ALL-OF-GOVERNMENT PACIFIC WELLBEING
STRATEGY OVERVIEW

PROGRESSING LALANGA FOU WEAVING ALL-OF-GOVERNMENT

The Pacific Wellbeing Strategy progresses the aspirations of Pacific peoples and these are The Pacific Wellbeing Strategy weaves together and strengthens strategic leadership,
captured in the Lalanga Fou report. The report sets the shared vision and goals for Pacific peoples advice, policies and programmes across All-of-Government so that we contribute to

in Aotearoa. It reflects a year long talanoa process with approximately 2,500 Pacific people the aspirations of Pacific peoples. Four focus areas have been identified and validated
across Aotearoa, including those from community organisations, youth, Pacific disabled people, by community to interconnect as system levers so that Government can work together
businesses, non-government organisations and churches. These conversations consistently on progressing the vision and goals of Lalanga Fou. These are: Pacific Values and
highlighted the four goal areas as displayed below on the Lalanga Fou (new weave) visual. Principles; Partnership and Governance; Performance and Improvement; and Capability.
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PERFORMANCE AND
IMPROVEMENT

Improved alignment and
measurement of Pacific investment
to drive enhanced delivery of Pacific
wellbeing outcomes.

PARTNERSHIP AND
GOVERNANCE

Strengthen and embed system
leadership for joined up governance.

All-of-Government Pacific
Wellbeing Outcomes Framework
The Outcomes Framework is a tool
for Government to design, value and
prioritise, measure, improve and be
accountable for wellbeing outcomes
for Pacific people.

WELLBEING
+ FAMILY

Establish and embed a community
advisory and/or partnership model
that utillises existing networks for
collective design and action through
partnership.

CAPABILITY

Improved Pacific cultural capability,
responsiveness and engagement
approaches across government.
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Improved community and provider
capability.

PACIFIC CULTURAL VALUES AND PRINCIPLES HOLD AND GROUND US



