural Practice team name, and directorate with the new name confirmed for thgftean § he*Director, Pacific Identities & Advisory will report
to the Deputy Secretary, Poli ghtg'within the new Policy & Insights directorate.
4 Inclusion & Cultural | Disability Lead 1 Change in role title, reporting line, The Disability Lead will enayped™o ‘Pacific Peoples with Disabilities Lead’. The Pacific
Practice team name, & directorate Peoples with Disabilifles report to the Director, Pacific Identities & Advisory within the
newly namedd=Ra ities & Advisory team. This team will sit in the Policy & Insights
directorate!
4 Inclusion & Cultural | Pacific Rainbow+ 1 Change in reporting line, title, team T inbow+ Lead will be renamed to ‘Pacific Rainbow+ Peoples Lead’. The Pacific
Practice Peoples Lead name, & directorate ' Peoples Lead will report to the Director, Pacific Identities & Advisory within the newly
ed Pacific Identities & Advisory team. This team will sit in the Policy & Insights directorate.
4 Inclusion & Cultural | Youth Lead 1 Change in role title, reportigg line, The Youth Lead will be renamed to ‘Pacific Youth Lead’. The Pacific Youth Lead will report to the
Practice team name, & director Director, Pacific Identities & Advisory within the newly named Pacific Identities & Advisory team.
This team will sit in the Policy & Insights directorate.
< Languages Principal Advisor 1 Change igr itle Jreporting line, The Principal Advisor role will be renamed Principal Analyst, Languages to indicate the
Development tea i specialist capability required of the role. The Principal Analyst, Languages, will report to the
Director Policy, within the Policy team in the new Policy & Insights directorate. This change
comes as part of the decision to combine all policy capability within one team, this includes
Strategy, Policy, and Languages Development, whilst retaining two policy roles with dedicated
Languages capability.
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